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Corporate Magic
.. .Agents of Change

March 9, 1992

Mrs. Bonnie Thiessen, President
Special Education Administators'

Association of Manitoba
c/o River East School Division
589 Roch St.
Winnipeg, Manitoba
R2K2P7

Dear Bonnie,

Thank you for asking for George's and my input at the Brandon SEAAM meeting on
May 15, 1992. I have prepared and enclosed an outline for a one-day session based on what I
learned in our recent conversations.

You mentioned a couple of things which I feel would be appropriate to address
specifically in this session. Firstly, you indicated your belief that the SEAAM membership is
poised to form a cohesive, productive group. Also, you mentioned the challenges your
organization has faced in developing action plans which are both manageable and reflective of
the attitudes of all members. May I suggest you propose to your group that they set the
following as outcomes for the May 15th session:

1. Development of Group Cohesion; and,

2. Establishment of Adaptive Short- and Long -term Planning Models.

As per the issue of fees, you will remember that our fee-for-service is $1000 per trainer
per day. Since we recognize that your association is predominantly a volunteer organization
with intentions that we support, we are willing to adjust our fee to $1000 (total training fee) plus
per diem expenses. Please let me know what feedback you get from your membership on March
13th.

I look forward to working with you and SEAAM to develop group processes.which
will promote your important mission.

Regards,

Lesley Anne Fuga

end.

924 Mulvey Avenue Winnipeg Manitoba R3M 1J1
Telephone (204) 475-8904



Corporate Magic Training Proposal

Special Education Administrators' Association of Manitoba
(SEAAM)

Planning Seminar
May 15, 1992

The outcome of this seminar is to instruct the participants in the development of group processes and
planning models appropriate to the organization's environment and goals. The evidence criteria for a
successful program will be an increased sense of cohesive community within the organization, as well as an
increased ability to develop timely, adaptable action plans which reflect the organization's mission and
priorities.

The emphasis will be on increased personal and organizational congruence and the development of
community development and communication skills. (Walking the talk).

The training takes place in one hour chunks. Each hour is divided into about 20 minute chunks.
The first twenty minutes are spent framing an exercise, the second twenty minutes are spent in an experiential
exercise and the third are spent taking care of any loose ends and having a short break.

The focus through out is on quality of life and having fun while achieving the training outcomes.

Specific Outcomes

A. The identification of patterns by discovering difference. VAKO acuity, Congruence, Internal consistency.

1. Calibration exercises designed to promote internal and external visual, auditory,kinesthetic acuity.

2. Congruence / Incongruence signal detection, developing passionate commitment.

3. Perceptual filters / perceptual positions,

4. Developing internal community cohesion.

B. Ecological framing of outcomes respecting individual, organizational and world ecology.
(Goals, outcomes and time lines.)

1. Feedback loops.

2. Communication Frames and Reframes,

3. Setting ecological goals and outcomes.

4. Outcomes and structural impediments.

5. Time lines and internal / external outcomes.

6. Back Track Planning Model.



fOOCMION
AOMIMSIUtOtV
ASSOCIATION olMMIlOW SPECIAL EDUCATION ADMINISTRATORS

ASSOCIATION OF MANITOBA

C/0 RIVER EAST SCHOOL DIVISION |9
589 Roch Street
Winnipeg, Manitoba
R2K 2P7

The Honorable Rosemarie Vodrey
Minister of Education and Training
Legislative Building
450 Broadway Avenue
Winnipeg/ MB
R3C OV8

January 29, 1992

The Honorable Rosemarie Vodrey:

On behalf of the members of the Special Education
Administrators Association of Manitoba (SEAAM), we would
like to congratulate you on your recent appointment as
Minister of Education and Training. The members of SEAAM
are educational administrators who coordinate the special
education programs in school divisions across Manitoba.

We seek to support each other as we promote appropriate
education practices that support inclusive education for
students with special needs. This is an area of education
that has undergone dramatic changes in the last few years,
and we have appreciated the opportunities we have had to
discuss our concerns with your predecessors.

Quite often we have met in January to share resolutions
that were passed at our A.G.M. in late November. This year,
however, we have decided to depart from our traditional
resolutions to develop a strategic action plan for our
organization. Once this restructuring is underway we look
forward to an audience with you.

In the meantime/ we welcome dialogue with you regarding
specific issues or concerns. One such issue relates to the
need for coordination of services to children. It appears
as if schools are becoming the umbrella facility in which
such services are delivered. While this may be a logical
direction, we urge you to consider the need for other
agencies to support and collaborate with us in a concrete
fashion in areas that fall outside our educational mandate.



SEAAH CORRESPONDENCE

March 13, 1992

1. To: The Honorable Rosemary Vodrey
Responses from: Jim Mickelson

Gary Filmon

2. To: Mr. Roy White
Response from: Alex Krawec

3. To: Mr. Loren Boguski

4. From: Terry Clifford, MTS
Reponse

5. From: John VanWalleghem, Metro SEAAM



We would like to point out two such areas; programming
for students with severe emotional and behavioral
difficulties, and programming for students with chronic
medical and health related needs.

Students with severe emotional and behavioral
difficulties require unique educational programs, treatment
options that deal with the underlying emotional issues, and
support for families. Fortunately, many individuals in the
fields of education, health, and family services believe in
a coordinated approach, and are dedicated to working
together to meet the needs of these children. However, in
absence of a formal system or mandate, this collaborative
process can be very frustrating. SEAAM supports a
coordinated approach as outlined in the document submitted
to your predecessor by MASS, MTS, MAST, and MASBO.

Students with disabilities or medical conditions which
require procedures such as tube feeding, catheterization,
and ventilation are attending schools. School personnel are
often required to perform tasks that, in a medical setting,
would require a registered nurse. Three issues arise from
this, first there needs to be direction as to what
procedures can be performed by education personnel such as
paraprofessionals, and which procedures must be performed by
medical personnel. Secondly where it is determined that
education personnel can perform the procedure, guidelines
regarding training and monitoring are required. Finally,
when medical personnel are required there needs to be a
coordination of services and a clear mandate of
responsibility so that this may occur.

We have on previous occasions corresponded with the
Premier, Minister of Education, Minister of Health, and the
Minister of Family Services about these issues. We have
done so as advocates of the children we work with. We have
been disappointed by the lack of response, and once more
offer our assistance in any way that would address these
issues which are of major importance, and, in the case of
children with emotional and behavioral conditions has
reached crisis proportions.



On behalf of SEAAM, we would like to encourage you to
work with your colleagues in Health and Community Services
to address this issue at once. We believe an
interdepartmental protocol of supports and services to
children must be developed. We would welcome the
opportunity to work with you to develop this collaborative
process.

Sincerely,

Bonnie E. Thiessen
President

c. The Honorable Gary Filmon, Premier
The Honorable Donald Orchard, Minister of Health
The Honorable Harold Gilleshanuner,

Minister of Family Services



Minister of
Education and Training

Room 168
Legislative Building

Winnipeg, Manitoba, CANADA
R3C OV8

February 19, 1992

Ms. Bonnie Thiessen
President
Special Education Administrators

Association of Manitoba
c/o River East School Division No. 9
589 Roch Street
Winnipeg, Manitoba
R2K 2P7

Dear Ms. Thiessen:

On behalf of the Honourable Rosemary Vodrey, Minister
of Education and Training, I would like to acknowledge receipt
of your letter dated January 29, 1992 regarding the need for
coordination of services to children.

Please be assured that your correspondence will be
brought to the Minister's attention and a reply will be
forthcoming.

Yours sincerely,

'*' Jim Mickelson,
Special Assistant



THK P R K M I K R OF MANITOBA

Legislative Building
Winnipeg. Manilobu. CANADA

R3C OV8

February 21, 1992

Ms Bonnie E. TMessen
President
Special Education Administrators'

Association of Manitoba
c/o River East School Division #9
589 Roch Street
H1nn1peg, Manitoba
R2K 2P7

Dear Ms Thlessen:

Thank, you for having forwarded me a copy of your recent
correspondence to my colleague, the Honourable Rosemary Vodrey,
Minister of Education and Training dated January 29, 1992 which was
received 1n our office February 17, 1992.

I appreciate having been made aware of your communication.

Yours sincerely,

Fllmon



(gSffl-. SPECIAL EDUCATION ADMINISTRATORS'
ASSOCIATION OF MANITOBA

C/O RIVER EAST SCHOOL DIVISIOH |9
589 Roch Street
Winnipeg, Manitoba
R2K 2P7

February 12, 1992

Mr. Roy White, Chairman
Panel on Education Legislation Reform
Manitoba Education and Training
1181 Portage Avenue
Winnipeg, MB
R3G OT3

Dear Mr. Roy White:

Thank you for your consideration, January 9, 1992, when
we presented on behalf of S.E.A.A.M. to the Panel on
Education Legislation Reform. At that time you commented on
our position regarding the relationship between legislation
and guidelines.

The executive has asked me to write and reiterate our
position in this regard. In our brief under "Supports,
Services and Guidelines" we state that "support services and
guidelines should not be legislated, but must be developed
by Manitoba Education and Training in consultation with
school divisions and other stakeholders." We believe that
those closest to the student, parents and educators, are in
the best position to make educational decisions that address
specific situations.

Furthermore, situations change at an ever increasing
pace, while legislation changes relatively infrequently. At
the present time, information doubles every fourteen months.
It is quite possible that legislation which addresses
today's needs, may actually prevent appropriate educational
practice a year or two later.

We would much prefer to see broad, general principles
outlined in legislation with supporting regulations and
guidelines developed and modified, as needed, from time to
time. These guidelines and regulations could be supported
by provincial educational funding formulas.



In education, we deal with "human" issues and must
retain a measure of flexibility and responsiveness. We are
hopeful that the new Public Schools Act will provide that
flexibility, and be supported by appropriate guidelines and
resources so as to empower parents, educators and other
partners to deliver quality education for all students.

We fear, on the other hand, that excessive legislation
would restrict that process and lead to unnecessary,
unproductive legal issues and litigation. Legislation must
address certain roles and responsibilities for the
educational system to function smoothly, but flexible
guidelines, collaborative problem-solving and mediation is,
most often, the most satisfactory method of addressing the
wide variety and range of situations and issues which arise
from time to time.

We would welcome further dialogue in this regard.

Sincerely,

Bonnie E. Thiessen
President

c. The Honorable Rosemarie Vodrey,
Minister of Education and Training



SPECIAL EDUCATION ADMINISTRATORS'
ASSOCIATION OF MANITOBA

C/0 RIVER EAST SCHOOL DIVISION |9
589 Roch Street
Winnipeg, Manitoba
R2K 2P7

Mr. Loren Boguski
Teacher Certification & Records
Box 700
Russell, MB
ROJ 1WO

March 4, 1992

Dear Mr. Loren Boguski:

It is our understanding that your department is
currently reviewing all specialists certificates including,
special education certificates, special education
coordinators certificates and school administrators
certificates. Our organization represents Assistant
Superintendents, Directors, Supervisors, Coordinators, and
Consultants with divisional responsibilities for Special
Education programs and services. We are would like to share
our perspective with you regarding these certificates.

Special Education Certificate

We are aware that for political reasons such as
protected categories in a time of teacher lay-offs some
groups are not supportive of certification for special
education/resource teachers. These same groups have,
however, clearly indicated the need for teachers with
special training to provide programs and service to students
with special needs. SEAAM believes that School Divisions
need specially trained Special Education and Resource
Teachers, and that these individuals should be trained and
recognized provincially.

We encourage you and your colleagues to maintain the
concept of Special Education Certification. We would,
however, recommend that the following revised qualifications
be considered:

1. A minimum of five years teaching experience. To serve as
a resource to other teachers, resource and special education
teachers must first be master classroom teachers in their
own right. We do not believe this can be accomplished in
less than five years.



Manitoba
Education Panel on Education 221 — 1200 Portage Avenue
and Training Legislation Reform Winnipeg. Manitoba. CANADA

R3G OT5

(204) 945-6172
FAX: (204) 945-0194

Toll Free: 1-800-282-8069

February 24, 1992

Ms Bonnie Thiessen
President
Special Education Administrators'
Association of Manitoba

C/O River East School Division No,
589 Roch Street
Winnipeg, Manitoba
R2K 2P7

Dear Ms Thiessen:

On behalf of Mr. Roy White, I acknowledge receipt of your
letter of February 12, 1992, in which you restate the position of
your Association regarding "support services and guidelines". I
will ensure the Panel members have your letter when the matter is
discussed.

Thank you very much for reviewing the issue.

Yours sincere



2. A combination of specific professional development and
graduate level course work which reflects training in
current research, collaborative skills, and inclusive
methodology that is supportive of both general and special
education be required.

As administrators in the field, it is evident that
certification based solely on graduate level course work is
no longer sufficient to prepare teachers to be leaders in
this challenging area.

Education Administrators Certificate

Our past president, Joan Dary, met with you and the
School Administrators Certification Committee last year to
discuss our concerns in this area. At that time, she
reported that our views were thoughtfully received. We
would like, at this time, to re-emphasize our concerns
regarding both administrative certificates; the School
Administrators Certificate, and the Special Education
Coordinators Certificate.

The present differentiation between regular and special
education administrative skills seems both arbitrary and
divisive. In the first instance, the criteria for obtaining
the current Special Education Coordinators Certificate are
not at all reflective of the prerequisites which are
necessary to function effectively as a Special Education
Coordinator. On the other hand, the School Administrators
Certificate, as it is presently structured, does not
recognize the administrative experience obtained in the
Special Education Coordinators role.

Furthermore, the School Administrators Certificate
requirement of school level administrative experience does
not permit those in highly responsible special education
administrative positions such as Assistant Superintendents,
Directors, etc. to qualify. We are recommending a Province
of Manitoba Administrative Certificate which recognizes the
qualifications, skills, abilities, and experience of all
administrative positions in education and is not restricted
to particular administrative functions.



Should you or your committees deliberating these issues
require further information or elaboration please do not
hesitate to contact me.

Sincerely,

Bonnie E. Thiessen
President

c. Mr. Leo McGinn



Manitoba
Teachers'
Society
McMASTER HOUSE, 191 HARCOURT STREET AT PORTAGE AVENUE, WINNIPEG, MANITOBA R3J 3H2
TELEPHONE (204) 888-7961 • FAX (204) 831-0877

February 5, 1992

M E M O R A N D U M

TO: Mary McCormick (MCEC)
RonSlezak (MART)
Bonnie Thiessen (SEAAM)
Kate Anderson (classroom teacher)

FROM: Terry Clifford - Chairperson,
Professional Services Steering Committee, and

Guy Lacroix - Staff Officer

RE: 'Schools for Tomorrow1 Conference
Session • Special Needs; Supports and Processes

We are extremely pleased that you have accepted to be on the program of our
upcoming conference.

As indicated in the attached program, you are requested to comment (8-12 minutes)
on the issue of special needs. We would want this session to set the stage for what is
foreseen in the afternoon session, Special Needs: Towards a Solution. In other
words, we want four perspectives on where we have been with special needs, where
we are at, where we should go and how do we get there. As we also want all the
sessions to be at least partly interactive in format, we will provide ample time for
questions and comments from everyone in the room.

For logistical and planning purposes, we would also ask you to register (as our guests)
for additional sessions, meals and events using the registration form provided.

All expenses can be claimed by using the voucher that will be included in the
conference kit.

Please do not hesitate to call should you require additional assistance and
information.

We look forward to spending time with you at the conference.

GL/vb
Encl.

cc - Stella Beauregard, Moderator



IDOCAIION
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USOCIMION ol VUSIIOM SPECIAL EDUCATION ADMINISTRATORS
ASSOCIATION OF MANITOBA

C/0 RIVER EAST SCHOOL DIVISION *9
589 Roch Street
Winnipeg/ Manitoba
R2K 2P7

Mr. Terry Clifford, Chairperson
Professional Services Steering Committee
Manitoba Teachers' Society
191 Harcourt Street at Portage Avenue
Winnipeg, MB
R3J 3H2

February 19, 1992

Dear Mr. Terry Clifford:

Thanks for inviting S.E.A.A.M. to participate in the
M.T.S. "Schools for Tomorrow" Conference, March 20-21.

Mrs. Fran Dagg, First Vice-President, will be
representing us on the panel Saturday morning. She will be
sending her registration form in shortly.

It looks like a very positive and productive
conference. I will share the information with our members.

Sincerely,

i>-Vt — *<-• •» '

Bonnie E. Thiessen
President

c. Fran Dagg, First Vice-President
Brandon School Division



WINNIPEG SCHOOL DIVISION No. ONE
Special Education Department

700 Elgin Avenue
Winnipeg, Manitoba

R3E 1B2
Phone: 204-786-7841

Ms. B. Thiessen, President
Special Education Administrators Association of Manitoba
c/o River East School Division
589 Roch Street
Winnipeg, Manitoba
R2K 2P7

Feb. 14, 1992

Dear Bonnie:

On behalf of the professional development committee of Metro
SEAAM, I am requesting a grant of $2000 for seed money to
help fund a conference in June. Metro SEAAM is working in
conjunction with the National Access Awareness Week (June 1-
5, 1992) Coordinating Committee for Manitoba. Winnipeg is
the site of this year's national kick-off activities.

Metro SEAAM will offer several activities to raise awareness
of educational practices that successfully enhance inclusion
of all students. We will sponsor a conference with the
theme "The School as Community: Access for All Students."
We will also participate in the national kick-off event and
offer an evening presentation primarily directed at parents.
We will be inviting two guest speakers, from New Brunswick
and Alberta, who facilitate integrated programming responses
for students with special needs.

We see the liaison with National Access Awareness Week as a
tremendous opportunity for positive public relations. We
speak more forcefully about the successes that are occurring
in our schools. Doing so in conjunction with a national
event that involves many related advocacy groups enhances
the effect we will have. Our committee thought that
Manitoba SEAAM might like to play a part in this activity.



We request that Manitoba SEAAM grant $2000 to help fund the
conference. In return, SEAAM, rather than Metro SEAAM, will
be publicized as the sponsor for all the activities we
organize. In recognition and by request, Manitoba SEAAM can
have up to ten complimentary registrations for the
conference. We do hope to make a profit from the conference
and use that for seed money for future professional
development activities, so this one investment would return
payment several times over.

Thank you for considering this request and taking it to the
executive of SEAAM.

Sincerely,

John VanWalleghem, Ph. D.
Service Director

pc: L. Torske, Treasurer
D. Krahn, Professional Development Chairperson
S. McCaig, Chairperson, Metro SEAAM



S.E.AA.M
Treasurer Report

January 24 - March 13, 1992

RECEIPTS

Jan. 24 Return of amount left over from advance
to Jean Chaput for SEAAM Conference

$380.44

EXPENSES

Jan.24 Pine Creek School Division(Photocopies,
postage)

Jan.24 River East School Division Lunch
Feb.10 United Parcel Post(Duties,Customs,Taxes

on tapes)
Feb. 17 Chart House Learning Corporation(VHS

Training Tapes)
Feb.17 Rhineland School Division(photocopies,stamps,

envelopes)

$99.78
$69.93

$175.93

$1953.57

$72.28

BALANCE ON HAND

Investment- Canadian T-Bill

Daily Interest Savings
(Calculator)

Chequing

$5000.00

$2600.00

$2031.31

Total 9631.31

Respectively Submitted

Larry Torske



METRO S.E.A.&.M. REPORT MARCH 1992

Metro SEAAM has had an extremely busy winter with the
establishment of several committees which are reviewing a
variety of issues.

National Access Awareness Week

Metro SEAAM endorsed the recommendations of the committee
which included that Metro SEAAM sponsor the following
eventsduring NAAW:

Julie Stone for the National kick-off event on June
1/92 with the theme of School As Community: Access for all
students.

Julie Stone for a free presentation directed primarily
at parents on the evening of June 1/92: Parent Participation
in Creating Inclusive Schools.

A conference for educators on June 2/92 that will focus
on current best practices in our schools with keynote
speakers:

- Patricia Blackburn: "The Fresh Start Program": An
Integrated Response to Seriously Disruptive Student
Behavior".

- Julie Stone; "The School As Community: Access for all
Students".

- ten smaller group sessions featuring local educators
describing successful practices for including all students
in integrated settings.

Each division will identify 2-3 presentations for
consideration. Metro SEAAM members will advertise a call for
papers as they see fit. A suggested notice was distributed.
Arrangements will be confirmed with the national committee
and advertising notices sent to all divisions by March 20/92

Divisions wishing to participate as sponsors could do so at
a cost of $500.00. John was instructed to write a letter to
Manitoba SEAAM requesting $2000.00 to co-sponsor the
conference. Funds will serve as seed money for an annual
conference at this time.

An advertisement will also be sent encouraging school
divisions and parents to participate in NAAW activities by
developing their own events. Events open to the public will
be advertised.



Committee on Services for the Deaf and Hard of Hearing

This committee was established out of a discussion of
services in Metro Winnipeg. This committee was established
to report back on the issue of the provision of equitable
services for students who are deaf and hard of heari ng.
There is a Minister's Advisory Board on programs for the
Deaf and Hard of Hearing but it seems to be moving very
slowly. Metro SEAAM will pursue its own issues.

NETWORK COMMITTEE
A committee was formed to enter into a working relationship
with Family Services, Health, and Child and Family Services,
to creatively address secondary transition issues.

DISRUPTIVE STUDENTS

A committee has been formed to review professional
development opportunities and other issues related to these
students.

Professional Development for METRO SEAAM has included:

Videos: Visions and Paradigms with Joel BArker
Guest Speakers:

Anne Marie Davis: SMDI services
Gayle McKay; CCDB: Programming for students who are

deaf and hard of hearing.
Ben Lewis: Assistant Regional Director; Family Service
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BELIEF 1
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WE BELIEVE IN A PHILOSOPHY OF LIFELONG LEARNING AND CARING

Objectives

1. To promote educational programming and teaching strategies which instil lifelong learning
and are predicated upon caring.

2. To promote a greater awareness that schooling is only one part of lifelong learning.

AcJian

1. To meet with the Minister of
Education to review SEAAM
mission statement, beliefs, and
Action Plan on a yearly basis.

2. Regional-based promotion

3. Local/Division-based promotion

4. Individual-based promotion

Responsibility

SEAAM Executive

Dale

After November
AGM - ASAP

(j) PHINTED ON RECYCLED P»P£R Prooctiv£
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BELIEF 2

WE BELIEVE THAT SEAAM MUST FOSTER AN INCLUSIVE AND NURTURING
SOCIETY IN WHICH ALL INDIVIDUALS ARE VALUED, AND THEIR RIGHTS AND

RESPONSIBILITIES RECOGNIZED AND ACCEPTED

Objectives

1. To encourage members to speak out and advocate for individuals' rights and
responsibilities.

2. To model an inclusive and nurturing society by our own teaching practices, programs, and
professional relationships.

Action

1. SEAAM will update SEAAM
membership and MTS as to
legislation on special education
across Canada.

2. Develop a professional development
needs assessment with CCDB to
determine direction for inservice
training.

Responsibility

(create a) Review
Committee

Executive

JDale.

November/92

ASAP

I PRINTED ON RECYCLED PAPER Prooctiv£



BELIEF 3

WE BELIEVE THAT ALL STUDENTS HAVE THE RIGHT TO BE EDUCATED
ACCORDING TO THEIR NEEDS AND THAT SEAAM SHOULD BE A LEADING

ADVOCATE IN ENSURING APPROPRIATE EDUCATIONAL PLANNING FOR ALL
STUDENTS

Objectives

1. Plan and advocate for effective processes re: identification of student needs.

2. Plan and advocate for appropriate educational planning processes.

3. Plan and advocate for effective processes to identify roles, responsibilities and needs.

1. Prepare handbook on:
- identifying student needs
- planning process

2. Professional development
activity - to share handbook

3. Share handbook with other
stakeholders

Responsibility

Committee:
- 1 rep/region (SEAAM)
- 1 rep each: CCDB;

Curriculum Branch;
Student Support Branch

Committee in regional
units

- SEAAM executive
- Members
- Manitoba Education

representatives

Date

1.5 years

6 months after
completion of
handbook

6-12 months
after completion
of handbook

I PRINTED ON RECYCLED PAPER Prooctiv£



BELIEF 4

WE BELIEVE THAT SEAAM SHOULD PROMOTE COLLABORATION AND
COORDINATION IN THE PROVISION OF PROGRAMS AND SERVICES TO ALL

STUDENTS

Objectives

1. To develop a common understanding and knowledge base.

2. To demonstrate and model collaboration and coordination.

3. To develop and promote strategies to involve others in these processes.

Action

1. P.O. activity to collectively define
collaboration, consultation and
coordination and explore the
application of these processes.

2. Peer Awareness Program

Network with other groups
promoting similar aims

3. Encourage other stakeholders to
attend SEAAM P.O. events

Continue annual SEAAM
networking conference (e.g.
NAAW)

Annual contact with Minister

Responsibility

P.O. committee

SEAAM Executive

SEAAM Executive

Expand SEAAM general meetings: Executive

- 2 full days - early November
- 1.5 days-early May

Executive and every
member

Executive to delegate

SEAAM Executive

Dale

January/93

FaU/92 AGM

Ongoing

Spring/93

Yearly

Yearly

Every decade

PRINTED OH RECYCLED PAPER Proactiy£



BELIEF 5

WE BELIEVE THAT SEAAM SHOULD ADVOCATE BEST PRACTICES IN
EDUCATION, AND FACILITATE OPPORTUNITIES FOR PROFESSIONAL

DEVELOPMENT AND SUPPORT OF ALL ITS MEMBERS

1 To develop effective professional development.

2. To share the expertise of members.

3. To facilitate access to information.

Responsibility.

P-D.

To develop and share expertise of members:

1 Establish a resource inventory
(total membership) (strengths/
needs)

Identify model program "light-
houses"

2. To facilitate a mentorship program
within SEAAM

3. To establish a rural/urban
connection

4. Sponsor delegates to targeted
learning events

Facilitate access lo information:

1 Hold regional meetings/conferences Regional groups
for sharing of P.O.

2. Hold provincial meeting and
conference for sharing

3. Share conference reports through
newsletter

Alumni

Executive

Executive

Date

Prior to AGM

AGM

AGM

Executive

P.R. schedule regional
reports in newsletter

PRINTED ON RECVClfD I'A

ProoctiV^
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BELIEF 6

WE BELIEVE THAT SEAAM SHOULD COMMUNICATE ITS BELIEFS TO OTHER
EDUCATORS, OTHER PERTINENT ORGANIZATIONS, AND THE COMMUNITY AT

LARGE

Objectives

1. To develop a higher profile.

2. To network with pertinent organizations within education.

3. To network with the community at large.

Action

To develop a higher profile:

Explore need to change name of
organization

Develop a brochure

Develop a video

Provide information to local media
re: program

Participate in NAAW, exceptional
children, etc.

Develop buttons, T-shirts "We can
November/93

make a difference"

Booth at conferences

Hospitality at conferences

Network with community at large:

Identify pertinent organization and
key individual in each

Responsibility

Motion at AGM

PR Committee
(Patti, Vivian, Donne)

PR Committee

Membership

SEAAM rep to CEC
PD chair to coordinate

PR committee

PR/Liaison

PR/Liaison

Liaison

Dale

November/92

Draft AGM
November/92

5 year plan

Spring/Fall

February/93
May/93

AGM

Ongoing

CEC, etc.

1 PRINTED ON RECYCLED PAPER Prooctiv£



Invite above to conference Liaison

Attend their conference Liaison

Establish common lobby group Liaison

Establish an executive/liaison Executive AGM
officer position

Designate members as representatives Liaison
to relevant organizations

PRINTED ON RECYCLED PAPER
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S.S.A.A.M Constitution

CONSTITUTION

Article I - Name

The name of this organization shall be the Student Services
Administrators' Association of Manitoba, hereinafter referred to
as S.S.A.A.M.

Article II - Mission Statement and Beliefs

Section 1. Mission Statement

S.S.A.A.M. is committed to making a difference through the
creation of a community which will advocate for good practice with
respect to education of all students and the provision of
professional support to its members.

Section 2. Beliefs

- We believe in a philosophy of lifelong learning and caring.

- We believe that S.S.A.A.M. must foster an inclusive and
nurturing society in which all individuals are valued and
their rights and responsibilities recognized and accepted.

- We believe that all students have the right to be educated
according to their needs and that S.S.A.A.M. should be a leading
advocate in ensuring appropriate educational planning for all
students.

- We believe that S.S.A.A.M. should promote collaboration and
coordination in the provision of programs and services to all
students.

- We believe that S.S.A.A.M. should advocate best practices in
education, and facilitate opportunities for professional
development and support of all its members.

- We believe that S.S.A.A.M. should communicate its beliefs to
other educators, other pertinent organizations, and the
community at large.
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Article III - Membership

Section 1. Active Membership

1. Active membership is open to educators whose primary duty is:

a) to administer and coordinate student services and programs at
the divisional level, and

b) to provide consultation and support for special education,
resource and general education teachers.

2. Active membership entitles active members:

a) to attend all general meetings of the Association;
b) to attend all regional meetings of the Association;
c) to vote on all questions presented to the membership;
d) to hold office;
e) to serve as committee members or chairpersons of committees as

appointed by the Executive.

Section 2. Associate Membership

1. Associate membership is open to educational and clinical personnel
who are not eligible for active membership but whose
responsibility is the professional preparation and/or supervision
of teachers, consultants, and clinicians in the area of special
education.

Associate membership1 entitles associate members:

a) to attend all general meetings of the Association;
b) to serve as committee members as appointed by the Executive.

Section 3. Honourary Life Membership

1. Honourary life membership in S.S.A.A.M. may be granted to persons
under the following conditions:

a) The nominee must have had major involvement in S.S.A.A.M. at
the provincial executive level.

b) The nominee must have provided distinguished service to
education.

c) Except in unusual circumstances, the nominee must have
retired from education.
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Article III - Section 3.

2. Honourary life members of S.S.A.A.M. shall:

a) Receive appropriate recognition.

b) Pay no membership fee.

c) Have a seat at all general meetings.

d) Be permitted to debate all questions and issues.

e) Hold no elected office.

f) Cast no vote.

3. Procedures:

a) The Executive will call for nominations for candidates
for honourary life membership from S.S.A.A.M. members, to be
submitted prior to September 30.

b) All nominations made by S.S.A.A.M. members will be presented
to the S.S.A.A.M. Executive Committee for consideration and
approval.

c) The approved nominations shall be recommended by the
Executive to the membership at the AGM.

d) Candidates approved by the membership at the AGM will
receive recognition at the next annual conference.

Section 4. Attendance at Regional Meetings

1. Regions are encouraged to hold one or more General Regional
Meetings each year.

2. Associate members may attend regional meetings at the invitation
of the Regional Chairperson.

Section 5.

The membership year shall begin at the Annual General Meeting.

Section 6.

1. The Executive Committee shall recommend the amount of dues. The
amount shall be subject to approval of members at the Annual
General Meeting.

2. Dues for associate members of S.S.A.A.M. shall be less than for
active members.
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Article IV - Awards

Section 1. S.S.A.A.M. Certificate of Recognition

1. Conditions:

This prestigious award may be presented to a maximum of three
recipients per year, each of whom has made a major contribution
toward the education of students over a significant period of time.

2. Recipients of a S.S.A.A.M. Certificate of Recognition shall:

a) Be invited to attend an annual S.S.A.A.M. conference
(complimentary registration) to receive the Certificate of
Recognition Award.

b) Be invited to attend future S.S.A.A.M. conferences at their
convenience and expense.

3. Procedures:

a) The executive will call for nominations for candidates for a
S.S.A.A.M. Certificate of Recognition from S.S.A.A.M. members
to be submitted prior to September 30.

b) All nominations made by S.S.A.A.M. members will be presented
to the S.S.A.A.M. General Executive for consideration and
approval.

c) Candidates approved by the General Executive will receive
recognition at an annual conference.

Section 2. Honourary Life Membership

see Article III Section 3.
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Article V - Officers

Section 1 . Condition of Office

1. S.S.A.A.M. shall provide for the usual officers (see Section 2,
this article) as selected by systematic and democratic procedures,
with appropriate authority to serve in the functions of their
offices as described below.

2. Association officers must be members in good standing at the time
of their nomination and election and remain so throughout the
duration of their term of office.

Section 2. Executive

1. The Executive Committee of S.S.A.A.M. shall consist of:

President, First Vice-President, Second Vice-President, Secretary,
Treasurer, Immediate Past President, Professional Development
Chairperson, and Public Relations Chairperson.

2. The General Executive shall consist of the officers of S.S.A.A.M.
and one representative nominated by each regional S.S.A.A.M.
organization. The chairperson or designate of the S.S.A.A.M.
Alumni Association shall sit on the General Executive.

Section 3. Term of Office

All elected officers shall serve a one-year term, shall assume
office at the close of the annual meeting, and shall continue
until the close of the next annual meeting.

Section 4. Vacancy of Offices:

1. In case of vacancy occurring in the office of the President, the
First Vice-President shall assume the office of President. In
case of vacancy occurring in the office of the First
Vice-President, the Second Vice-President shall assume the office
of First Vice-President^ (the President, with the approval of the
Executive Committee, shall appoint an acting Second Vice-President
until such replacement can be duly elected.

2. In case of vacancy occurring in the office of the Secretary or
Treasurer, the President, with the approval of the Executive
Committee, shall appoint a temporary replacement to serve until
the next annual business meeting of S.S.A.A.M.
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Section 5. Duties of Executive Committee and
General Executive Officers

1. The President

a) shall plan for and preside at the annual business meeting of
S.S.A.A.M. and meetings of the Executive Committee and General
Executive.

b) shall represent or delegate representation of .S.S.A.A.M. at
meetings of other groups where S.S.A.A.M. representation is
desired or required.

c) shall act as official spokesperson and correspondent of
S.S.A.A.M.

d) shall coordinate and present reports to the Minister.

2. The First Vice-President

a) shall serve in the event of resignation or absence of the
President.

b) shall receive and prepare resolutions for presentation at the
annual business meeting of S.S.A.A.M.

c) shall review annually the Constitution and recommend any
changes to the General Executive.

d) shall have such responsibilities as are designated by the
President.

3. The Second Vice-President

a) shall assume the office of First Vice-President if a vacancy
occurs.

b) shall co-chair the annual conference and other provincial P.O.
activities.

c) shall assume such other responsibilities as are designated by
the President and/or Executive Committee.

4. The Secretary

a) shall keep accurate minutes of all general business, executive
committee, and general executive meetings.

b) shall distribute all minutes to all S.S.A.A.M. members.

c) shall keep cumulative records of minutes and correspondence.

d) shall carry on necessary correspondence as directed by the
President.
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Section 5. Duties of Executive Committee and
General Executive Officers

5. The Treasurer

a) shall receive and disburse, under proper authorization, all
funds of S.S.A.A.M.

b) shall collect membership dues, obtain and disburse membership
cards, and maintain a current membership list.

c) shall keep an accurate record of receipts and expenditures,
arrange for an audit of that record, and present a report at
the annual business meeting.

d) shall draw up a proposed budget for the forthcoming year and
submit it at the annual business meeting.

6. The Immediate Past President

a) shall serve as chairperson of the Nominations Committee.

b) shall receive nominations prior to September 30 for
Certificates of Recognition and Honorary Life Memberships and
organize the plan for presentation of those awards at the
annual business meeting of S.S.A.A.M.

7. Public Relations Chairperson

a) shall receive articles for, prepare, and edit a provincial
S.S.A.A.M. newsletter.

b) shall obtain and distribute P.R. materials - i.e. pins, etc.,
as available and appropriate.

c) shall prepare press releases or make other media contacts as
directed by the President.

8. Professional Development Chairperson

a) shall a-ssaffie cespoaŝ b-rttty'̂ s? all provincial P.O. activities.

b) shall chair the annual S.S.A.A.M. conference. ^ o 7~Û  '• \) cueJL~

9. Regional Representatives

a) shall prepare and present written reports of regional
activities at General Executive meetings.

b) shall provide liaison between the General Executive and
regional members.
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9. Regional Representatives

c) shall discuss executive minutes at regional meetings.

d) shall encourage membership and participation of regional
members in S.S.A.A.M.

e) shall keep current regional membership lists and submit these
to the Treasurer.

Article VI - Duties of Executive

Section 1. General Executive

1. The General Executive shall meet prior to the annual meeting of
S.S.A.A.M. and at least three other times during the school year.
It shall approve payment of all bills. It shall approve
appointments, as recommended by the President, of officers to fill
vacancies. It shall act upon matters of business which may arise
between annual meetings of S.S.A.A.M.

Section 2. Executive Committee

The Executive Committee shall meet at the call of the President in
case of emergency.

Article VII - Annual General Meeting

The annual meeting of the Association shall take place between October
1 and December 20 of any given year. Provision can be made by
executive motion for the annual meeting to take place outside of these
days.

\e VIII - Alumni

The S.S.A.A.M. Alumni Association is a formal division of S.S.A.A.M.
Membership is open to all \ho have accumulated a minimum of at least
two years membership, who ha\ retired or moved on to other functions
and who have a keen interest in the support and development of
S.S.A.A.M. as an organization.
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Article IX - Parliamentary Procedures

The rules contained in Roberts' Parliamentary Law and the latest
edition of Roberts' Rules of Order, Revised shall govern S.S.A.A.M.
in all cases to which they are applicable, and in which they are not
inconsistent with the articles of this Constitution.

\-v
Article X - Amendments to the Constitution

This constitution may be amended by a majority vote of the members
present at a general meeting, provided the membership has been notified
at least thirty (30) days prior to the general meting of intention for
revisions.
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ASSOCIATION OF MANITOBA

WE CAN MAKE A DIFFERENCE

Mission

SEAAM is committed to making a difference through the creation of a
community which will advocate for good practice with respect to the education of
all students and the provision of professional support to its members.

^

Beliefs

We believe in a philosophy of lifelong learning and caring.

We believe that all students have the right to be educated according to their needs
and that SEAAM should be a leading advocate in ensuring appropriate
educational planning for all students.

We believe that SEAAM should promote collaboration and coordination in the
provision of programs and services to all students.

We believe that SEAAM should advocate best practices in education, and facilitate
opportunities for professional development and support of all its members.

We believe that SEAAM should communicate its beliefs to other educators, other
pertinent organizations, and the community at large.
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SPECIAL EDUCATION ADMINISTRATORS'
E4MVII ASSOCIATION OF MANITOBA

ANNUAL GENERAL MEETING
NOVEMBER 23, 1992

2:30 - 3:30

GIMLI, MB

AGENDA:

1.0 Adoption of the Agenda

2.0 Minutes of 1991 AGM

3.0 Reports
3.1 Treasurer Larry Torske
3.2 Public Relations Vivian McGregor
3.3 President Bonnie Thiessen

4.0 Constitutional Review & Name Change - Fran Dagg

5.0 Action Planning - Bonnie Thiessen

6.0 Awards - Joan Dary
6.1 Honorary Life Membership - Nominations
6.2 Certificate of Recognition

7.0 New Business :

8.0 Nomination of Executive Officers - Joan Dary

^\ FJ-fl t B f lii't I ^ f̂c^^^^^ f̂c^^
'• iyK l̂ frSJ M U W OW^nV^O

10.0 President Elect - Remarks

11.0 Adjournment



SPECIAL EDUCATION ADMINISTRATORS
ASSOCIAL OF MANITOBA

ANNUAL GENERAL MEETING
November 23, 1992

3:00 P.M.
Gimli MB

MINUTES;

1.0 Call to order

2.0 Sandy McCaig/Mickey K. Move to adopt the agenda.CARRIED.

3.0 Gary Einarson/Bill McBride Move to adopt the minures of the
November 23,1992 AGM. CARRIED.

4.0 Reports
4.1 Treasurer - Larry Torske
(See attached)
Linda R/Mickey K. Move to accept the treasurer's report.
CARRIED

4.2 Public Relations - Vivian McGregor
A meeting was held in Brandon in May to discuss SEAAM's vision
and to develop an action plan. A co-chair to help in work.
Regions to take responsibility for a newsletter. Helped in
the constitutional review.
Vivian/Pat Move to accept the public relations report.
CARRIED.

4.3 President - Bonnie Thiessen
(see attached)
Bonnie/Pat Move to accetp the President's report.CARRIED.

5.0 Constitutional Review & Name Change - Fran Dagg
Wayne K/Gary E. Move to change the name of the
organization from SEAAM (Special Education Administrator's
Association of Manitoba) to SSAAM (Student Services
Administrator's Association of Manitoba). CARRIED.

Fran and her committee had revised the contitution to reflect
the changes that had been approved at AGM's. The revised
constitution was mailed out to the membership in early
November. Fran indicated the changes and explained the
reasons for the changes.

Del K./Bev D. Motion to approve the amended constitution.
CARRIED.



6.0 Action Plan - "We Can Make a Difference"
The document contains the Mision Statment and the Beliefs of
SSAAM. Action plan also includes a new executive position.

Sandy McC/Pam B Move to accept the action plan as
distributed. CARRIED.

7.0 Awards - Joan Dary
There was a late entry for Honourary Life; the award will be
postponed till next year.

8.0 New Business
8.1 Regional Meetings - regions would like a membership list

to aid in sending out meeting notices.

8.2 Paradigm & Visions vides - will send away to have the
name change made on the videos.

8.3 Thanks to John for filling in for Diane Krahn as P.D.
chair.

9.0 Election of Executive Officers -

Past President - Bonnie Thiessen
President - Fran Dagg
1st Vice President - Jean Chaput
2nd Vice President - Wayne Kroetsch
Secretary - Anne Schmidt
Treasurer - Larry Torske
Public Relations

Co-Chairs - Patti Elvers, Vivian McGregor
Professional Development - John Van Walleghem
Advocacy & Public Policy - Gary Einarson

John V./Ed. T. Move to close nominations. CARRIED.

10. President-Elect - Fran Dagg
Fran thanked the host organizing committee for making the
conference arrangements, and extended and offer of help to
committee chairs.

11. Motion to adjourn.



oF'ECIAL EDUCATION ADMINISTRATORS
ASSOCIATION OF MANITOBA

ANNUAL GENERAL MEETING
T\. ...

BRANDON

MINUTES:
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Carri ed

.4 . 1 Trsa^aUrsr — oylvia Largy
Final report will be ready after- all the ASM and
conference expenses are in. Balance of Oct. 1 1
w a s a p p r o x i rr. a. t e 1 y $ 8 0 0 0 . 0 0 .

4.2 Public Relations - Vivian McGregor
Newsletter- are difficult if no submissions come
from the nierfibership.; copyright infringement are a
real c on c e r n.

4.3 President - -Joan Dary ;
/• »~- — — ~ J- 4. ... _. l_ _ ... I . _ _ _ _ _ . - X \. c-tJt? cs L- t..cu_ nt;u rt?|_'i_" r t..'

5.O New Business
5.1 Presentation of brief to Public Schools Act Review

panel — Bonnie Thiessen
Brief was prepared by Bonnie Thiessen, John
V a n W e 11 e g h e m, F r- a n D a g g ., a n d . J a c k . J o n a s s o n .
Suggested changes were made and the committee will
take these and rework the brief.



5.2 Membership

Motion! That, executive is to review active and
associate m e m b e r s h i p 1 i s t s a n d m a i 1 i n g s t o m e m b e r s
and the regions! reps will check their region for
mai1 ings.

Moved ~ -John VanU'el legheru
Seconded — -Jack .Jonas5on
Carried

L i s t s o f rr: e m b e r 3 t o be d i s t r i b u t e d t o rri e m b e r s h i p .

Resolutions - Joan Darv

jo an related to the rfiefrtbership the discussion of the
executive regarding resolutions; why we have
resolutions, what happens them, what changes as a
r e s u11 o t the r e5o1u 11ons. a r e r e s o1u t i on s the b e s t
w a y t o & ':•< p r ess o u r c o n c e r n s

The executive proposed that we look at our
organization and begin a process that will result in a.
statement of beliefs and action plan for the future.

Honorary Life - Larry Budzinski

Motion: That Helen Loeppky of Seven Oaks School
Division be awarded an Honorary Life Membership in
SEAAM.

Motion - Larry Budzinski
Seconded - Sylvia Largy
Carried

8.0 Nominations for New Executive - Larry Budzinski

President Bonnie Thiesssn
1 s t V ice Preside n t F r s. n D a g g
2nd Vice President Jean Chaput
S e creta r y Anne S c hm i d t
Treasurer Larry Torske
Public Relations Vivian McGregor
Professional Development Dianne Krahn
Past President. Joan Dary
Alumni Rep To Be Appointed by

Motion: That we elect the slate of officers as
proposed.

Motion - Larry Budzinski
oecondei:
Carried



SEAAM AGM 1991
President's Report

Joan Dary

The past year has brought to our doorstep many serious issues. The
multiple impact of issues such as funding, certification, teacher
training, High School Review, Public Schools Act revisions and
political pressures has caused the executive concern and kept the
executive busy. Executive activities for the year included:

1 . R e s o l u t i o n s 1990:

The executive began the year by communicating the issues raised
in the 1990 resolutions with the Departments of Education ; Health
and Family Services. In addition copies of the resolutions were
sent to Manitoba Teacher's Society, Manitoba Association of School
Superintendents, Manitoba Association of School Trustees and ' the
education critics for the N.D.P. and Liberals. The response to our
communications were unfortunately very limited. The executive .
met with John Carlyle, on behalf of Mr. Derkach, David Chomiak
(N.D.P.) and Sharon Carstairs.

2. Initial Teacher Education Program

The executive provided input into the University of Manitoba's
review of the Initial Teacher Education Program. I am pleased to
report that the recently released recommendations from the Initial
Teacher Education Program Committee do reflect SEAAM's input.

3. Consultation Child Care and Development Branch

The executive held their first annual spring meeting with Child
Care and Development Branch. This format was established to
ensure consultation between SEAAM and CCDB. This was a very
positive meeting.

4. M.T.S. Conference: "Profession at Risk"

Executive members attended the M.T.S. Conference "Profession at
Risk". This conference generated an abundance of discussion at
the executive level and several individual members corresponded
with M.T.S. in relation to this.



y.O Remarks from the President Elect - Bonnie

Bonnie expressed her thanks for the honor and asked for
the help and collaboration of the membership..

10.0 Motion to Adjourn - Jack Jonassoi



5 . C e r t i f i c a t i o n Issues:

The executive correspond*.-with Teacher Certification re special
education certification, principal certification and instructional
assistant certification. The president met with the principal
certification committee to review the anomalies of this
cert if icat ion.

6 . Students wi th Behav iora l /Emot iona l Concerns

The executive continued to explore ways of impacting the
government with regards to students with behavioral/emotional
problems. The response has been limited but CCDB has proposed a
provincial P.D. plan. The theme for this conference is a
continuation of the executives efforts in this area.

7 . F r a m e w o r k Response

The executive created a response to the panel on revisions to the
Public Schools Act.

^

8. Reg iona l Act iv i t ies

The executive recognizes the work of each regional group. Many
vital initiatives have been generated at the region level.

The executive is awaiting further information on the new province
funding formula, the deliberations of the principal's certification
committee, the interpretation of each strategy of the High School
Review, the outcome of the Initial Teacher Education Program and
the outcome of the Public Schools Act review. The executive
would like to thank Anne Schmidt for creating the SEAAM banner
on display at this conference. The executive regrets receiving Bob
Scarth's resignation and wishes Bob well.

I would like to thank the executive and the membership for their
support over the past 2 years. I would like to recognize each and
everyone of you for the role you play in taking education into the
90's and for your fociis on Children.

Respectful ly submitted,

JOAN DARY
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SSAAM Constitution

CONSTITUTION

Article I - Name

The name of this organization shall be the Student Services
Administrators' Association of Manitoba, hereinafter referred to
as SSAAM.

Article II - Mission Statement and Beliefs

Section 1. Mission Statement

SSAAM is committed to making a difference through the creation of
a community which will advocate for good practice with respect to
education of all students and the provision of professional
support to its members.

Section 2. Beliefs

- We believe in a philosophy of lifelong learning and caring.

- We believe that all students have the right to be educated
according to their needs and that SSAAM should be a leading
advocate in ensuring appropriate educational planning for all
students.

- We believe that SSAAM should promote collaboration and
coordination in the provision of programs and services to all
students.

- We believe that SSAAM should advocate best practices in
education, and facilitate opportunities for professional
development and support of all its members.

- We believe that SSAAM should communicate its beliefs to
other educators, other pertinent organizations, and the
community at large.
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Article III - Membership

Section 1. Active Membership

1. Active membership is open to educators whose primary duty is:

a) to administer and coordinate student services and programs at
the divisional level, and

b) to provide consultation and support for special education,
resource and general education teachers.

2. Active membership entitles active members:

a) to attend all general meetings of the Association;
b) to attend all regional meetings of the Association;
c) to vote on all questions presented to the membership;
d) to hold office;
e) to serve as committee members or chairpersons of committees as

appointed by the Executive.

Section 2. Associate Membership

1. Associate membership is open to:

a) SSAAM alumni who have accumulated a minimum of at least two
years membership, who have retired or moved on to other
functions and who have a keen interest in the support and
development of SSAAM as an organization.

b) educational and clinical personnel who are not eligible for
active membership but whose responsibility is the professional
preparation and/or supervision of teachers, consultants, and
clinicians in the area of special education.

2. Associate membership entitles associate members:

a) to attend all general meetings of the Association;
b) to serve as committee members as appointed by the Executive.

Section 3. Honourary Life Membership

1. Honourary life membership in SSAAM may be granted to persons
under the following conditions:

a) The nominee must have had major involvement in SSAAM at
the provincial executive level.

b) The nominee must have provided distinguished service to
education.
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Article III - Section 3.

c) Except in unusual circumstances, the nominee must have
retired from education.

2. Honourary life members of SSAAM shall:

a) Receive appropriate recognition.
b) Pay no membership fee.
c) Have a seat at all general meetings.
d) Be permitted to debate all questions and issues.
e) Hold no elected office.
f) Cast no vote.

3. Procedures:

a) The Executive will call for nominations for candidates
for honourary life membership from SSAAM members, to be
submitted prior to September 30.

b) All nominations made by SSAAM members will be presented
to the SSAAM Executive Committee for consideration and
approval.

c) The approved nominations shall be recommended by the
Executive to the membership at the AGM.

d) Candidates approved by the membership at the AGM will
receive recognition at the next annual conference.

Section 4. Attendance at Regional Meetings

1. Regions are encouraged to hold one or more General Regional
Meetings each year.

2. Associate members may attend regional meetings at the invitation
of the Regional Chairperson.

Section 5.

The membership year shall begin at the Annual General Meeting.

Section 6.

1. The Executive Committee shall recommend the amount of dues. The
amount shall be subject to approval of members at the Annual
General Meeting.

2. Dues for associate members of SSAAM shall be less than for active
members.
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Article IV - Awards

Section 1. SSAAM Certificate of Recognition

1. Conditions:

This prestigious award may be presented to a maximum of three
recipients per year, each of whom has made a major contribution
toward the education of students over a significant period of time.

2. Recipients of a SSAAM Certificate of Recognition shall:

a) Be invited to attend an annual SSAAM conference (complimentary
registration) to receive the Certificate of Recognition Award.

b) Be invited to attend future SSAAM conferences at their
convenience and expense.

3. Procedures:

a) The executive will call for nominations for candidates for a
SSAAM Certificate of Recognition from SSAAM members to be
submitted prior to September 30.

b) All nominations made by SSAAM members will be presented to the
SSAAM General Executive for consideration and approval.

c) Candidates approved by the General Executive will receive
recognition at an annual conference.

Section 2. Honourary Life Membership

see Article III Section 3.

Article V - Officers

Section 1. Condition of Office

1. SSAAM shall provide for the usual officers (see Section 2, this
article) as selected by systematic and democratic procedures, with
appropriate authority to serve in the functions of their offices
as described below.

2. Association officers must be members in good standing at the time
of their nomination and election and remain so throughout the
duration of their term of office.
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Article V - Officers

Section 2. Executive

1. The Executive Committee of SSAAM shall consist of:

President, First Vice-President, Second Vice-President, Secretary,
Treasurer, Immediate Past President, Professional Development
Chairperson, Public Relations Chairperson, and Advocacy and Public
Policy Chairperson.

2. The General Executive shall consist of the officers of SSAAM and
one representative nominated by each regional SSAAM organization.

Section 3. Term of Office

All elected officers shall serve a one-year term, shall assume
office at the close of the annual meeting, and shall continue
until the close of the next annual meeting.

Section 4. Vacancy of Offices:

1. In case of vacancy occurring in the office of the President, the
First Vice-President shall assume the office of President. In
case of vacancy occurring in the office of the First
Vice-President, the Second Vice-President shall assume the office
of First Vice-President. The President, with the approval of the
Executive Committee, shall appoint an acting Second Vice-President
until such replacement can be duly elected.

2. In case of vacancy occurring in the office of the Secretary or
Treasurer, the President, with the approval of the Executive
Committee, shall appoint a temporary replacement to serve until
the next annual business meeting of SSAAM.

Section 5. Duties of Executive Committee and
General Executive Officers

1. The President

a) shall plan for and preside at the annual business meeting of
SSAAM and meetings of the Executive Committee and General
Executive.

b) shall represent or delegate representation of SSAAM at
meetings of other groups where SSAAM representation is desired
or required.

c) shall act as official spokesperson and correspondent of SSAAM.
d) shall coordinate and present reports to the Minister annually.
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Section 5. Duties of Executive Committee and
General Executive Officers

2. The First Vice-President

a) shall serve in the event of resignation or absence of the
President.

b) shall receive and prepare resolutions for presentation at the
annual business meeting of SSAAM.

c) shall review annually the Constitution and recommend any
changes to the General Executive.

d) shall have such responsibilities as are designated by the
President.

3. The Second Vice-President

a) shall assume the office of First Vice-President if a vacancy
occurs.

b) shall co-chair the annual conference and other provincial P.O.
activities.

c) shall assume such other responsibilities as are designated by
the President and/or Executive Committee.

4. The Secretary

a) shall keep accurate minutes of all general business, executive
committee, and general executive meetings.

b) shall distribute all minutes to all SSAAM members.
c) shall keep cumulative records of minutes and correspondence.
d) shall carry on necessary correspondence as directed by the

President.

5. The Treasurer

a) shall receive and disburse, under proper authorization, all
funds of SSAAM.

b) shall collect membership dues, obtain and disburse membership
cards, and maintain a current membership list.

c) shall keep an accurate record of receipts and expenditures,
arrange for an audit of that record, and present a report at
the annual business meeting.

6. The Immediate Past President

a) shall serve as chairperson of the Nominations Committee.
b) shall receive nominations prior to September 30 for

Certificates of Recognition and Honorary Life Memberships and
organize the plan for presentation of those awards at the
annual business meeting of SSAAM.
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Section 5. Duties of Executive Committee and
General Executive Officers

7. Public Relations Chairperson

a) shall establish a Public Relations Committee to receive
articles for, prepare, and edit a provincial SSAAM newsletter.

b) shall obtain and distribute P.R. materials - i.e. pins, etc.,
as available and appropriate.

c) shall prepare press releases or make other media contacts as
directed by the President.

d) shall request nominations for executive committee positions in
the fall newsletter.

8. Professional Development Chairperson

a) shall establish a Professional Development Committee.
b) shall coordinate all SSAAM provincial P.O. activities.
c) shall co-chair with the Second Vice President the annual SSAAM

conference and other provincial SSAAM P.O. activities.

9. Advocacy and Public Policy Chairperson

a) shall establish an advocacy and Public Policy Committee to:
- update SSAAM membership, MTS, and the public regarding

legislation on special education across Canada;
- where designated, draft SSAAM public policy.

b) shall attend with the President, on an annual basis as a
representative of SSAAM, a meeting with the Minister to review
SSAAM1s mission, beliefs, yearly initiatives and concerns.

c) shall establish a joint committee SSAAM/CCDB to prepare a
handbook on identifying student needs and appropriate planning
processes and to provide workshops to share this document.

d) shall encourage members to speak out and advocate for
individuals rights and responsibilities.

10. Regional Representatives

a) shall prepare and present written reports of regional
activities at General Executive meetings.

b) shall provide liaison between the General Executive and
regional members.

c) shall discuss executive minutes at regional meetings.
d) shall encourage membership and participation of regional

members in SSAAM.
e) shall keep current regional membership lists and submit these

to the Treasurer.
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Article VI - Duties of Executive

Section 1. General Executive

1. The General Executive shall meet prior to the annual meeting of
SSAAM at least three other times during the school year. It shall
approve payment of all bills. It shall approve appointments, as
recommended by the President, of officers to fill vacancies. It
shall act upon matters of business which may arise between annual
meetings of SSAAM.

Section 2. Executive Committee

The Executive Committee shall meet at the call of the President in
case of emergency.

Article VII - Annual General Meeting

The annual meeting of the Association shall take place between October
1 and December 20 of any given year. Provision can be made by
executive motion for the annual meeting to take place outside of these
days.

Article VIII - Parliamentary Procedures

The rules contained in Roberts' Parliamentary Law and the latest
edition of Roberts' Rules of Order. Revised shall govern SSAAM in all
cases to which they are applicable, and in which they are not
inconsistent with the articles of this Constitution.

Article IX - Amendments to the Constitution

This constitution may be amended by a majority vote of the members
present at a general meeting, provided the membership has been notified
at least thirty (30) days prior to the general meting of intention for
revisions.


