STUDENT STAVICES ADMINISTAATORS! ASSOCUTION OF MANITOMA

SSAAM Strategic Plan 2025-2030

Vision Statement

To create an inclusive, well-supported, and responsive education system that fosters student success through
equitable access to learning, strong community connections, and effective advocacy.

Mission Statement

We are committed to empowering students, educators, and communities by enhancing learning

opportunities, strengthening networks, and advocating for sustainable policies and funding that address the
evolving needs of schools.
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Pillar 1: Empower

Objective: Strengthen professional learning and support systems to ensure students and educators have the
tools they need for success.

High Leverage Strategies:

1. Advancing Equitable Funding for Holistic Student Support

Strategy: Advocate for a sustainable, needs-based funding model that ensures access to mental health, URIS,
OT/PT, and nutrition services across all divisions.
Actions:

o Collaborate with policymakers and stakeholders to ensure funding formulas reflect the complexity of
student needs.

o Develop data-driven advocacy materials showcasing the impact of funding gaps on student outcomes.

e Partner with health and social service agencies to create integrated funding solutions for school-based
supports.

2. Enhancing Educator Capacity for Inclusive & Trauma-Informed Practices

Strategy: Expand professional learning opportunities on neurodiversity, trauma-informed practices,
aggression management, and supporting nonspeaking students.
Actions:

o Implement targeted, evidence-based training programs for educators, support staff, and leadership.

o Advocate for mandatory training on inclusive and trauma-informed practices in pre-service teacher
education.

o Establish peer learning networks and mentorship programs to foster continuous professional growth.

3. Elevating Pre-Service & In-Service Teacher Preparation

Strategy: Expand targeted professional development and embed inclusive practices into pre-service teacher
training to better prepare educators for the realities of today’s classrooms.
Actions:

o Collaborate with universities to enhance teacher education curricula, ensuring new teachers are
equipped with the skills to support diverse student needs.

o Advocate for province-wide licensing and certification updates to include training in mental health, de-
escalation strategies, and neurodiversity.

o Develop regional professional development hubs to ensure equitable access to training across
divisions.
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4. Strengthening Student Services Capacity in Underserved Divisions

Strategy: Provide additional resources and professional supports.
Actions:

e Advocate for province-wide workforce planning to address shortages of clinicians, and other support
personnel.

o Create regional intervention teams to provide direct support and capacity building for divisions with
fewer resources.

o Develop a centralized online repository of strategies and professional learning tools to support
divisions remotely.

5. Investing in Early Childhood Education & School Readiness

Strategy: Expand access to preschool programming to ensure strong foundational skills and improve long-term
student success.
Actions:

e Advocate for increased funding to support universal early learning programs in all communities.

o Develop early intervention models that provide additional supports for children with emerging needs
before they enter kindergarten.

e Partner with families and community organizations to strengthen school readiness initiatives focused
on literacy, social-emotional learning, and developmental milestones.

Pillar 1 Key Actions:

e Advocate for increased funding to address mental health, URIS, OT/PT, and nutrition services.

e Enhance professional learning on neurodiversity, trauma-informed practices, aggression management,
and supporting students without verbal skills.

o Expand targeted professional development for current teachers and advocate for changes in pre-
service teacher training at universities.

o Provide additional support for divisions lacking clinicians and other support personnel.

e Increase preschool programming support to strengthen school readiness skills.
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Pillar 2: Engage

Objective: Build stronger relationships across school divisions, community partners, and government agencies
to create a cohesive support system for students.

High Leverage Strategies

1. Strengthening Multi-Sector Collaboration for Student Success

Strategy: Expand partnerships with MASS, ISB, Health Authorities, Department of Families (CLDS, CDS, CFS)
Curriculum Branch, and Universities to develop coordinated student support systems.
Actions:

o Establish cross-sector working groups to address shared priorities in student services, mental health,
and inclusive education.

o Develop data-sharing agreements to improve collaboration between education, health, and social
services.

o Facilitate joint professional development initiatives between school divisions and community partners.

2. Enhancing Communication & Coordination Across Key Organizations

Strategy: Strengthen information flow and strategic alignment between SSAAM, MASS, MSBA, MCEC, and
provincial departments to ensure cohesive policy and practice implementation.
Actions:

o Develop a provincial education roundtable to bring key organizations together for structured dialogue
and action planning.

o Create a centralized communication platform for real-time updates, best practices, and shared
resources.

e Host annual or semi-annual summits to ensure continuous collaboration and responsiveness to
emerging issues.
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3. Strengthening University Partnerships for Educator Development

Strategy: Develop stronger partnerships with universities to enhance pre-service and post-baccalaureate
curricula with current, research-based student support practices.
Actions:

o Work with faculties of education to embed neurodiversity, trauma-informed practice, and inclusive
education strategies into teacher preparation programs.

o Advocate for mandatory practicum experiences in diverse and inclusive classrooms for all pre-service
teachers.

o Develop joint research initiatives between universities and school divisions to inform evidence-based
practices in student services.

4. Standardizing Student Services Administrator Roles for Equity & Effectiveness

Strategy: Explore diversity in Student Service Administrators roles to ensure equity and clarity across school
divisions.
Actions:

o Conduct a provincial role alignment study to assess current discrepancies and propose standardized
role expectations.

o Develop a provincial framework outlining the core competencies and responsibilities of Student
Services Administrators.

Pillar 2 Key Actions:

o Expand collaboration with MAASS, ISB, Health Authorities, CLDS, the Curriculum Branch, and
universities.

e Improve communication between SSAAM and key organizations such as MASS, MSBA, MCEC, and
provincial departments.

e Develop stronger partnerships with universities to inform pre-service and post-baccalaureate curricula.

e Update the Student Services Administrators Roles and Responsibilities brochure.
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Pillar 3: Evolve

Objective: Establish a strong advocacy framework to ensure that schools receive the necessary resources and
policy support.

High Leverage Strategies:
Strengthening Funding Equity & Sustainability

Strategy: Advocate for a funding model that is responsive, equitable, and aligned with the evolving needs of
students and schools.
Actions:

o Collaborate with stakeholders to present data-driven funding recommendations.

o Engage policymakers and decision-makers to ensure funding supports mental health, inclusive
education, and student services.

o Monitor and evaluate funding distribution to ensure equitable resource allocation across divisions.

2. Elevating SSAAM’s Influence in Policy & Practice

Strategy: Develop and promote an annual SSAAM Report to inform provincial education leaders and drive
systemic improvements.
Actions:

Present findings at the MASS meeting to elevate awareness of student service needs.
e Use the report to influence funding, training, and policy priorities.
Establish SSAAM as a key advisory voice in educational decision-making.

3. Enhancing Safe and Caring Schools

Strategy: To promote trauma-informed and preventative strategies.
Actions:

o Advocate for additional staff training on de-escalation and behavioral support strategies.

o Develop a common understanding of system-wide approaches for preventing and addressing school
violence.

o Ensure work place safety policies recognize the unique challenges staff face in managing student
aggression.
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5. Aligning Provincial Support Documents for Cohesion & Impact

Strategy: Advocate for the refresh and alignment of provincial documents with key education frameworks to
ensure consistency and effectiveness.
Actions:

o Work with provincial agencies to update provincial documents to reflect current best practices in
mental health, equity, and inclusive education.

e Align priorities with Mamahtawisiwin, the Leadership Framework, and the Framework for Learning to
create a cohesive vision for student success.

e Provide implementation support for divisions to ensure smooth adoption of updated documents.

6. Clarifying Roles & Responsibilities for Effective School Operations

Strategy: Establish clear, standardized role definitions for school staff to improve consistency, particularly in
media interactions and multi-system collaboration.
Actions:

o Develop clear guidelines on staff responsibilities to reduce confusion and improve efficiency.

e Provide professional development on effective communication with the media and external
stakeholders.

o Work with partner agencies to define multi-system collaboration roles and expectations.

Key Actions:

o Advocate for an equitable and responsive funding model that meets current school needs.

o Develop and promote an SSAAM report at the Manitoba Association of School Superintendents (MASS)
meeting.

e Push for a clear directive on the availability and administration of Naloxone in schools.

e Support school divisions in addressing challenges related to violence, aggression, and workers’
compensation issues.

o Advocate for the refresh and alignment of provincial documents with existing frameworks such as the
leadership framework, Mamahtawisiwin, and the Framework for Learning.

e Work toward clearer role definitions for school staff, particularly concerning media interactions and
multi-system approaches.
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Implementation & Timeline

o Short-term (1-2 years): Focus on increasing funding advocacy, professional learning enhancements,
and improving collaborations.

o Mid-term (3-4 years): Strengthen policy advocacy efforts, expand university partnerships, and work
toward systemic changes in inclusive education practices.

o Long-term (5 years): Ensure the adoption of a new funding formula, implement a standardized SIS, and
establish sustainable frameworks for mental health, student support, and staff training.

Next Steps:
o Gather updated stakeholder feedback to ensure the plan aligns with current needs.
o Present the plan to key decision-makers for input and endorsement.

o Establish working groups to oversee the implementation of priority actions.

This plan ensures that learning, connecting, and advocating remain central to addressing the critical challenges
faced by schools.



