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MINUTES OF THE SSAAM

ANNUAL GENERAL MEETING
HELD ON

NOVEMBER 30, 1995
GIMLI, MANITOBA

PRESENT: 43 members

CHAIR: Wayne Kroetsch, President

RECORDING SECRETARY: Patti Elvers for Anne Schmidt

1:0 Agenda
Motion: W. Kroetsch/B. Delmage

THAT the agenda be adopted as presented.

Carried

2:0 Minutes of 1994 AGM
Motion: W. Kroetsch/M. Sedor

THAT the minutes of the 1994 AGM be adopted as circulated.

Carried

3:0 Reports

3.1 President
Motion: W. Kroetsch/J. Simpson

THAT the President's report be accepted as presented.

Carried

3.2 Treasurer
Motion: L. Torske/F. Dagg

THAT the Treasurer's report be accepted as presented.

Carried

3.3 Public Relations
Motion: P. Elvers/T. Kastrukoff

THAT the Public Relations report be accepted as presented.

Carried
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3.4 Professional Development
Motion: G. Einarson/C. Perrault

THAT the Professional Development report be accepted as presented.
Carried

3.5 Public Policy and Advocacy
Motion: W. Kroetsch/D. Anderson

THAT the Public Policy and Advocacy report as prepared by Bonnie
Thiessen and distributed be accepted.

Carried

4:0 Constitutional Review
Motion: S. McCaig/M. Kuprowsky

THAT the constitution revision (i.e. changing of the spelling of the word
"honourary" to "honorary") be accepted as presented.

Carried

5:0 Resolutions

Resolution #1
Motion: S. McCaig/D. Reynolds

THAT the resolution be accepted as amended.

Carried

Resolution #2
Motion: S. McCaig/G. Einarson

THAT the resolution be accepted as amended.

Carried

Resolution #3
Motion: S. McCaig/L. Druwe

THAT the resolution be accepted as amended.

Carried

Resolution #4
Motion: S. McCaig/L. Torske

THAT the resolution be accepted as amended.

Carried
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Resolution #5
Motion: S. McCaig/L. Torske

THAT the resolution be accepted as amended.

Carried

6:0 Awards

6.1 Honorary Life Membership
Motion: A. Kroetsch/B. Delmage

THAT Bonnie Thiessen be awarded Honorary Life Membership.

Carried

Motion: W. Kroetsch/S. McCaig
THAT Joan Dary be awarded Honorary Life Membership.

Carried

Motion: W. Kroetsch/L. Budzinski
THAT Jean Chaput be awarded Honorary Life Membership.

Carried

6.1 Certificate of Recognition
No nominations were presented at this time.

7:0 New Business
Fran Dagg requested that a revised listing of the SSAAM membership be prepared
and distributed.
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8:0 Nomination of Executive Officers
Wayne Kroetsch, on behalf of Jean Chaput, presented the following slate of officers
for the 1995-96 year:

President

1st Vice President

2nd Vice President

Secretary

Treasurer

Public Relations

Public Policy & Advocacy

Past President

Professional Development

- Sandy McCaig

- Patti Elvers

- Joel Simpson

- Anne Schmidt

- Larry Torske

- Darlene Brackenreed/
Patti Elvers (co-chairs)

- Pat Burgess

- Wayne Kroetsch

- Larry Budzinski

Motion: P. Elvers/C. Perrault
THAT Larry Budzinski be nominated as chair of the Professional Development
committee.

Carried

Larry accepted the nomination.

9:0 Remarks from President Elect Sandy McCaig
Sandy thanked Wayne for his leadership and for being able to be counted upon in
time of need.

She commended the regional representatives for keeping their "finger on the pulse" of
special education in Manitoba and for their work on behalf of SSAAM.

Sandy indicated that we need to look positively at the "chaos" that may emerge with a
new vision. She encouraged members to network together, to try on the "new shoes"
and to "step outside the box" while looking at new directions and changes.
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10:0 Adjournment
Drucie Hogle moved the meeting be adjourned at 1:57 p.m.

Next Meeting

AGM 1996
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RESOLUTION #1

WHEREAS there is an increasing number of physically, emotionally/behaviourally, and
medically fragile students being placed into all school divisions.

AND WHEREAS many of these children are being placed in newly established group
homes and/or treatment centres;

AND WHEREAS schools are usually informed only after the establishment of these
facilities;

AND WHEREAS the needs of these children are often very high;

AND WHEREAS the schools that they often attend have extremely limited resources to
cope with high needs;

AND WHEREAS low incidence funding is limited;

THEREFORE, be it resolved that SSAAM request that the government, through the
Child and Youth Secretariat, establish the position that the receiving school division be
included in the planning process before any new CFS group home or treatment centre
is set up within its boundaries, to ensure that the school that will be registering the
placed students has the resources and capacity to meet all the needs of those
students.

RESOLUTION #2

WHEREAS SSAAM membership fees have remained at $25.00 for active members and
$15.00 for associate members for a number of years;

AND WHEREAS as SSAAM provincial executive has encouraged the involvement of a
northern representative on the executive and has subsidized transportation costs to a
maximum of $300.00 for each meeting that the northern representative attends;

AND WHEREAS increasing costs, in general, limit services that the executive are able
to provide to all members;
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IT IS the recommendation of the executive that annual SSAAM membership fees be
increased from:

a. $25.00 to $35.00 for active membership
b. $15.00 to $20.00 for associate membership

commencing with the 1996-97 school year.

RESOLUTION #3

WHEREAS Manitoba Education and Training provides a coordinator grant per School
Division, and;

WHEREAS with the increased demands and responsibilities in this position, i.e.
medical needs, E.B.D., there is a need to enhance this grant to reflect both population
and needs;

BE IT RESOLVED that SSAAM request that Manitoba Education and Training consider
the establishment of a second coordinator grant.

RESOLUTION #4

WHEREAS the number of students requiring psychiatry due to emotional/behavioural
needs has increased, and;

WHEREAS the availability of community resources are decreasing and the ratio of
needs to psychiatric resources have increased;

BE IT RESOLVED that SSAAM request that the Child and Youth Secretariat review
and revise the current ratio of psychiatric services available to School Divisions, and;

BE IT RESOLVED that SSAAM request that the Child and Youth Secretariat develop,
quickly, additional assessment and treatment services (including outreach services,
day treatment, and residential services) to meet the growing psychiatric needs of
children under 12 years of age.
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RESOLUTION#5

WHEREAS students with special needs between the ages of 18 to 21 years often
require interagency support for successful transitions to more independent living and
employment opportunities, and;

WHEREAS representatives from Family Services, Education, and Health are usually
willing to participate in planning, and;

WHEREAS implementation of transition planning is delayed or prolonged due to
inadequate or non existent funding arrangements;

BE IT RESOLVED that SSAAM request that the mandated responsibility for transition
planning be reaffirmed by the Child and Youth Secretariat and that cooperative funding
arrangements be formalized by the Child and Youth Secretariat to assist in the
implementation of successful and timely transition plans for these students.
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STUDENT SERVICES ADMINISTRATORS' ASSOCIATION OF MANITOBA

CONSTITUTION
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SSAAM Constitution

CONSTITUTION

Article I - Name

The name of this organization shall be the Student Services Administrators' Association of
Manitoba, here in after referred to as SSAAM.

Article II - Mission Statement and Beliefs

Section 1. Mission Statement

SSAAM is committed to making a difference through the creation of a community which will
advocate for good practice with respect to education of all students and the provision of
professional support to its members.

Section 2. Beliefs

- We believe in a philosophy of lifelong learning and caring.

- We believe that all students have the right to be educated according to their needs and that
SSAAM should be a leading advocate in ensuring appropriate educational planning for all
students.

- We believe that SSAAM should promote collaboration and coordination in the provision of
programs and services to all students.

- We believe that SSAAM should advocate best practices in education, and facilitate
opportunities for professional development and support of all its members.

- We believe that SSAAM should communicate its beliefs to other educators, other pertinent
organizations, and the community at large.

Article III - Membership

Section 1. Active Membership

1. Active membership is open to educators whose primary duty is:

a) to administer and coordinate student services and programs at the divisional level,
and

b) to provide consultation and support for special education, resource and general
education teachers.
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Article HI - Section 1

2. Active membership entitles active members:

a) to attend all general meetings of the Association;
b) to attend all regional meetings of the Association;
c) to vote on all questions presented to the membership;
d) to hold office;
e) to serve as committee members or chairpersons of committees as appointed by the

Executive.

Section 2. Associate Membership

1. Associate membership is open to:

a) SSAAM alumni who have accumulated a minimum of at least two years membership,
who have retired or moved on to other functions and who have a keen interest in the
support and development of SSAAM as an organization.

b) educational and clinical personnel who are not eligible for active membership but whose
responsibility is the professional preparation and/or supervision of teachers,
consultants, and clinicians in the area of special education.

2. Associate membership entitles associate members:

a) to attend all general meetings of the Association;
b) to serve as committee members as appointed by the Executive.

Section 3. Honorary Life Membership

1. Honorary life membership in SSAAM may be granted to persons under the following
conditions:

a) The nominee must have had major involvement in SSAAM at the provincial executive
level.

b) The nominee must have provided distinguished service to education.
c) The nominee must no longer be eligible for active membership in SSAAM.

2. Honorary life members of SSAAM shall:

a) Receive appropriate recognition.
b) Pay no membership fee.
c) Have a seat at all general meetings.
d) Be permitted to debate all questions and issues.
e) Hold no elected office.
f) Cast no vote.
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, Article III - Section 3

3. Procedures:

a) The Executive will call for nominations for candidates for honorary life membership
from SSAAM members, to be submitted prior to September 30.

b) All nominations made by SSAAM members will be presented to the SSAAM Executive
Committee for consideration and approval.

c) The approved nominations shall be recommended by the Executive to the membership at
the AGM.

d) Candidates approved by the membership at the AGM will receive recognition at the next
annual conference.

Section 4. Attendance at Regional Meetings

1. Regions are encouraged to hold one or more General Regional Meetings each year.

2. Active and Associate members may attend regional meetings.

Section 5.

The membership year shall begin at the Annual General Meeting.

Section 6.

1. The Executive Committee shall recommend the amount of dues. The amount shall be
subject to approval of members at the Annual General Meeting.

2. Dues for associate members of SSAAM shall be less than for active members.

Article IV - Awards

Section 1. SSAAM Certificate of Recognition

1. Conditions:

This prestigious award may be presented to a maximum of three recipients per year, each of
whom has made a major contribution toward the education of students over a significant
period of time.

2. Recipients of a SSAAM Certificate of Recognition shall:

a) Be invited to attend an annual SSAAM conference (complimentary registration) to
receive the Certificate of Recognition Award.

b) Be invited to attend future SSAAM conferences at their convenience and expense.
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Article IV - Section 1

3. Procedures:

a) The executive will call for nominations for candidates for a SSAAM Certificate of
Recognition from SSAAM members to be submitted prior to September 30.

b) All nominations made by SSAAM members will be presented to the SSAAM General
Executive or consideration and approval.

c) Candidates approved by the General Executive will receive recognition at an annual
conference.

Section 2. Honorary Life Membership

see Article III Section 3.

Article V - Officers

Section 1. Condition of Office

1. SSAAM shall provide for the usual officers (see Section 2, this article) as selected by
systematic and democratic procedures, with appropriate authority to serve in the functions
of their officers as described below.

2. Association officers must be members in good standing at the time of their nomination and
election and remain so throughout the duration of their term of office.

Section 2. Executive

1. The Executive Committee of SSAAM shall consist of:

President. First Vice-President, Second Vice-President, Secretary, Treasurer, Immediate
Past President Professional Development Chairperson, Public Relations Chairperson, and
Advocacy and Public Policy Chairperson.

2. The General Executive shall consist of the officers of SSAAM and one representative
nominated by each regional SSAAM organization.

Section 3. Term of Office

All elected officers shall serve a one-year term, shall assume office at the close of the annual
meeting, and shall continue until the close of the next annual meeting.

Section 4. Vacancy of Offices

1. In case of vacancy occurring in the office of the President, the First Vice-President shall
assume the office of President. In case of vacancy occurring in the office of the First Vice-
President, the Second Vice-President shall assume the office of First Vice-President.
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Article V - Section 4

2. In case of vacancy occurring in any other Executive Committee office the President, with the
approval of the Executive Committee, shall appoint a temporary replacement to serve until
the next annual business meeting of SSAAM.

Section 5. Duties of Executive Committee and General Executive Officers

1. The President

a) shall plan for and preside at the annual business meeting of SSAAM and meetings of the
Executive Committee and General Executive.

b) shall represent or delegate representation of SSAAM at meetings of other groups where
SSAAM representation is desired or required.

c) shall act as official spokesperson and correspondent of SSAAM.
d) shall coordinate and present reports to the Minister annually.
e) shall, on the organization's behalf, acknowledge the exceptional contribution of

professionals or individuals outside of SSAAM.

2. The First Vice-President

a) shall serve in the event of resignation or absence of the President.
b) shall receive and prepare resolutions for presentation at the annual business meeting of

SSAAM.
c) shall review annually the Constitution and recommend any changes to the General

Executive.
d) shall have such responsibilities as are designated by the President.

3. The Second Vice-President

a) shall assume the office of First Vice-President if a vacancy occurs.
b) shall co-chair the annual conference and other provincial P.D. activities.
c) shall assume such other responsibilities as are designated by the President and/or

Executive Committee.

4. The Secretary

a) shall keep accurate minutes of all general business, executive committee, and general
executive meetings.

b) shall distribute all minutes to all SSAAM members.
c) shall keep cumulative records of minutes and correspondence.
d) shall carry on necessary correspondence as directed by the President.

5. The Treasurer

a) shall receive and disburse, under proper authorization, all funds of SSAAM.
b) shall collect membership dues, obtain and disburse membership cards, and maintain a

current membership list.
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Article V - Section 5

c) shall keep an accurate record of receipts and expenditures, arrange for an audit of that
record, and present a report at the annual business meeting.

6. The Immediate Pat President

a) shall serve as chairperson of the Nominations Committee
b) shall receive nominations prior to September 30 for Certificates of Recognition and

Honorary Life Memberships and organize the plan for presentation of those awards at
the annual business meeting of SSAAM.

c) shall ensure that letters be sent to the school divisions of all executive members upon
appointment and end of terms acknowledging the work of their employee on the
SSAAM executive on behalf of the students of Manitoba.

7. Public Relations Chairperson

a) shall establish a Public Relations Committee to receive articles for, prepare, and edit a
provincial SSAAM newsletter.

b) shall obtain and distribute P.R. materials - i.e. pins, etc,, as available and appropriate.
c) shall prepare press releases or make other media contacts as directed by the President.
d) shall request nominations for executive committee positions in the fall newsletter.

8. Professional Development Chairperson

a) shall establish a Professional Development Committee.
b) shall coordinate all SSAAM provincial P. D. activities.
c) Shall co-chair with the Second Vice President the annual SSAAM conference and other

provincial SSAAM P.D. activities.

9. Advocacy and Public Policy Chairperson

a) shall establish an advocacy and Public Policy Committee to:
- update SSAAM membership, MTS. and the public regarding legislation on special
education across Canada;

- where designated, draft SSAAM public policy.
b) shall attend with the President's Committee, on an annual basis as a representative of

SSAAM, a meeting with the Minister to review SSAAM's mission, beliefs, yearly
initiatives and concerns.

c) shall encourage members to speak out and advocate for individuals rights and
responsibilities

10. Regional Representatives

a) shall prepare and present written reports of regional activities at General Executive
meetings.

b) shall provide liaison between the General Executive and regional members.
c) shall discuss executive minutes at regional meetings.
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Article V - Section 5

d) shall encourage membership and participation of regional members in SSAAM.
e) shall keep current regional membership lists and submit these to the Treasurer.

Article VI - Duties of Executive

Section 1. General Executive

1. The General Executive shall meet prior to the annual meeting of SSAAM and at least three
other times during the school year. It shall approve payment of all bills. It shall approve
appointments, as recommended by the President, of officers to fill vacancies. It shall act
upon matters of business which may arise between annual meetings of SSAAM.

Section 2. Executive Committee

The Executive Committee shall meet at the call of the President in case of emergency.

Article VII - Annual General Meeting

The annual meeting of the Association shall take place between October 1 and December 20 of any
given year. Provision can be made by executive motion for the annual meeting to take place
outside of these days.

Article VIII - Parliamentary Procedures

The rules contained in Roberts' Parliamentary Law and the latest edition of Roberts' Rules of
Order. Revised shall govern SSAAM in all cases to which they are applicable, and in which they
are not inconsistent with the articles of this Constitution.

Article IX - Amendments to the Constitution

This constitution may be amended by a majority vote of the members present at a general meeting,
provided the membership has been notified at least thirty (30) days prior to the general meeting of
intention for revisions.
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Association of Manitoba

Annual General Meeting and Conference

Thursday, November 30 and Friday, December 1, 1995
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Note to SSAAM Members: Annual General Meeting on Thursday, November 30 at 12:45 p.m.



Peter Norman

Peter Norman is the Director of Project Development in the Faculty of Education at Simon Fraser

University. He works with school districts and other organizations on continuing education activities for

teachers and administrators. A former high school teacher, Peter also consults with a variety of

organizations on staff development, leadership, implementation, secondary school renewal and self-

directed learning. A long time advocate for education change, he has presented dozens of workshops

and keynote addresses in support of the recommendations of the Report of the Royal Commission on

Education: A Legacy for Learners. Publications include The Navigator's Guide to Project Planning,

commissioned by the British Columbia Education Technology Centre and Vision to Action, a Ministry of

Education sponsored handbook for teachers on planning and implementing education change.

Conference Agenda
Wednesday, November 29* Hospitality Room, 9:00 p.m.

Thursday, November 30 • All day session with Dr. Peter Norman, 9:00-11:30 a.m. and 2:00-4:00 p.m.

• Lunch, 11:30 a.m. to 12:30 p.m.

• SSAAM Annual General Meeting, 12:45 to 1:45 p.m.

• Happy Hour, 6:30 p.m. to 7:30 p.m.

• Dinner, 7:30 p.m.

• Presentations, 8:30 p.m.

• Hospitality Room

Friday, December 2 • Morning session with Dr. Peter Norman, 9:00 a.m. to 12:00 noon

• Lunch

• Farewell

Hotel Information
Hotel accommodations are the responsibility of the registrant. A block of rooms has been reserved at

the Country Resort. Phone (204) 642-8565 collect. (Please do not phone the toll free Country Line.)

Quote the group code SSAAMNOV. The conference rate is $56.00 for rooms and $66.00 for suites.

Reserve by November 15,1995.



SSAAM ANNUAL GENERAL MEETING
PRESIDENT'S REPORT
NOVEMBER 30,1995

It is with appreciation and gratitude that I extend my thanks to the members of
SSAAM for providing me with the opportunity to serve as president of the Association
during the 1994 - 1995 year. The members of the Executive have been very
supportive in bringing issues to the meetings from the various provincial regions. The
communications from the regions to the members of the Executive are vital in
establishing networking links with all members. The advice and the recommendations
from the members of the Executive have been instrumental in bringing important
issues to the attention of government officials. I sincerely thank the members of the
Executive for their dedication and vital contributions in advocating for best practises
in meeting the needs and rights of children.

This has been a year of change in society in general and in the educational system
specifically. Change is a process that can be viewed in terms of opportunity. During
this time of change, we must continue to remind ourselves that SSAAM has been and
will continue to be a strong voice for issues that have a positive impact on children,
parents and teachers. The demands in education are changing dramatically. As an
organization, we need to continue to explore the heightened expectation and need for
openness as reflected in the values of participation, reflection and risk taking.
Together, we can help to create a preferred future.

Summary of Activities

The Advocacy and Public Policy chairperson, Bonnie Thiessen, compiled a document
"SSAAM Public Policy - An Historical Perspective." This is an important document
as it causes us to reflect on the history of SSAAM as well as being a vehicle for
including updates of policies in the future.

The Executive met with Mr. Reg Toews, Assistant Deputy Minister for Children and
Youth Secretariat, to gather information regarding his role description and the mandate
established by the province in looking at the coordination of services for children. The
document "SSAAM Public Policy - An Historical Perspective" and last year's AGM
resolutions were presented to him as well.



In order to be proactive, a Special Education Review SSAAM Sub Committee was
formed to develop terms of reference and an action plan. Please see attachment. These
have been developed in anticipation of our involvement with Manitoba Education and
Training when the province begins a Review of Special Education. Contact was
made with the Professional Services at the Manitoba Teachers' Society in regard to
SSAAM's involvement in any Special Education Review.

Members of the SSAAM Executive met with Mrs. Linda Mclntosh, Minister of
Education and Training for the Province of Manitoba, on July 20, 1995. Please see
attached brief. The Minister was very receptive to our concerns and seemed to have
a good understanding of the role and the need for coordinators.

The SSAAM Executive encouraged and financially supported the involvement of a
northern representative at our Executive meetings. Throughout the year, a northern
representative was in attendance at the Executive meetings. As a result, the SSAAM
Executive does have representation from all regions of the province.

Albert Gazan attended an Executive meeting to discuss the Provincial
Interdepartmental Protocol Agreement and provide the Executive with copies of an
information package.

Contact was made with Ms Carolyn Loeppky regarding the D course designation as
outlined in The Action Plan. At the Senior Years, the programming is not
developmental but rather functional in nature. SSAAM emphasised that the programs
are intended to address function and age appropriate expectations as well as individual
outcomes in a supported learning environment. Programs for these students are
characterized by an Individualized Curriculum. SSAAM felt that an I designation
would be more appropriate. Ms Loeppky responded positively to the recommendation.

Throughout the year, members of the Executive have attended several sessions with
community representatives and special educators at the Faculty of Education from the
University of Manitoba to attempt to chart a new course for undergraduate, post
baccalaureate and post graduate teacher education.

The SSAAM Executive has been using the Portage la Prairie School Division Office
for meetings as it is fairly central for most members. In order to maintain SSAAM
records, the Executive has purchased a four drawer filing cabinet for secure storage
purposes.



Recommendations to the New Executive

Meet with the Minister of Education and Training on an annual basis (twice per
year would be preferable) to present and discuss issues affecting children in the
province.

Continue to be proactive in following up on the Terms of Reference and the
Action Plan regarding the Special Education Review in Manitoba.

j
Assess in a constructive manner, the impact of the pending reorganization of

school division boundaries.

Respectively submitted,

Wayne Kroetsch
President 1994-1995



Special Education Review Committee
Provincial SSAAM

May, 1995

Preamble

SSAAM has determined that a response should .be developed in
anticipation of the Provincial Special Education Review. The review would
focus on the development of a definition of Special Needs students and the
elaboration of a position pertaining to the range of services and funding
required to meet the needs.

Terms of Reference

The committee will consist of members of Provincial and Metro SSAAM
and will:

1. Develop a brief outlining the evolution of special Prov
education in Manitoba.

2. Provide a framework for equitable financing in special Prov
education.

3. Examine the coordination of interagency services and Prov
recommend a model to facilitate the transfer of funds
to most adequately meet the needs of all children.

4. Draft recommended policies and statements as they Metro
pertain to special education - definition, placement,
programming, consultation/collaboration and parent
involvement.

5. Provide a recommendation for developing a more Prov/Metro
realistic divisional planning process within the context
of school action plans as recommended by New
Directions.

6. Review the supports required to provide appropriate Prov
and minimum levels of support through resource
teachers, counsellors, clinicians, medical personnel
and all other significant caregivers.



7. Recommend that preservice teacher training provide Prov
elaboration of approaches to ensure that teachers are
able to offer differentiated instruction.

8. Formulate a statement as to fundamental rights of Prov
parents and children with special needs.

ACTION PLAN
RECOMMENDATION

Terms of reference

Phase 1 Provincial SSAAM 2-3-6
Metro SSAAM 4

Phase 2 Provincial SSAAM 1-7-8
(completed/on-going)

Phase 3 Provincial/Metro SSAAM 5



BRIEF

To the Honourable Linda Mclntosh
Minister of Education and Training

Province of Manitoba

Submitted by the

STUDENT SERVICES ADMINISTRATORS1

ASSOCIATION OF MANITOBA
(SSAAM)

July, 1995



The Honourable Linda Mclntosh

CONGRATULATIONS ON YOUR APPOINTMENT AS
MINISTER OF EDUCATION AND TRAINING.



Representatives of the Executive of the Student Services Administrators' Association
of Manitoba appreciate the opportunity to meet with the Minister of Education and
Training to discuss pertinent issues to the education of students with special needs and
all students in Manitoba,

SSAAM as an organization has as its membership those educators whose primary
responsibility is to administer and coordinate students services and programs at the
divisional levels and, to provide consultation and support for special education,
resource and general education teachers.

Over the past years, the executive of SSAAM has found it most helpful to share ideas
and concerns with the Minister of Education and Training at the time of these
meetings. Understanding the complexity of the issues affecting our children in today's
schools, we know it is essential to continue working together within the realm of
education, but also to endeavour to develop a continued collaboration with all other
departments and outside agencies. The Province of Manitoba has continually
supported parents and schools in providing the opportunity for inclusion within the
school system.

The issues we wish to present to the Minister of Education and Training are not new
and in no way speak to easy solutions.

A. LEADERSHIP AND CONSULTATION

Parents and educators are aware of the changing roles of the teacher. If we are
all to meet the various needs of our population and our communities, it will be
essential for teacher training to reflect the approaches and processes necessary

service to meet these needs in our schools. It would be very important for Manitoba
Education and Training to impress upon universities the need to examine the
programs to ensure that teachers be prepared for the reality of the classroom and
be exposed to practices that will ensure effective education for all children.
Universities must be asked to emphasize the concepts of managing change in a
context of the present day classroom. When the concepts of working
collaboratively with parents, of handling student behaviours, of addressing the
varied needs of all children are consciously addressed in pre-service teacher
training, the issue of learning and accountability in schools becomes a normal
part of teacher expectations.



It is recommended as stated above, that the Minister of Education and Training
encourage all universities to focus extensively on the realities of today's society
and today's classroom in pre-service teacher training. Technology and societal
needs are rapidly challenging the concept that teacher development reflects only
curriculum and content delivery. The role of Manitoba Education and Training
remains crucial in the expectation it would have for university education.

B. COORDINATION

Early
years
transition
protocol

Medically
fragile
children

The Student Services Administrators1 Association of Manitoba strongly
supported the creation of the Children and Youth Secretariat to ensure the
coordination of services for children in the province. Within this context, the
needs of children can be addressed from birth to beyond school years. The
complexity of the supports and services required make it such that a natural
collaboration must continue to develop between the various departments and
agencies in the province.

It is with encouragement that we witness the reactivation of the committee
established to look at an early years protocol for children entering the school
system. The ministers of the various departments are to be applauded for seizing
the opportunity to work together in the establishment of transition planning for
children at the school entry.

Understanding the Minister's experience in the field of education, we hope to
continue to collaborate in addressing the complexity of needs affecting
medically-fragile children across the province. As educators, we wish to provide
the safest and most appropriate setting for all children. The supports required
and the guidelines that are needed are beyond the scope of one department or
one agency. It is only from working closely with Health and Community
Services that we will be able to address effectively those complex needs within
our schools in Manitoba.

We are pleased to note the initial steps taken to address the needs of medically-
fragile children. We would all hope, that, due to the complexity of the problem,
a definitive statement pertaining to medically-fragile be provided in the near
future to ensure confidence in our teachers and in our health providers.



We appreciate the establishment of the Interdepartmental Protocol Agreement
integration for Children/Adolescents with Emotional/Behavioural Disorders. As in the past.
of services t o . . 1 1 1 - 1 1 • • j i • .-
emotionai/benviourai we will continue to work closely with other agencies in developing a system ot
children service delivery that'addresses these needs in a holistic manner.

Level 1
Funding

C. SUPPORTS

Manitoba Education and Training has instituted a program of financial
assistance through Level 1 block funding and Level 1 1 - 1 1 1 categorical grants
to school divisions for educational programming of students with special needs.
The rationale has always addressed the issue that all children's programs should
encourage development of each child's potential.

All of us involved in the human resources fields know that these exceptional
needs within our school system are not diminishing. We hope that the
Government of Manitoba would continue seeking creative ways of ensuring a
proper level of funding support for these children. The maintenance of Level
1 support in the province is essential to provide services to all children on a short
term and especially on a long term basis. The benefits speak to the importance
of preventative programming as well as intensive programming for children in
our schools. We all understand the realities of the economic situation in
Manitoba and in Canada, but also understand the necessary investment if we are
to ensure a future for all of our children.

Occupational
and
physiotherapy
services

Consultants
Manitoba
Education
and
Training

Traditional supports and services to children have changed over the years.
Occupational and physiotherapy services are no longer viewed as simply a health
requirement for some exceptional cases, but more as a valuable and essential
service to our schools. It would be our hope that the Province of Manitoba
would look at these services as essential to school divisions. Such supports go
beyond the realm of medical needs, but provide new and creative approaches to
addressing issues pertaining to learning disabilities and behaviour issues in our
schools. The resolution that SSAAM has drafted looks upon the need that
occupational;and physiotherapy services be made available to children in the
province without costs to scho.ol divisions.

Provincial consultants are seen as a vital part of field services in the province.
Their services are viewed as essential to all school divisions as thev seek to



implement approaches and new curriculum. SSAAM understands that
consultants will never be able to address all needs expressed by school divisions.
We would, nonetheless, recommend that the Minister of Education and Training
look into the present lack of consultants, especially in the areas of counselling
services and girted and talented education, to provide all the required services
to schools in Manitoba. The effectiveness of consultants will always be a
function of the expertise they are able to develop and the time they have to offer
their services as required.

As in the past, SSAAM views the opportunity to dialogue with the Minister as
an important way to look constructively at the most appropriate approaches to
deal with the special needs of children in Manitoba, As an organization, we feel
fortunate that we have had the opportunity to participate in a great number of
changes that have occurred across the province in the area of Special Education.
We strongly support the initiatives undertaken by Manitoba Education and
Training.

In the context of the broad and significant educational changes, SSAAM has
established an initial committee to proactively examine all aspects of special
education in Manitoba. We would hope to have the opportunity to work closely
with representatives of Manitoba Education and Training in any special
education review that would be established.

In conclusion, we thank you for this audience and we are pleased that the
portfolio of Education an Training for Manitoba was assigned to you.
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STUDENT SERVICES ADMINISTRATORS'
ASSOCIATION OF MANITOBA

ANNUAL GENERAL MEETING
NOVEMBER 30.1995

PUBLIC RELATIONS REPORT

Two newsletters were produced and distributed over the 1994-95 year - a winter issue
and a spring issue.

The 1995 winter issue will be mailed out to the membership before Christmas Break!!
A second issue will go out in June, 1996.

Copies of a newly developed SSAAM brochure are available here for you. You may
wish to distribute them to colleagues, agency personnel, etc. Call me if you require
additional copies (204-867-2754).

SSAAM lapel pins are still available for $5.00 each.

Last, but not least, enjoy the hospitality room here at the conference, co-hosted by
Doug Anderson and myself.

Respectfully submitted,

ti Elvers
PR Chairperson

PE:dh



STUDENT
SERVICES
ADMINISTRATORS'
ASSOCIATION of MANfTOBA STUDENT SERVICES ADMINISTRATORS'
SAAMI ASSOCIATION OF MANITOBA

Student Services Administrators Association of Manitoba

Annual General Meeting

Thursday, November 30,1995

Professional Development Committee Report

Planning for the 1995 annual general meeting and conference began at the 1994 conference with the
issuing of a questionnaire to conference participants. A wealth of feedback regarding the 1994 confer-
ence and a good variety of ideas regarding themes and speakers for the 1995 conference were received.

In February of 1995 the PD Committee made up of Patti Elvers, Wayne Kroetch, Larry Torske and Gary
Einarson met via teleconference to look at the survey results and make a decision regarding this year's
conference. Given the large number of initiatives coming from the office of the Minister of Education
and Training at that time regarding such topics as boundaries review, school-based management, parent
advisory councils, provincial standards and testing, and the emergence of western Canadian curriculum
development, committee members felt there was a need to look at some of these topics with special
attention to their impact on special education. A Canadian speaker who has been making successful
inroads into the conference scene in Manitoba was mentioned most often amongst our questionnaire
respondents, namely Dr. Peter Norman of Simon Fraser University. As a result Dr. Norman was
engaged to address our conference on the topic of "Looking at the Future of Education: Where Are We
Going?" with reference to special education.

A decision was also made to vary the location of our conference. Since we had not been to Gimli since
1992 that site was chosen.

It may be of interest to members that at the last provincial executive meeting held in October some
debate took place around the table regarding the need to open up the conference to groups beyond the
SSAAM membership. Proponents of this position pointed out that this would be an effective way of
raising our profile with other groups such as the superintendents' group and the trustees' group, and to
highlight issues that are important to us in special education. On the other side of the issue, some con-
cern was expressed about losing the conference purpose of providing specific professional development
for people who are in a unique job in the province. For this year it was decided that we would not for-
mally expand the invitation list to other groups of educators since notice was short and our new location
for our session could not handle significantly larger numbers of conference participants. However, the
idea of expanding the conference is something that the incoming Professional Development Committee
will want to consider for the 1996 conference.

Once again participation in the 1995 conference has been approved for those interested in a credit for an
administrators' certificate. Please submit your name, PSP number or SIN number and address to the PD
Chairperson.

Thank you to the members of the PD Committee who were referred to earlier in this report. A special
thank you to Patti Elvers and Doug Anderson for their work in organizing our hospitality room at the hotel.

pectfully submitted by,

Gary Einarson
PD Committee Chairperson



SSAAM EXECUTIVE MEETING
FRIDAY, FEBRUARY 2, 1996

9:30 a.m. -2:00 p.m.

Portage la Prairie School Division Office (upstairs)
535 - 3rd Street N.W.

Portage la Prairie, Manitoba

A G E N D A

1. Additions to Agenda

2. Approval of Agenda

3. Approval of Minutes of December 1, 1995 Meeting

4. Business Arising
4.1 Letter to Linda Mclntosh, Minister of Education
4.2 Resolutions from AGM: Follow-up
4.3 Mailing List (attached)
4.4 Meeting Dates - April 12, 1996

June 14, 1996
October 4, 1996
November 28 & 29, 1996 (AGM and Conference)

4.5 Recognition of Previous Board Members

5. Correspondence
5.1 Letter to Minister
5.2 Letter to Reg Toews
5.3 Letter to Roberta Vyse

6. Committee Reports
6.1 Treasurer - Larry Torske
6.2 Professional Development - Larry Budzinski
6.3 Public Relations - Patti Elvers/Darlene Brackenreed
6.4 Advocacy and Public Policy - Pat Burgess

7. Regional Reports (please bring written reports)
7.1 Metro
7.2 Parkland
7.3 Westman
7.4 South Central
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SSAAM EXECUTIVE MEETING
December 1, 1995 - 7:30 A.M.

Country Resort, Gimli

In Attendance: Please see attached list

Minutes:

1.0 WELCOME by SSAAM President - Sandi McCaig '

2.0 INTRODUCTIONS of Executive Members
i

3.0 MINUTES of the SSAAM Executive Meeting of December 2, 1994 at the
Victoria Inn at Brandon were accepted as circulated. ;

4.0 LIST of Executive Members present was compiled at the meeting. Ine list is to
be faxed to Executive Members together with the minutes of this meeting.

5.0 ALUMNI LIST is to be distributed with the regular package of SSAAM
Members for 1995-1996.

6.0 NEW BUSINESS

6.1 AGENDA

Motion: L. Druwe/O. lesson
THAT the agenda be approved as presented.
CARRIED

6.2 L, Torske is to forward to A. Schmidt secretary, the names and addresses of
all paid up members. Updated list from the secretary is to go to all new members and
alumni.

6.3 Motion: D. Anderson/J. Wall
THAT the amended SSAAM Constitution be distributed at the 1996 AGM rather
than being sent out to the general membership.
CARRIED

P f l G E . 0 0 2
DEC 14 '95 1 4 : 1 8
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6.4 RESOLUTIONS

-send to the Minister of Education and request a meeting
-send to Reg Toews and have someone from the Executive meet with him
-send copies to members of the opposition parties i
-send resolution on transition to Community Services ;
-copy resolution on coordinators' grant to MAST, MASS and MASBO|

:

6.5 PROFESSIONAL DEVELOPMENT i
i

-L. Budzinski proposed that the 1996 SSAAM Conference be held at RUchom Ranch
with Bruce Welman as the presenter on the topic of Mediation Skills and Team
Building i

i
i

-There is a need to check on the feedback survey from the 1995 Conference
i
I

Motion: L. BudzinskivP. Elvers ;
THAT the professional development chair review the feedback from this year's
Conference, make tentative arrangements and come back to the executive
regarding finances,
CARRIED

Motion: C. Pcrrault/D. Milak
THAT the professional development chair be given the "go ahead" to book
Elkhorn Ranch for the 1996 SSAAM Conference.
CARRIED

-Try to attract other groups to attend the Conference as the topic may appeal to
practitioners. The location must be able to accommodate at least 200 people.

-Suggestion was made that the Conference be opened to teams from school divisions.

6.6. REGIONAL REPORTS

DFSM - Appreciates materials that are being sent.

P f l G E - 0 0 3
DEC 14 '95 14 :19
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South Central - Conference on Strategies for Supported Learning with Faye Brownlee

on March 1 in Portage la Prairie. :

South East - Working closely with Interagency Group. Developing inclusion
documents.

Northern - Working with Interagency Group and on inclusion documents.

Interlake - Conference on February 19 and 20 Special Education Conference. Dream
Quest May 17 - at University of Winnipeg. Doug Anderson will supply registration
forms.

Metro - Data collection on very severe EBD kids who cannot be in the system at all
for adaptive programming. Letter to Reg Toews regarding the cost per student with
no outcome.

* Regional reports are to be written for the Executive meetings,

6.7 PUBLIC RELATIONS

-newsletter in progress, items to be in to Patti Elvers week of December 4, newsletter
out to be published prior to Christmas Break.-update of list of members needed

-Larry Torske will send Anne Schmidt the list of members who were registered at the
Conference

-Card of thanks was signed to be sent to Jean Chaput in appreciation of his past
services on the SSAAM Executive

7.0 SSAAM CUPS

-Louis Druwe would like regional representatives to check with each region to
determine how many cups are wanted. Bring number back to next Executive meeting.

DEC 14 '95 1 4 : 1 3 Pf lGE.004
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8.0 AGENDA ITEMS FOR NEXT MEETING

-Special Education Review Committee

-What is the provincial status of the Special Education Review?

-Concern and caution was expressed that Manitoba Education and Training does not
"piggy back" on the Winnipeg #1 Special Education Review and use it as a model for
the Province.

Motion: L. Budzinski/J. Wall
THAT the SSAAM president invite Roberta Vyse to participate as a
representative from Manitoba Education and Training at SSAAM Executive
meetings.
CARRIED

-In the past Joanna Blais has filled the role of attending SSAAM Executive meetings.
Sandi McCaig will talk with Joanna.

-Boundary Review and its implications

-Update regarding provincial documents (SSAAM wants to be a specific stakeholder)

-Examine the funding process for Level 11 and 111 students, difficulty of negotiations.
Ask regions at our nest Executive meeting regarding the numbers of approved students,
process and criteria.

-Implementation ofURIS

-Follow-up of resolutions we are sending out

Motion:: J.Wall/J. Simpson
THAT a letter be sent to the Minister ot Education requesting our involvement
in the Special Education Review.
CARRIED

DEC 14 '35 1 4 : 1 9 P P G E . 8 B 5
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RESOLUTION #1

WHEREAS there is an increasing number of physically, emotional/behaviourally, and
medically fragile students being placed into all school divisions;

AND WHEREAS many of these children are being placed in newly established group
homes and/or treatment centres;

AND WHEREAS schools are usually informed only after the establishment of these
facilities;

AND WHEREAS the needs of these children are often very high;

AND WHEREAS the schools that they often attend have extremely limited resources to
cope with high needs;

AND WHEREAS low incidence funding is limited;

THEREFORE, be it resolved that SSAAM request that the government, through the Child
and Youth Secretariat, establish the position that the receiving school division be included
in the planning process before any new CFS group home or treatment centre is set up
within its boundaries, to ensure that the school that will be registering the placed students
has the resources and capacity to meet ail the needs of those students.

SSAAM Resolutions -1996



RESOLUTION #2

WHEREAS SSAAM membership fees have remained at $25.00 for active members and
$15.00 for associate members for a number of years;

AND WHEREAS as SSAAM provincial executive has encouraged the involvement of a
northern representative on the executive and has subsidized transportation costs to a
maximum of $300.00 for each meeting that the northern representative attends;

AND WHEREAS increasing costs, in general, limit services that the executive are able to
provide to all members;

IT IS the recommendation of the executive that annual SSAAM membership fees be
increased from:

a. $25.00 to $35.00 for active membership
b. $15.00 to $20.00 for associate membership

commencing with the 1996-97 school year.

SSAAM Resolutions -1996



RESOLUTION #3

WHEREAS Manitoba Education and Training provides a coordinator grant per school
division, and;

WHEREAS with the increased demands and responsibilities in this position, i.e. medical
needs, E.B.D., there is a need to enhance this grant to reflect both population and needs;

BE IT RESOLVED that SSAAM request that Manitoba Education and Training consider
the establishment of a second coordinator grant.

SSAAM Resolutions -1996



RESOLUTION #4

WHEREAS the number of students requiring psychiatry due to emotional/behavioural
needs has increased, and;

WHEREAS the availability of community resources are decreasing and the ratio of needs
to psychiatric resources have increased;

BE IT RESOLVED that SSAAM request that the Child and Youth Secretariat review and
revise the current ratio of psychiatric services available to school divisions, and;

BE IT RESOLVED that SSAAM request that the Child and Youth Secretariat develop,
quickly, additional assessment and treatment services (including outreach services, day
treatment, and residential services) to meet the growing psychiatric needs of children
under 12 years of age.

SSAAM Resolutions -1996



RESOLUTION #5

WHEREAS students with special needs between the ages of 18 to 21 years often require
interagency support for successful transitions to more independent living and employment
opportunities, and;

WHEREAS representatives from Family Services, Education, and Health are usually
willing to participate in planning, and;

WHEREAS implementation of transition planning is delayed or prolonged due to
inadequate or non existent funding arrangements;

BE IT RESOLVED that SSAAM request that the mandated responsibility for transition
planning be reaffirmed by the Child and Youth Secretariat and that cooperative funding
arrangements be formalized by the Child and Youth Secretariat to assist in the
implementation of successful and timely transition plans for these students.

SSAAM Resolutions -1996



Manitoba
Famiy Services Children's Special Services 119 - 114 Garry Street

Winnipeg, Manitoba, CANADA
R3C 4V4

(204) 945-3255
(204) 945-5668 (FAX)

February 8, 1996

Linda York
President
Manitoba Teachers Society
191 Harcourt Street
Winnipeg MB R3J 3H2

Dear Ms. York:

I am writing to follow-up my telephone call to you and my subsequent
conversation with Mr. Ken Pierce of your office on January 25, 1996 concerning
children with medical needs in school.

As Mr. Pierce and I discussed, the recent article "Teachers Balk at Plan
for Medical Training" which appeared in the January 1996 edition of the Magazine
of the Teachers' Society contained a number of inaccuracies. These inaccuracies,
perhaps, have led to a misunderstanding of the initiative and policy to support
children with medical needs at home, in licensed day care facilities, classrooms and
in accredited recreation programs.

This policy, termed the Technology Dependent Protocol, provides
supports to children and families in these typical community settings. The
Department of Family Services, through the Children's Special Services Program,
has been identified as the lead program to implement the Protocol. Presently, I
chair an inter-departmental/inter-agency committee that has developed and
distributed the various procedures and documentation under the Protocol.
Members of the implementation committee and I would be pleased to meet with
you and other Manitoba Teachers Society (MTS) representatives to provide the
most up-to-date information regarding this policy and address the concerns
identified in the article.

My colleagues from the Departments of Education and Training, Health,
and Family Services and I have made over twenty presentations on this policy to
literally hundreds of school division superintendents, principals, special education
coordinators, resource teachers, Department of Education and Training staff and
health and human service professionals around the province since the policy was
announced in March 1995. I would be willing to conduct the same presentation at
MTS if you would find it helpful.
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I have also attached a brief article which I wish to submit for publication
in the MTS Magazine. The submission addresses many of the concerns you
identified, and should assist teachers and others in the education sector to gain a
better understanding of the intent and framework of the policy.

Mr. Pierce stated that your office would be in contact within a week to
schedule a meeting. Please do not hesitate to call me at 945-3255/8701, should
you have any questions prior to our meeting.

Thank you for your concerns and attention to this issue.

Yours truly,

Richard Asselin
Provincial Coordinator

Attachment

c.c. Reg Toews
Assistant Deputy Minister
Children and Youth Secretariat

Tannis Mindell
Assistant Deputy Minister
Rehabilitation, Community Living and Day Care Division
Family Services

Carolyn Loeppky
Assistant Deputy Minister
School Programs Division
Department of Education and Training

Sue Hicks
Assistant Deputy Minister
Community and Mental Health Services
Department of Health

Diana Davidson Dick
Executive Director
Manitoba Association of Registered Nurses



SUBMISSION TO THE NEWSMAGAZINE OF
THE MANITOBA TEACHERS SOCIETY

The Technology Dependent Protocol: A Plan to Support Children with
Life-Long Medical Needs at Home, in Day Care, Schools and
Recreation Programs.

On March 17, 1995 the Departments of Education and Training; Family
Services; Justice; and Health jointly announced the Protocol for Children with a
Technology Dependence, The Protocol is intended to assist families, licensed day
care facilities, schools and accredited recreation settings to provide safe and
consistent community-based care to children who have a long-term dependence on
health care supports and/or medical assistive technology.

The Protocol is the result of a joint effort by health care professionals
including physicians, nurse specialists and therapists; educators; human service
providers; government departments; private agencies; and professional regulatory
associations. Nearly three years in development, the Protocol is a response to two
interrelated factors. First, advances in medical assistive technology that allow
children with life-long health care needs to live safely with their families in the
community. Second, families caring for these children who have challenged the
settings and institutions of normal community living - day care centres, schools
and camps, for example - to become more competent in accepting such children.

In the short-term, the Protocol is intended to achieve three main goals:

1. Provide a standard means of categorizing health care needs;

2. Ensure that appropriate training and supervision is available
from a health care professional for a non-health care
professional or paraprofessional accomplishing delegated health
care supports; and

3. Ensure that an appropriate health care professional is available
for a child that requires professional supports.

The cornerstone of the Protocol is the categorization of health care
activities. The Protocol distinguishes among health care activities that must be
performed by a health care professional; those that can be delegated to a non-
health care professional or paraprofessional with appropriate training and
supervision; and those which may be accomplished by a person familiar with, and
oriented to, the needs of the child.



- 2 -

Teachers and administrators in the education system have expressed
concerns about children whose health care needs fall into the middle category.
That is, health care activities that can be delegated to a non-health care
professional or paraprofessional with training and supervision.

The types of activities which may be delegated are limited in number.
During the development of the Protocol, the Manitoba Association of Registered
Nurses (MARN) provided a categorization of health care procedures: those which
may be accomplished without special training or supervision; those which may be
delegated with training and supervision, and those which must be accomplished by
a nurse. This became the guideline incorporated into the Protocol and limits
delegations to those which may be safely accomplished by someone other than a
health care professional.

Since the introduction of the Protocol over 100 persons have been
trained to provide supports in day care programs or schools. In each of the cases
in which training has been provided to allow a child to attend school, not one
teacher has been trained - in every case a teacher's aide has been the recipient of
training and supervision. Under the Protocol, teacher's aides may be viewed as the
support person of choice.

Until the introduction of the Protocol many children received services
from a teacher's aide in school without the benefit of training and supervision from
a health care professional. The Protocol has been successful in introducing new
levels of safety and competence for these children.

In December 1995, every school division as well as representatives from
home respite and day care programs were invited to a workshop to introduce the
Protocol. Participants received a manual which describes these policies and
procedures, among other things. At this time, every special education
superintendent/coordinator should have a manual.

The manual describes the categorization of health care procedures; the
method of accessing training, supervision or a health care professional; and
recommends practices with respect to planning and medication administration.
Other sections and procedures are under preparation for future distribution.

In summary, the Protocol for Children with a Technology Dependence
provides a clear and consistent means of categorizing the health care needs of
children; determining the type of support person best suited to accomplish health
care activities; accessing training and supervision; and ensuring that a health care
professional is available when required based on the needs of the child at home,
day care or school.
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For further information, or to arrange a presentation on the Protocol,
please telephone Mr. Richard Asseiin, Department of Family Services,
945-3255/8701.

Richard Asselh is the Provincial Coordinator of Children's Special Services, and is a
policy advisor to the Children and Youth Secretariat. At this time, Richard Asseiin
is also the chairperson of a multisectoral committee implementing the Technology
Dependent Protocol.
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CHURBTS SPECIAL

Mc.Master House. 191 Harcourt Street at Portage Avenue. W inmpeg iMani toba) R3J 3H2 • Telephone ' 2041 888

February 20, 1996

Rjchard Asselm. Provincial Coordinator
Children's Special Services
119— 114 Gam- Street
Winnipeg. MB R3C -Y4

Dear Mr. Asselin.

Thank you for your letter of February 8. 1996. Due to our publication scheduling, we will not be
able to consider your request to publish the article on the Technology Dependent Protocol until
March.

Please do not be offended by our apparent lack of interest in meeting with you — it will be some
time before we can add any further commitments to our schedule. The Society is devoting all its
energy to dealing with the Government document "Enhancing Accountability, Ensuring Quality"
and we have cancelled or rescheduled all our meetings until the end of March. I will try to contact
you sometime in March.

Once again, thank you for your interest and concerns.

Yours truly,

Ken Pearce,
President-Designate.

KP/jm



STUDENT
SERVICES
ADMINISTRATORS'
ASSOCIATION of MANITOBA STUDENT SERVICES ADMINISTRATORS'
SAAMI ASSOCIATION OF MANITOBA

SSAAM EXECUTIVE MEETING

March 15, 1996
Portage la Prairie S.D. Offices

IN ATTENDANCE: Joanna Blais, Joel Simpson, Sandi McCaig, Wayne
Kroetsch, Chaz Perrault, Alfred Phaneuf, Larry Budzinski, Pat
Burgess, Doug Malak, Larry Torske, Doug Anderson, Olia Jesson,
Darlene Brackenreed

REGRETS: Erica Kreis, Patti Elvers

MINUTES:

1.0 Introductions

2.0 Larry/Wayne Move to approve the agenda as amended.

3.0 Joel/Wayne Move to approve the minutes of the December
1/95 meeting.

4.0 Business Arising Out of the Minutes

4.1 Letter to Linda Mclntosh, Minister of Education
4.2 Resolutions from AGM - sent to Minister of Education,

Education critics from the opposition parties & Youth
Secretariat.

4.3 Mailing list for executive
SSAAM membership will be mailed with minutes.
Public Relations committee will send membership list to
other organizations.

4.4 Meeting Dates:
April 12, June 14, October 4, November 28 & 29
(Conference & AGM)

5.0 Correspondence:
5.1 Letter to Minister of Education
5.2 Letter to Reg Toews (Youth Secretariat)
5.3 Letter to Roberta Vyse
5.4 Letter from Roberta Vyse (appointing Erica Kreis as the

rep to SSAAM)

6.0 Committee Reports



6.1 Treasurer - Larry Torske (See Attached)
Larry/Doug Move the acceptance of the report. CARRIED

6.2 Professional Development - Larry Budzinski (see attached)
Larry/Olia Move the acceptance of the report. CARRIED

6.3 Public Relations - Darlene (no report)

6.4 Advocacy & Public Relations - Pat Burgess (see attached)

Pat/Wayne Move that Pat respond in a series of
articles in the Education Page of the
Winnipeg Free Press regarding education and special
education in Manitoba schools. CARRIED

7.0 Regional Reports

7.1 Metro - Joel Simpson (see attached)

7.2 Westman/Parklands - Olia Jesson (see attached)
Partners in Change conference
Keynote Speaker - Jean Hewitt

7.3 South Central - Diana McKenzie (no report)

7.4 South East - Chaz Perrault (see attached)

7.5 Northern - Joan Wall (no report)

7.6 Interlake - Doug Anderson (see attached)
Hoping to develop a handbook for Auxiliary Personnel;
would appreciate copies of other handbooks; has Hanvoer
and Western S.D.

7.7 Division Scolaire Franco-Manitobaine - Alfred (no report)
Situation has been in flux due to lay-offs and transfers.

7.8 Program Implementation Branch - Joanne Blais
- Forum for Parents - April 13
- Time Allotments - letter out in March
- School Plans -
- "M" Designations - descriptor will not change, though

implementation time may change

8.0 New Business

8.1 Youth Secretariat - Neil Butchard
Issues of discussion
1. Foster Child Placement

Re: Child & Family Services Metro
- difficulties in receiving reguired

information, notification, documentation, etc.
- difficulties in joint collaboration, funding
- differences in regulations and jurisdictional



territories
- the number of players involved in the life of

a child/family
question of treatment (how, when, where, who
pays, etc.)

Discussion - April 26, 12:00 - 3:30
1207 - 447 Portage Ave.

2. Steering Committee
a) At -Risk youth (ED/BD)

gangs
sex offenders
juvenile prostitutes

b) Adolescents & Parenting
c) Early Childhood Intervention
d) Care & Protection of Children

3. Confidentiality/Trust Issues
- Information needed, wanted can/not share
- Protocols for Gang Information (see attached)

need to identify issues & priorities

Wayne/Doug Move that Neil is the rep on SSAAM
from the Youth Secretariat office. CARRIED

8.2 Sheltered Workshops - Wayne
Raised a concern regarding the scarcity of sheltered
workshop spots for students leaving the school system and
requiring such a placement.

8.3 Special Education Review
Terms of Reference for Review are being established and
Man. Ed. will tender for external review.
SSAAM to request a copy of the Terms of Reference

8.4 Role of Coord in Sit-Based Management - defer to next
meeting

8.5 CEC Scholarship - defer to next meeting'

8.6 SSAAM Mugs - Louis Druwe'to order 2 dozen

8.7 Reading Recovery - defer to next meeting
1-time only grant of $4,500 to eligible schools.

8.8. Interpreter for Deaf parents - Pat Burgess
What kind of obligation is the school division under to
provide interpretation services to deaf family; can the
parent use the interpreter of their choice?

8.9 Protocols for Probation

9.0 Adjournment

NEXT MEETING
April 12/96, 9:30 a.m.
Portage la Prairie S.D.



PROVINCIAL S.S.AAM.
WINNIPEG REGION REPORT

March 14,1996

1) Presentations:

a) The Metro group received a presentation by Jennifer Janzen, Principal
of Marymound School who reviewed the programs offered at Marymound
including the residential unit and day treatment program.

b) Presentation by Erika Kreis re Manitoba Education and Training's
commitment to Reading Recovery. Concerns were registered by Metro
SSAAM concerning the infusion of dollars into the classroom in schools in
view of recent cutbacks in grants to School Division. There is a concern
that the Reading Recovery initiative may not sustain itself. Concern was
also expressed that the Government has put a great deal of effort in the
training of trainers and the implementation of the Reading Recovery
Institute so that the superstructure to allow Reading Recovery to go
forward is there. This is touted as only one alternative or an enabling
alternative to School Divisions. There appears to be some inconsistency
in the Government's position. Superstructure - but no money to sustain it.

c) We also received a presentation from Irene Muggins, Director of the
Reading Recovery Institute who gave us up-to-date information as to how
the Institute will operate in the province in September of 1996.

2) Issues before Metro SSAAM

a) Issues have included a draft letter to Reg Toews outlining Metro SSAAM's
concerns regarding the very severally and emotionally/behaviourally
disturbed students who are not able to access either alternative programs
or any special programs in the Metro region.

b) Concerns have been raised regarding adult program services. This will
be the thrust in the coming months to seek further information.

c) Discussions were held around the M & I documents and implications
for at-risk students. A letter will be drafted and sent to Carolyn Loeppky
outlying concerns and indicating a willingness on the part of Metro
SSAAM to assist Manitoba Education and Training in developing a
suitable way of addressing the needs of a large number of at-risk Metro
students whose needs are not currently being met by any course
designations.



3) Sub-committees:

a) A sub-committee was developed to articulate a definition by which autistic
students would be placed in either the current dusters in divisions and
the inter-divisional autistic program network.

j^

b) A sub-committee was struck to look at the issues concerning
special equipment required by students in School Divisions, i.e.
equipment from Home Care as well as equipment which is required by
special students, but is not readily available. Who pays for the special
equipment? How are URIS/Home Care and School Divisions
collaborating? Is there a need for an equipment pool?

4) Time-out Rooms:

a) What procedures, problems and issues are being encountered with
regard to the use of time-out as a strategy. This was discussed and will
appear on a future agenda with information attached to the minutes.

5) Interpreter Tutor:

a) Joanna Blais indicated that she would be interested in doing a study
forum on interpreter tutors in September.

Next Metro SSAAM meeting will be held in the St. Vital School Division on April 26,
1996.



litoba Government

Nl ? FKS RELEASE
formation Jetvices, Room 29, Legislative Building. Winnipeg, Manitoba R3C OV8 Telephone: (204) 945-3746
tcrnetat itp^/www.gov.mb.ca Fax:(204)945-3988

March 4. 1996

THIRD FORtJM FOR PARENTS
ANNOTJNCED BY MCINTOSH

Parental Involvement Important
In Developing Love of Learning: Mclntosh.

A ti: .rd Parents' Forum on Education scheduled for April 13 will focus on how

• pare :its can become more involved in their childrens' education, Education and

Traii :iing Minister Linda Mclntosh announced today.

The :>ne-day forum will be held at Yellowquill School in Portage la Prairie.

The 300 spaces for parents at the forum will be assigned on a first-come,

fir: I:-served basis. Participation will be based on a fair regional

dis ribution and proportional representation from across Manitoba. The

min ster said that parents of preschool children or parents of children who

are :no longer in the school system are equally welcome.

"Th s full-day session.supports the government's belief in the importance of

mea dngful parental involvement," said Mclntosh. "Parental involvement is

one of the major point's of the 'The Action Plan' document, and recognizes and

enc :urages the valuable role parents play in developing a lifelong love of

lea :ning in children."

The forum will feature presentations and working groups similar to the

foi iiat used in previous parents' forums. "Implementing New Directions in

scl :>ols and communities is so important to the success of students," said

McJ :itosh. "This forum will give parents the opportunity to dis.cuss the

iraj :>rtance of their involvement in the educational process, and ways they can

he: :jhten their role as meaningful educational partners."

-more-



PARENTS' FORUM

-2-

Regi£ ::ration forms . for the Parents' Forum are being sent to all

advif :>ry/parent council associations.

Ma jo: education stakeholder groups are being invited to send five

repn uentativee to the forum as observers. Yellowquill School is located at

3000 Crescent Road W. in Portage.

- 30 -



PROVINCIAL S.S.A.A.M.
WINNIPEG REGION REPORT

March 14,1996

1) Presentations:

a) The Metro group received a presentation by Jennifer Janzen, Principal
of Marymound School who reviewed the programs offered at Marymound
including the residential unit and day treatment program.

b) Presentation by Erika Kreis re Manitoba Education and Training's
commitment to Reading Recovery. Concerns were registered by Metro
SSAAM concerning the infusion of dollars into the classroom in schools in
view of recent cutbacks in grants to School Division. There is a concern
that the Reading Recovery initiative may not sustain itself. Concern was
also expressed that the Government has put a great deal of effort in the
training of trainers and the implementation of the Reading Recovery
Institute so that the superstructure to allow Reading Recovery to go
forward is there. This is touted as only one alternative or an enabling
alternative to School Divisions. There appears to be some inconsistency
in the Government's position. Superstructure - but no money to sustain it.

c) We also received a presentation from Irene Muggins, Director of the
Reading Recovery Institute who gave us up-to-date information as to how
the Institute will operate in the province in September of 1996.

2) Issues before Metro SSAAM

a) Issues have included a draft letter to Reg Toews outlining Metro SSAAM's
concerns regarding the very severally and emotionally/behaviourally
disturbed students who are not able to access either alternative programs
or any special programs in the Metro region.

b) Concerns have been raised regarding adult program services. This will
be the thrust in the coming months to seek further information.

c) Discussions were held around the M & I documents and implications
for at-risk students. A letter will be drafted and sent to Carolyn Loeppky
outlying concerns and indicating a willingness on the part of Metro
SSAAM to assist Manitoba Education and Training in developing a
suitable way of addressing the needs of a large number of at-risk Metro
students whose needs are not currently being met by any course
designations.



3) Sub-committees:

a) A sub-committee was developed to articulate a definition by which autistic
students would be placed in either the current clusters in divisions and
the inter-divisional autistic program network.

b) A sub-committee was struck to look at the issues concerning
special equipment required by students in School Divisions, i.e.
equipment from Home Care as well as equipment which is required by
special students, but is not readily available. Who pays for the special
equipment? How are URIS/Home Care and School Divisions
collaborating? Is there a need for an equipment pool?

4) Time-out Rooms:

a) What procedures, problems and issues are being encountered with
regard to the use of time-out as a strategy. This was discussed and will
appear on a future agenda with information attached to the minutes.

5) Interpreter Tutor:

a) Joanna Blais indicated that she would be interested in doing a study
forum on interpreter tutors in September.

Next Metro SSAAM meeting will be held in the St. Vital School Division on April 26,
1996.



SSAAM EXECUTIVE MEETING

April 12/96
Portage la Prairie School Division Offices

IN ATTENDANCE: Joel Simpson, Doug Anderson, Patti Elvers, Olia
Jesson, Larry Torske, Louis Drewe', Diana McKenzie, Pat Burgess,
Lesley Weishaar, Anne Schmidt, Sandi McCaig, Anne Schmidt, Doug
Malak, Joan Wall

REGRETS: Wayne Kroetsch, Darlene Brackenreed, Erica Kreis, Joanna
Blais

MINUTES:

1.0 Patti Move to approve the agenda as amended.

2.0 Diana Move to approve the minutes of March 15.

3.0 Business Arising Out of Minutes

3.1 letter from Linda Mclntosh regarding Special Ed Review;
no response regarding our request for a meeting

Sandi will write a letter of response and again request a
meeting.

3.2 Mugs - Louis brought another 2 dozen as requested.

4.0 Correspondence

4.1 letter from Rehab Centre - request for endorsement for a
special project

Joel/Doug Move that SSAAM endorse the project. CPFRIED

5.0 Committee Reports

5.1 Treasurer - Larry (see attached)

5.2 Public Relations - Patti (see attached)
- each region to send a short report with a review of the
year's activities (100 words or less) to Patti by May 24

- attended a rural education conference in Saskatoon

5.3 Advocacy & Public Policy - Pat (see attached)

5.4 Special Ed Review -



5.5 Professional Development - Doug
The conference and AGM will be held December 12 & 13 in
Brandon; Speaker is Bruce Wellman

6.0 Regional Reports

6.1 METRO - Joel (see attached)

6.2 Westman/Parkland - Doug

6.3 South Central - Diana (see attached)
Diana asked about the Early Years Transition Protocols

Doug/Joel Move that a letter be written to Brian Law
inquiring about the Early Years Transition Protocol with
a cc to Children & Youth Secretariat. CARRIED

6.4 South East - Lesley (see attached)

6.5 Northern - Joan (see attached)

Joel/Larry Move that SSAAM write a letter to the
Dept. of Education supporting the training of a trainer
in addition to the support for a teacher. CARRIED

6.6 Interlake - Doug
Doug talked about the Employability Skills Profile video
that went to all high schools; their upcoming conference
Dream Quest; Learning Styles Level I workshop May 21 &
22; and teacher conference May 30-31.

6.7 DSFM - Louis
Asked questions regarding policies for Kdgtn entry (age),
size of clinician caseload, and ADHD.

7.0 New Business

7.1 CEC Scholarship - Patti, on behalf of Canadian CEC asked
for a contribution towards the scholarship fund.

Patti/Joel Move that SSAAM contribute $200 to the
Canadian CEC Scholarship Fund for this year. CARRIED

This is in keeping with our mission and will come out of
the Advocacy and Public Policy budget line.

7.2 Reading Recovery
Discussion centred around the issue of early intervention
in reading and whether Reading Recovery is the only
intervention the Dept will support; other models more
appropriate to the rural area? the economic costs in
future years with reading recovery, etc.



Will invite Erica to the next meeting and ask her to
address the issue of funding for Reading Recovery.

Patti gave a brief review of the early intervention
program in her school; teachers are trained to use "good"
reading strategies and the teacher pulls out 2-3 students
for instruction while a floating sub looks after the
class.

Louis talked about their Early Literacy (Reading &
Writing) program; teachers are trained in "best
practices".

7.3 Richard Asselin/Mary Wirt
Re: URIS

Talked about the recent MTS article (by Linda York) and
the new protocols that should be out shortly.

8. Adj ournment

NEXT MEETING
June 14/96, 9:30 a.m.

Portage la Prairie S.D. offices



STUDENT SERVICES ADMINISTRATORS'
5AAMI ASSOCIATION OF MANITOBA

REPORT TO PROVINCIAL SSAAM

APRIL 12, 1996
Submitted by Patti Elvers - PR Co-Chair & First Vice President

SSAAM Activities since AGM:

1. Prepared the newsletter that was distributed in December. Another newsletter
will be prepared by myself and Darlene Brackenreed in May.

2. Started a photo album to help portray annual SSAAM activities. Hopefully, it will
be kept up from year to year.

Spoke with Pat Burgess regarding getting correct URIS information out to the
public and how that might happen.

Please be thinking about any recommended changes to our Constitution and
Resolutions that require preparation.

"A highway? /JTJ 't there a path for those O/MJ who would like just a nice easy
stroll?"



STUDENT SUPPORT SERVICES
P.O. Box 2110 Co-ordinator - Pat Burgess
bteinbach, Manitoba
Canada ROA 2AO
Phone: (204) 326-9829

SSAAM Provincial Executive Meeting
Friday, April 12th, 1996

Advocacy and Public Policy Report

As discussed with the Executive, I contacted Gerald Flood of the Education Page at
the Winnipeg Free Press. The process for preparing a page is that an idea is
submitted, and the Free Press then requests articles on that topic. My suggestion is
that the URIS Committee be contacted with the suggestion that they submit a
summary of the process. They may also submit the names of likely contributors from
the field.

I discussed the above informally with Marilyn Taylor, and she suggested that a letter
be addressed to the URIS Committee.

• I attended further meetings of the Writing Committee working on the Transition
Protocol. The document is now in final draft form, and will be submitted to the full
committee on April 19th. At that time, there will be further discussion regarding the
sanctioning of the document, and the process for distributing it.

Respectfully submitted:

2/ ^_6i/ -̂ -C-u^V^z^>-?

HANOVER SCHOOL DIVISION NO. 15



SSAAM METRO MEETING
Friday, March 1, 1996

River East School Division No,. 9

Present: Monique Pillion, Hildi Banting, Carol-Anne Browning, Jack
Jonasson, John Van Walleghem, Joel Simpson, Elaine
Sourisseau, Teri Bembridge, Arlene Cherepak. Karen Bolting,
Joanna Blais, Mickey Kuprowski, Candace Borger

Regrets: Oarryl Johnson, Bette-Anne Turner, Louis Druwe, David Collins,
Sandy McCaig, Klara Somogyi, Darcy Cowing

T.1 AddeoMo the agenda
- Budget
- M status

1.2 Adoption of agenda - John Van Walleghem

2. Review of minutes - Elaine Sourisseau

3. Presentation from Erika Kreis re: Manitoba Education's
commitment to Reading Recovery

- 2.5 M has been allocated by the province for students at risk
- Reading Recovery has been funded by an innovation grant
- early intervention and secondary school change are priorities
- reading recovery was one of the only projects that made early

intervention a priority
- reading recovery has been a response to the field
- it is a costly venture as a teacher is required for 2 hrs /day
- cost benefit studies are available from Irene Muggins
- there is debate about the research (however it is one of the most

researched programs)-researph says it works-it is important to
implement it properly

- across N America it is funded by school divisions
- Scarbourough was looking at allocating $ from the high school remedial

programs to early years reading recovery
- no objection to using some of the base grant for reading recovery
- innovative grant in TSSD was used to train their leader -when schools

put in a proposal they had to allocate their school PD to literacy - TSSD
is not sure if they can expand but it is still a priority for elementary
principals

- the former compensatory program for which divisions submitted
proposals ($7M) has now become part of the minimum guarantee-
will be left until the formulas are changed -schools were to pick up

the programs after a period of time but they weren't - new proposals
weren't being submitted -thus the innovative grants were introduced

- tuition costs for the teacher training can be used with the at-risk grants
- EIEP grant could be used for the observation training survey
- Irene Muggins's title is Early Literacy Consultant
- Barbara Watson: April 8th SCRS 7:00 /April 9th"PM speaking to

Superintendents



SOUTH-CENTRAL REGION
REPORT TO SSAAM
April 12, 1996

1. Budget cuts are affecting all divisions. Some will have
staff cuts and inroads into programming.

2. A letter has been sent to the Youth Secretariat expressing
the concerns of our region regarding the lack of spaces for
students requiring sheltered workshop placements after
leaving school as well as the push from Family Services to
have youth stay in school until age 22. Many of our
mainstreamed students wish to graduate with their peers, but
Family Services does not want to pick up the costs for
vocational training and placement until age 22.

3. Our region is looking at the possibility of developing a
uniform in-take policy regarding clients of Child and Family
Services. We will have representation at a meeting hosted by
the Children and Youth Secretariat to discuss this and other
issues regarding foster children on April 26th, 12:00 - 3:30;
Board Room, 12th floor, 447 Portage.

4. At our last meeting, Irene Huggins presented information to
the Co-ordinators and Superintendents regarding the Western
Canadian Reading Recovery Institute. There are several
teacher leaders in the province who are able to train Reading
Recovery teachers. The training costs are $4,500.00 for
teacher training and $10,000.00 to train a teacher leader.

Submitted by: Diana Mackenzie
Pembina Valley School Division #27
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Northern Report

FEBRUARY 28,1996

PRESENT: Marlene Gregory, Shelly Zorn, Joan Wall

TOPICS:
1. EBD
2. TA equivalents
3. Interagency
4. Reading recovery
5. Divisional news

1. EBD - Cranberry had Val Monk from Winnipeg visit schools to make presentations on
dealing with at-risk youths. Her approach encompasses Reality Therapy. She is an
excellent speaker. Elm Flon and The Pas had Karl Gompf involved in their schools, to
inservice specific teachers, examine programs and make suggestions for specific
individuals.

2. TA's - Reviewed services for LI students.
Cranberry - ta's as need basis.
Flin Flon -1 per 250 students.
The Pas - program based. Next year?

3. Interagency - The Pas reviewed their progress in working out a process of sharing info.
Have met 3 times to date, and have brought 40 names to the table. The systems have
always been cooperative but not collaborative,

4. Reading recovery - Letter sent from Kelsey re unavailability of Level 2 training for the
North,

5. New and Innovative - Frontier II, (Norway House), is keeping students with the same
teachers for 2 years. Saves 4 weeks of climate building and work of creating special
program.

Flin Flon - multi-age grouping with same teacher.
The Pas - Kay Hassard will model in classrooms differentiated
teaching.
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Or. Ronald Buzatiora, Sup9'int$nctent
Denis lemay. S&cratary-Trestsurer

PO. 9ox 400
Morris, MB ROG 1KO
Phone 204-746-2317
Fax 204-746-2785

MO R R I S - M A C D O N A L D S C H O O L D I V I S I O N NO. 1 9

Minutes of the South-East Co-ordinators Meeting
1;15 March 19, 1996

Present: Leslie Weisshaar
Ron Slezak
Ron Perron
Fat Burgess
.Alfred Phaneuf
Chuz Perreauit
Art Barton

Regrets; Mike Timgrcn
Janie McTavish

Seine River
Boundary
Red River
Hanover
DSFM
Morris-Macdonald
P.I,

P.I.
P.I.

1. S.S.A.A.M. Executive:
Chaz reported (see minutes). It was agreed that we would in^

equipment and ask Con' Hildebrandt to catalogue it.

2. Feedback on the Co-ordinator/Clinicians meeting:
M.M.S.D. - have an agenda ahead of time: one felt it was not P.D., and needs to be more

than a chance to get together
R.R. - all positive; neet to set agenda
Boundary - a good time to get together to discuss concerns and gather information
D.S.F.M. - have an agenda; appreciated; want something
S.R. * really appreciated time to get together in specific clinician groups, and to get together

in large group; wanted Mike Timgren there

Synopsis: it is a good idea that requires more planning next year

3. Reading Recovery: ' -
Pat explained that a Student Support grant is available for training.

4. Transition Protocol: 7 - .: / ' ' 'v : • ,--1S-T
Pat reported on a committee cliaired fey Marilyn Taylor which/has written a protocol to

enhance the previous document. Clear timelines have been outlined. ;



we

5. Sgencer Clements. Provincial Specialist: VioIen^Prcventionj^
Spencer presented on his philosophies. bac^oundTanTftie skills he can share (Michael

Valentine, sorution-focusscd, and conflict mediation programs). Mediation programs must
correlate with codes of conduct. Pro-social skills. Second Step, and Michelle Borba's self-esteem
kit are other materials he has. He tails himself a cognitive-beliaviorist.

6. Program Implementation Branch:
Art distributed the new School Plans document. Pilot schools are being selected,

7. Agenda for lh« nex^Intgr^agency megtmg:
•have EBD lists for Dan Berg
-PaTfiaslferns ~~~

8. Agenda for the Aprji 25 joint^efitiagjiath
Lesley is chairing. Ken Nimchuk is being asked. We need to set our meeting dates for next

year. (Tom Prins is being asked to present on Career Development Portfolios for our &^^3 Apri
meeting.)

9. In future we will mail to Doris Hovorka in Sprague, inviting her to our groups.





The Canadian Council
for Exceptional Children

presents
Congress '97 „,

To:

"Come Explore Change"

in Winnipeg, Manitoba
February 26-28

For more information contact:
Manitoba Council for Exceptional Children

825 Sherbrook Street
Winnipeg, Manitoba
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