
Year: 1987-88 AGM November 12, 1987

Past President:

President:

1st. Vice President:

2nd Vice President:

Treasurer:

Secretary:

Professional Development:

Public Relations:

Regional Reps

Metro:

Parkland:

Westman:

South Central:

South East:

Interlake:

Northern:

C.C.D.B.:

Alumni Rep:

Del Kitch

Marianne Wawrykow

Larry Budzinski

Joan Dary

Colleen Lyne

Vic Thordarson

Bonnie Thiessen

Anne Schmidt

Joel Simpson

Ed Dolloff

Dennis Wrightson

Bruce Wood

Irene Huggins

Doug Reynolds

Laura Redgwell

Hugo Stephan

Bob Scarth



(SPECIAL
1 EDUCATION
I ADMINISTRATORS'
' ASSOCIATION!)!.MANITOBA

SPECIAL EDUCATION ADMINISTRATORS'
ASSOCIATION OF MANITOBA

January 5, 1988

The Honourable Roland Penner
Minister of Education
Room 168 Legislative Building
450 Broadway Avenue
Winnipeg, Manitoba
R3C OV8

Honourable Minister:

This is to confirm our meeting with you on Friday January 15, 1988 at 1:30 p.m.
The Special Education Administrators' Association of Manitoba is delighted at
having an opportunity to meet with you.

I have enclosed a copy of a brief that we have prepared for your consideration.
Enclosed, as well, is a copy of the resolutions passed at our Annual General
Meeting held in Brandon, Manitoba.

We look forward to meeting with you.

Sincerely,

Marianne Wawrykow
President

/pk
encl .



THIRD DRAFT OF THE PHILOSOPHY STATEMENT FOR THE

ADVISORY COMMITTE FOR SPECIAL NEEDS

SOCIETY AND THE CHILD:

The values of a society are reflected in the care and opportunities that society

provides for all children. The best interests of all children are a fundamental

and compelling responsibility of society.

THE AIM OF EDUCATION:

The focus of our educational system is the CHILD'S well-being. The aim of educa-

tion is to help students develop knowledge, skills, and positive attitudes so that

they will be self-confident, capable, responsible, committed to setting goals,

making informed choices, and be responsible for enhancing their own lives and the

life of their community.

Education is a lifelong pursuit and a continuous process by which individuals

learn to cope and function within their environment. Education must be more than

the provision of academic experiences to children. Children at any stage of their

development have varying strengths, exceptionalities, capabilities and needs -

physically, emotionally, intellectually and socially. Educational programming and

the staff who nurture and serve the growth and development of the diversified

needs of our children are fundamental to the development and delivery of a mean-

ingful learning environment.

THE EDUCATIONAL PARTNERSHIP:

A collaborative and meaningful partnership between home and school will enhance

success for children. A partnership involving parents, designated care givers and

professionals is essential if appropriate educational opportunities are to be

provided to all students, and is even more critical for students with special

educational needs. Developing approaches to home-school collaboration and involv-

ing parents, designated care givers and the child in the educational process are

effective means for accomplishing this partnership.

The family is the basic source of care, nurture and acculturation of children,

parents and designated care givers have the primary responsibility to ensure the

well-being of their children. The rights and responsibilities of the family and

their children must be respected in any educational process.

...2
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Communities and their schools are by nature heterogeneous. The natural placement

of any child is the community school. The natural placement of the child with

exceptional needs is the community school where they can be educationed along with

children who do not have exceptional needs in regular classes. Exceptions to

normal functioning of children in regular school environments shall be accommo-

dated by the provision of special aids, services and appropriate professional

development. Alternate educational opportunities shall be provided only after

serious attempts to provide services in the mainstream have been exhausted. Place-

ment of exceptional children in their community schools benefit the individual

child, but as well benefit and sensitize the community and its schools. Schools

play an important role in assisting parents to identify and understand the needs

of children.

BASIC PRINCIPLES OF EDUCATIONAL EQUITY:

1. Universal Access: All children must be guaranteed universal and free access to

public education.

2. Equal and Appropriate Education: Equal educational opportunity provides the

means by which every child can strive to meet his/her potential. Whether the

child is placed in an educational program ranging from the regular classroom to

a specialized setting, appropriate educational programming and opportunities

must be designed to challenge the full potential of each child.

"Since each child in the Province has the right to develop to the full-

est extent possible as a confident and valued member of our society,

there is a responsibility for the provincial government and those who

provide educational services in the public school system to ensure that

the child with special needs has an equal opportunity to receive a

meaningful and appropriate education." (Minister of Education Manitoba

1983)

3. Assessment for Instructional Programming: Assessment is an essential component

in planning appropriate programming for children. All children have a right to

an appropriate assessment and programming process. Assessment processes used

by educators must be comprehensive, prescriptive, continuous, culture-fair and

appropriate for the child.

...3
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4. Educational Placement: All children/students have the right to an education

appropriate to their specific needs. Placement of children should be

determined by the criteria of and consideration for the "least restrictive

environment" which provides challenge for the child and is in his/her best

interests. The child's sense of continuity and need for permanency should be

considered when educational opportunities are developed.

In keeping with the recommendations of the World Programme of Action Concern-

ing Disabled Persons, 1983,

"Basic criteria are to be met when developing educational, programs and

services for exceptional children. These services should be:

(a) Individualized, i.e., based on the assessed needs mutually agreed upon

by authorities, administrators, parents and exceptional students and

leading to clearly stated curriculum goals and short-term objectives

which are regularly reviewed and where necessary revised;

(b) Locally accessible, i.e., within reasonable travelling distance of the

pupil's home or residence except in special circumstances;

(c) Comprehensive, i.e., serving all persons with special needs irrespective

of age or degree of exceptionality, and such that no child of school age

is excluded from educational provision on grounds of severity of disabil-

ity or receives educational services significantly inferior to those enjoy-

ed by any other students;

(d) Offering a range of choices commensurate with the range of special needs

in any given community."

5. Parental Involvement: Meaningful involvement by parents and the child at each

step of the process is essential. Written consent must be obtained from par-

ents or guardians prior to a placement assessment. While parents must be

informed of proposed assessment procedures and be provided with information

about the Division's available programs and related services, information seek-

ing is a shared responsibility of the parents and the school. Written consent

for the actual placement and program of a child should be a normal and accepted

part of the process.

...4
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6. Mediation of Differences: Where differences of opinion occur about a placement

and program recommendation, every effort should be made to resolve such differ-

ences within the local jurisdiction. If differences cannot be resolved, then a

provincial mediation process may be entered into by both parties. Should the

provincial mediation process not resolve the differences, either party may

request independent and impartial provincial arbitration.

A student shall have the right to be present at any stage of the mediation or

arbitration process if he/she chooses. The student shall be informed of the

purpose and procedures of the hearing. He/she shall have the right to speak on

his/her behalf or the right to designate someone to speak for him/her.

7. Student Records:

a) Parent Access - Parents should have access to all written information con-

tained in their child's records. Parents have a right to a copy of any

information from their child's records at the parent's cost.

Access includes information about the contents of their child's file, appro-

priate ways to interpret the contents of those files, the opportunity to add

information to their child's file or to change information that is factually

incorrect or damaging to the child's future.

b) Confidentiality - Any records that include the child's name, address, and

personal characteristics are to be maintained in confidence and may be dis-

closed only to participating agencies with the parent's or guardian's

permission.



Manitoba
Minister of Education Room 168

Legislative Building
Winnipeg, Manitoba, CANADA
R3C OV8

November 5, 1987.

Mr. Del Kitch,
President,
Special Education Administrators'

Association of Manitoba,
Swan Valley School Division No. 35,
Box 995,
SWAN RIVER, Man.
ROL 1ZO

Dear Mr. Kitch:

This will acknowledge receipt of your letter of October 21,
1987. Thank you very much for your message of congratulations.

I would be pleased to meet with your executive to discuss
matters with respect to special education. However, my schedule is currently
such that I am unable to book any more meetings until the New Year.
Unfortunately, my duties as Chairperson of the Council.of Ministers of
Education Canada and my responsibility for the Meech Lake Accord as
Minister Responsible for Constitutional Affairs, have added to the already
heavy workload of the Minister of Education and have made my schedule
somewhat inflexible.

Would you please call my secretary, Sonia Smith, to arrange a
time as early as possible in the New Year.

I'll look forward to meeting with you at that time.

Yours sincerely,

Penner.
RP:ss
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1987'10 21

Honourable Roland Penner
Minister of Education
168 Legislative Building
Winnipeg, MB
R3C OV8

Honourable Minister:

On behalf of our membership, I wish to congratulate you on your
recent appointment as Minister of Education.

Over the past several years, we have been allowed the opportunity
of meeting with the Minister to discuss a variety of matters relevant
to special education. All parties involved in these meetings have found
them to be both enlightening and productive.

Since our executive will be presented with current issues and concerns
through resolutions at our Annual General Meeting on November 12, 1987, we
are hoping that your schedule would permit us to meet with you sometime
during the first three weeks of December.

We wish to assure you of our ongoing cooperation with you and your
department in our collaborative efforts to provide quality special
education programs throughout the province.

Sincerely,

Del Kitch, President
S.E.A.A.M.

DK/bh



PROPOSED SEAAM ALUMMI ASSOCIATION

First Meeting - Jan. 15, 1987

Questions -

— Informal organization with rotating leadership which meets only
as required to respond to a proposal submitted by SEAAM?

— Formal organization with constitution outlining function, officers,
membership, meetings, dues, etc.?

Among the purposes of such an organization could be the following;

- keeping in touch with onw another
- keeping in touch with what SEAAM is doing
- making a contribution to SEAAM andto individual members of SEAAM
- responding to needs of the Executive - research for briefs and

documents, writing of briefs, etc.
- providing an historical perspective on issues
- providing perspectives on networking for an effective system of

special education
- reporting at the annual meeting on an issue in special education
- in-servicing as requests are received from members of SEAAM
- wer are probably better^ as' content persons rather than process

people
- we need to be careful not to carry out activities that would tend

to weaken the impact of SEAAM - we should add a dimension to the
content base and not take away anything from Executive
effectiveness

— what does the Executive see as useful?

— A clause in the SEAAM constitution recognizing an alumni
association and recommending a system of liaison and work-sharing?

— We should probably request that there be a clause in the
constitution. Then we would need to organize at least on a
semi-formal basis. Regular meetings could be held after each
Executive meeting or they could be held in orider to respond to
a request for work on a proposal or project. There should
propbably be an alumni representative on the Executive.

- What would we do for typing and duplicating services and other
general secretarial assistance?

— Alumni membership?

- Should have been active members of SEAAM - at the point of
career retirement, honorary members of SEAAM. those who at one
time were SEAAM members and have gone on to other activities, etc,

These notes to be discussed at the next Executive meeting and then
distributed to Lucille Blanchette, Edna Siemens, Bill Kormylo and
Bob Scarth. Another meeting to be held in April or so.

Edna Siemens and Bob Scarth.



PUBLIC RELATIONS REPORT

AGMNovember 1987

I have published three newsletters in 1987 -
January, April and November. These were dis-
tributed to the membership along with the
minutes of SEAAM Executive meetings.

The newsletter is a means of communication to
other SEAAM members. My thanks to those who
contributed articles, write-ups, autobiographies,
etc.

Anne Schmidt
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The Soscial Education Administrator's Association of Manitoba wishes to submit
the following comments for consideration by the High School Review Panel.

Preamble

It is now abundantly clear that the philosophy ana successful practice of
educating tnose children with special needs requires the same learning
environment that is common to the rest of the child population of a similar
age. This means, immediately, that all those who have handicapping conditions,
and othar qualities that define them as varying from a norm, must have equal
opportunity and equal access to the total high school experience.

In a communication from the Minister of Education in May 1983 support was given
to the concepts of "mainstreaming" and "integration". According to the Public
Schools' Act all children have a right to attand school up to and including age
21 years. In order for the high school system in general, and the special
education administrators in particular, to carry out these mandates a number cf
fundamental issues need to be taken into account.

Issues

1. The child comes to school - not just as a student of academics but, rather,
as a whole person. All needs require the concern cf all school staff.

2. When a child has as equal a right as his peers to a place in the high
school system, this means also that he/she requires equal access to .all
that the system has to offer.

. Equal right and equal opportunity demand the development of program and
experience that is appropriately related to individual needs and not
necessarily based on pre-determined curricula or group standards of
competency.

4.

7.

One learns best to make use of the model of one's peers by being in close
association with them. Hence, school placement in age-appropriate settings
is required.

Decision-making with, and on behalf of, a student with special needs is
never the prerogative of a single care-giver. The best decisions are team
decisions and the team includes the student whan practicable, the parent or
^uardi^n, classroom teachers, in-schocl personnel service staff, school
administration, community medical and social agency contributors and,
pertiaps, cthsr community based services. ;

6. fnc fundamental question of the
I accommodate this student with speci
than it is "How do I laach "Mathemati
of 25.13-vear-old students?"

future high school teacher is less "How do
al needs in my 'Maths 300' class?"
cs" to the individuals in this group

There appears
students w
demands an

to be airlo e a r ample evidence that the "mainstreaming" of
ith special needs at any lev»l of the school system makes greater
d different dsnar.ds on personnel and financial resources tha--i
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self-contained, segregated settings. If the high school is to move further
along in this more successful area of endeavour these greater and different
demands will need to be taken into account. ,

8. It appears necessary for the sake of all students, but particularly for
those of outstanding or limited abilities, that the high school review its
present system of grading, awarding of credits, tracking, streaming, etc.
in favour of greater emphasis on problem solving, learning strategies,
learning styles, flexibility in course options, use of a wide variety of
technologies. A system needs to be developed that emphasizes inclusiveness
as opposed to exclusiveness, a system that searches out and presents common
characteristics, concepts and processes, while it is also prepared to

• enhance individual differences for the sake of enriching the knowledge base
and the society.

9. There is a continued increase in emphasis on learning as a life-long
pursuit. To the high school system this may mean the enrolment of all
persons of all ages and all manner of individual needs. It also means a
much closer and clearer liaison between the school and post-school
services. A smooth transition from school into the rest of society is
particularly crucial since nearly 80% of the student population looks
toward the labour market following partial or full completion of the high
school experience.

10. Although there are many unanswered questions there is also a broad base of
knowledge about persons with special needs. It is essential that
professionals familiar with this knowledge and willing to keep updating .'
themselves are an integral part of the high school system. When treatment
and consultation services are readily accessible to students and staff many
persons with less training can accomplish a great deal on behalf of the
child with special needs.

Obstacles to Progress

1. Public attitudes and teacher attitudes toward those with handicapping
conditions or those with exceptional talents pose an ongoing problem.
Recent provincial publications from across Canada on high school education
make relatively few specific recommendations and, indeed, make little '_
comment about this 20% of their student population.

2. Pre-established curricula content and pre-determined standards of
competency evidenced in grading, tracking and present credit systems are
obstacles to those students with special needs.

3. Mainstreaming into the least restrictive environment is more costly than
providing segregated settings. More financial flexibility and access to
funds is necessary to assure the right of access to the mainstream.

4. There are no official representative special educators on the High School
Review Panel so the specifics of this area of study are, again, likely to
be overlooked, at least to some extent.

5. Teaching techniques, such as the lecture method common in high schools, is
an obstacle to learning. Students with special needs particularly require
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flexible, creative and often unusual approaches before progress can be
expected.

6. It is unusual for clinical personnel, resource teachers, special education
teachers and other knowledgeable professionals to be as readily available
in the high school as they tend to be in the elementary setting. This is
an obstacle to progress and treatment in the case of the student with
special needs.

7. Because larger numbers of students with similar abberations from the norm
are found in large urban school systems there is a tendency toward cluster
management for the sake of economy of staffing and financing of equipment.
This can be viewed as an obstacle to mainstreaming if the concept is
narrowly defined. In smaller, rural settings where a single student with
special needs requires appropriate programming there are limited
alternatives outside of the mainstream. In order to make the mainstream
_work at all in these cases, much auxiliary help is required and the most
- up-to-date equipment and resources may not be available.

8. The growing emphasis on the use of the already limited number of resource
teachers, to act as the chief consultant and -manager of the program for
a severely handicapped student has eroded the time and effort meant to be
spent en assistance to the students in the high incidence category. This
is an obstacle to the progress of this higher percentage of students with
special needs who;-> with appropriate help, can usually be readily accomodated
in the mainstream*

9. Little effort appears to be made at teacher preservice or inservice
training on the techniques and importance of teamwork. This is an obstacle
to appropriate programming for students with special needs, particularly
when the high school experience is a highly departmentalized experience.
Where is the single professional that can collate the student's history,
interpret the needs and call together the group of colleagues who have
responsibility?

Hopes for the Future

SEAAM wishes to help the high school system work toward making a number of
ideas popular:

1. Development of a teaching attitude and approach appropriate to the
student's particular individual needs as opposed to the presentation of
subject matter.

2. Development of an attitude that is inclusive, rather than exclusive;
development of a system that speaks of a sense of .belonging for all.

3. Development of a system where the specialist is essential, but where
teamwork, is the rule and the child's needs dictate what the team and the
specialist will do.

4. Development of a system that plans individually, because each individual
student is unique, and evaluates individually, because each individual
student requires credit for what he/she can do even though, for some, this
might be displayed in a degree of social integration only.



REPORT: ADVISORY BOARD FOR PROGRAMS FOR THE HEARING IMPAIRED AND DEAF

To: Special Education Administrators Association of Manitoba

From: G. Saleski

Date: November 12, 1987

Advisory Board Membership: M.A.S.T., C.C.D.B., A.M.E.H.I., A.D.H.I.C.M.
(Western Branch), Manitoba Education, A.D.H.I.C.M., Office of Hearing
Conservation, M.S.D. Home & School Association, S.E.A.A.M., U.C.C.D.,
M.S.D. Home & School Association - Grad., S.M.D., A.D.H.I.C.M. -
Student. Note: the Advisory Board meets on a monthly basis.

January 19, 1987 was the first meeting I attended as your
representative to the Advisory Board.

The first few sessions involved considerable discussion regarding the
role of the advisory board. Specifically, consideration of the
distinction between the board being an advisory group or being a
management group. It was decided that board was an advisory group -
contributing the expertise of its various members to the minister.

Two issues raised at the beginning of the year and continuing to evoke
discussion were:

- certification of Instructional Assistants to hearing impaired
students.

- qualified teachers of hearing impaired being made available to
suburban divisions.

The Advisory Board was informed (July, '87) that a sub-committee on
Special Education Certification has been set up to discuss the issue of
Special Education-Teacher of the Deaf Certification.

The Advisory Board responded to the minister's draft paper "
Appropriate Education, Student Placement and Parent Involvement - A
Policy Direction and Consultation". There was specific focus on the
absence of an effective mechanism for appealing of divisional decisions
or disputes between parents and divisions (summary enclosed) .

The Advisory Board adopted in principle and submitted to the Minister
of Education a set of recommendations submitted to it by the Pre-School
and Public Education Committee (revised March 23, 1987 - copy
enclosed).



At present the Advisory Board is exploring the dual concern of
availability of trained interpreters as instructional assistants for
hearing students and who would pay for such trained help. The latter
has special significance when the stability of low incidence supports
over the last feu/ years is taken into account, ie. there has been no
increase in the level of support for level I, II and III students.

Periodically there is discussion of the fact that C.C.D.B. provides
consultant services to rural Manitoba school divisions but the urban
areas must fend for themselves.



Points Raised by the Board

1) A broad team approach focusing on "student needs" is important. Parents
should not always have an equal voice in decisions made especially where
it can be demonstrated that it is not the best choice available for the
child.

2) Concern was expressed that the paper does not focus on the parents as
the most important decision maker and does not indicate the supports
which need to be available to ensure that parents have the best infor-
mation to assist them. This focus on the parent would also ensure that
the parental point of view receives the central focus it deserves.

3) A need by school divisions for assistance in the form of expertise and
resources to support programs, needs of students and the choices of
parents. Cooperation and dialogue are important to reduce conflict.

Issues such as access to information require policy development by
school divisions. Too rapid a response in this important area does not
leave time for needed discussion and idea development.

4) More publicity by the Minister of Education for the paper and more time
for discussion.

5) Time for consultation with members of A.M.E.H.I.

6) Active involvement of families in issues such as school selection where,
for example, many wish to visit school prior to choosing.

7) Successful programs and astute educators involve parents directly in
ongoing activities. Frankness by parents is crucial. The low incidence
program I.E.P. forms have helped foster parental involvement.

8) Parents are not always actively involved, many are apathetic. How do we
interest these parents? Is it because they are unaware of the need or
do they believe educators have the answers? A partnership is
important. While parents are a key focus, they are not necessarily the
best decision makers.

9) There are a variety of situations and needs. Silence on the part of
parents and teachers should not be interpreted as contentment.

10) Parental education should be provided. For example, the M.T.S. provides
teachers with a paper about conducting parent interviews. The same
should be done for parents with a list of sample questions.

11) Parents consultation is needed beyond confrontation surrounding a
particular problem.



12) How can parents not involved with their child's school be reached?

13) Why parents are not involved with their children's education may be due
to apathy, intimidation of school setting, faith in school system and
educators. Only when this apathy faith or trust is badly shaken is
contact established and then, from a negative starting point.

14) A need for reality in proposals, as many parents are not in a financial
position to give attention to the school and to the educators.

15) A process should be developed on how to contact parents and create aware-
ness of resources and information currently available.

16) Agreement on the following points by all present:

a) More time is needed because of the importance of wide discussion
before making recommendations.

b) There is a need to include the development of a process for parental/
school consultation in order to put parents at ease and to facilitate
their participation.

c) These guidelines should be widely distributed to parents.

17) What method of conflict resolution should be used for the small number of
disagreements not resolved through discussion? Should there be a chil-
dren's ombudsman? Should the final arbiter be a parent/educator advisory
panel much like the one now meeting, or should it be the Minister of
Education?

18) The child should be a part of the consultation process whenever possible
and appropriate.
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A L EDUCATION ADMtNtSTRAT
ASSOCIATION OF MANITOBA

ANNUAL GENERAL MEETING
BRANDON, MANITOBA

DECEMBER 1, 1988

1 . Adoption of Agenda
MOVED: Kevin Van Camp

SECONDED: Bev Dalmage
CARRH

2. Adoption of minutes of Annual General Meeting held
November 12, 1987

MOVED: Jack Jonasson
SECONDED: Helen Loepke

CARRIED

3. Adoption of minutes of Executive Committee Meeting held
November 4, 1988

MOVED: Bonnie Thiesscn
"- SECONDED: Del Kitch

CARRIED

4. Treasurer's Report
MOVED: Colleen Lyne

SECONDED: Laura R edge well
CARRIE')

5. Honourary Life Membership
Bruce Wood reviewed, motion to approve the 1988
Recommendation, Marvin Sviestrup

MOVED: Bruce Wood
SECONDED: Patty Elvers

CARRIED

Conti nued
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6. Constitutional Amendments
Mariann reviewed the constitutional changes. Motion
to adopt the revised proposed constitutional changes.

MOVED: Jack Jonasson
SECONDED: Gerry Saleski

CARRIED
Motion to approve proposed Constitutional Amendment
Article #lll-Section 4

MOVED: Kevin Van Camp
SECONDED: Doug Reynolds

CARRIED
Motion that Article 111 be amended to include
Section 4

MOVED: Del Kitch
SECONDED: Jack Jonasson

CARRIED
Motion re: establishment of a S.E.A.A.M. Alumni Associ
ation, as follows:

PREAMBLE

FUNCTIONS
A formally established Alumni Association to:

1. support the objectives of S.E.A.A.M.;
2. provide continuing contact for former

S.E.A.A.M. members in order to insure
professional and personalfellowship and
stimulation;

3. provide a forum for discussion, consultation
and advocacy on behalf of children with
special needs, the parents and teachers,
Special Education coordinators and others
significant to the life and welfare of these
children;

Continued
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4. provide service to S.E.A.A.M. by acting as a
resource of experience, knowledge,
expertise, perspective and historical back-
ground;

5. develop and maintain a written record of the
origins and history of S.E.A.A.M.;

6. develop and maintain a policy handbook for
S.E.A.A.M. based on established policies and
procedures and approved resolutions; this
handbook to be monitored regularly, re-
viewed every five years and reported upon
at a S.E.A.A.M. Annual General Meeting;

7. provide support, companionship, consult-
ation, inservice to an individual Special Ed-
ucation Coordinator or to a group of coordin-
ators as requested;

8. develop reports or responses and recomm-
endations to requests from government, or
elsewhere, on issues that require some re-
search and expertise; such reports or res-
ponses to be developed by an alumnus in
consultation with the S.E.A.A.M. Executive
or a subcommittee of the S.E.A.A.M. and sub-
mitted to the Executive for its reaction, fur-
ther study and action; the Executive of the
Alumni Division to assume reponsibility for
locating an alumnus to carry out this
function and assure continuity until the task
is completed to the satisfaction of the
S.E.A.A.M. Executive;

Officers
The Executive of the S.E.A.A.M. Alumni Associa-
tion to include the following table officers elected
by the Alumni Division:
1. Chairperson (also a member of the S.E.A.A.M.

Executive
2. Vice-Chairperson (responsible for Alumni

Association programming)
3. Secretary-Treasurer
4. Membership Chairperson

Finances
Financial arrangements between S.E.A.A.M. and
the Alumni Association to be as follows:
1. Alumni Association to assess a fee of $15.00

per member; fee to be collected by
S.E.A.A.M.;

....continued
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ia present a financial
repon and a budget w S.E.A.A.M.; total
budget to lake into account the amount paid
to S.E.A.A.M. in membership fees;

3. S.E.A.A.M. to provide for all expenses incurr-
ed while Alumni members are working on
tasks assigned by the S.E.A.A.M. Executive; it
is understood that the time and expertise of
the Alumni would be volunteered.

Resolution
It is therefore recommended by the Executive of
S.E.A.A.M. that a new Article X be written into
the constitution to read as follows:

"The S.E.A.A.M. Alumni Association
is a formal division of S.E.A.A.M..
Membership is open to all who have
accumulated a minimum of at least
two years of membership, who have
retired or moved on to other functions
and who have a keen interest in the
support and development of S.E.A.A.M.
as an organization."

MOVED: Kevin Van Camp
SECONDED: Bob Bell

CARRIED

Motion re: current numbering system of consitution
Alumni becomes #10 and current #10 becomes #11
and current #11 becomes #12

MOVED: Dennis Wrighlson
SECONDED: Laura Redgewell

CARRIED

Motion re: Article Vlll - Section 2
The Executive Committee shall consist of the
officers of S.E.A.A.M., and one representative
nominated by each regional S.E.A.A.M. organ-
ization. The Chairperson or designate of the
S.E.A.A.M.Alumni Association shall sit on the
Executive Committee as a non-voting member.

MOVED: Dale Scott
SECONDED: Kevin Van Camp

CARRIED

....Continued



Motion to repair ihe current numbering system of ihc
Co n stiu ti on

MOVED: Gary Einarson
SECONDED: Doug Reynolds

CARRIED

7. Resolutions
Motion: Resolution from Westman/Parklands #1

WHEREAS the demand for Special Education services is
continually increasing and whereas Special
Education Coordinators are constantly faced
with adapting to changing procedures, fund-
ing and demands

AND
WHEREAS the S.E.A.A.M. Executive Acts essentially as an

advocacy group representative of divisional
coordinators

RE IT
RESOLVED that the S.E.A.A.M. Executive request regions

to conduct a needs assessment/priorization and
strategy development process to provide direc-
tion for the Executive in developing a long rang-
ed plan of action to priorize concerns identified
and to implement strategies to ameliorate ident-
ified concerns.

MOVED: Gary Einarson
SECONDED: Doug Reynolds

CARRIED

Motion re: Westman/Parklands #2

WHEREAS there are increasing demands on school systems
to provide physiotherapy and occupational
thereapy service as part of education plans,

AND
WHEREAS there would appear to be a shortage of therapists

in Manitoba at present,

...continued



AND
WHEREAS the financial responsibility of School Divisions _/'<>

this service is inconsistent from one part of the
Province to another as demonstrated by the
Mobile therapy unit provided by School Therapy
Services and funded by Manitoba Community
Services is at present not available to provide
services to all areas of the province.

MOVED: Bob Bell
SECONDED: Fran Dagg

CARRIED

Motion re: WestmanlParklands #3

WHEREAS S.E.A.A.M. has always espoused the philosophy
of mainstreaming

AND
WHEREAS the S.E.A.A.M. Brief of June 1987 to the High

School Review Committee stated - "the child
comes to school not just as a student of academics
but rather as a whole person. AH students' needs
require the concern of all members of a schools'
staff

AND
WHEREAS classroom teachers need the skills to address the

needs of all students and professional
development is the key to achieving this aim

THEREFORE
BE IT
RESOLVED that S.E.A.A.M. approach Manitoba Teachers'

Society and Manitoba Education in providing
appropriate professional development activities
through:

1. Sessions offered at SAG
2. Case specific funding such as Family Life

or AIDS programs

Intent is that SAG groups recognize the
needs of teachers to meet the variety of ability
levels of students within the classroom. Rather
than specific subject areas, or sessions designed
primarily for special needs that all sessions
offered have a special education component. Eg:
Science topic - how it can be modified or enrich-
ed, History, etc...

...continued



Teacher lecii tuques applicable to subject
grade, and instructional component for main-
streaming, rather than just physical placement.
Sharing expertise among teachers presently doing
the task.

AND
BE IT
FURTHER
RESOLVED that the S.E.A.A.M. Executive through its mem-

bership arrange a similar resolution for pre-
sentation at the next M.T.S. A.G.M..

MOVED: Bev Dalmage
SECONDED: Patty Elve rs

CARRIED

Motion re: WestmanlParklands #4

WHEREAS separate services and programs exist for pre-school
and school age children, and such services are diff-
icult to coordinate

AND
WHEREAS the provision of specialist services is inconsistent

across the province and

WHEREAS the planning and programming for special needs
students would be facilitated and simplified by having
common supports and services from birth throughout
school years

AND
WHEREAS twelve month planning and programming, which

currently falls under the auspices of many departments
could more readily be ensured with one unified depart-
ment being responsible for such planning and program
mi n g

AND
WHEREAS occasionally overlaps and gaps have developed in del-

ivery systems which are not unified

AND
WHEREAS there is no clear cut agreement on the responsibility

for funding certain programs which overlap across
the currently departments

continued



BE IT
RESOLVED that the S.E.A.A.M. Executive request the establishment

of an inter-organizational committee made up of
representatives of the government department
providing services to children to study the feasability
of an establishment of a Department of the Child.

MOVED: Dennis Wrights on
SECONDED: Kevin Van Camp

CARRIED

Motion from South Central

WHEREAS the resource programs in Manitoba schools
appear to be moving in the direction to the
Consultative/Collaborative Resource Model,

BE IT
RESOLVED that S.E.A.A.M. approach Manitoba Education for

clarification of the definition of the Consultative!
collaborative Resource Model and of Manitoba
Education's committment to its development and
implementation.

MOVED: Vivian McGregor
SECONDED: Bruce Woods

CARRIED

Motion from Metro

BE IT
RESOLVED
THAT S.E.A.A.M. request that the Minister of Education

approach the Ministers of Health and Community
Services to develop a funding agreement and
program plans to meet the social, recreational,
health and educational needs of multiple handi-
capped children for the months of July and
August.

MOVED: Joan Dary
SECONDED: Patty Elvers

CARRIED

continued



Motion from Metro

WHEREAS the roles and responsibilities of the clinicians
and the special education coordinators are
significantly different

AND
WHEREAS smaller school divisions are forced to choose

between a clinician or coordinator

AND
WHEREAS larger school divisions require the services of

more than one coordinator

BE IT
RESOLVED
THAT The Special Education Coordinator grant be

separated from the clinician's grant, with the
clinician's grant remaining as is to enable a
formula based on the total student population
and the number of Level 11 and 111 students
be developed to establish the number of special
education coordinators in a school division.

MOVED:
SECONDED:

Motion from Metro

Joan Dary
Dale Scott

CARRIED

WHEREAS the increasing complexity of society has resulted in
all students (k-12) being forced to cope with greater
problems than ever before (i.e. sexual and physical
abuse, family breakdown, alcohol and other substan-
ces abuse, etc.)

AND
WHEREAS unresolved social and emotional difficulties usually

result in behavioral patterns which may interfere
with learning

AND
WHEREAS the accommodation of special needs children into

regular classrooms calls for additional counselling
related support to students, classmates, teachers and
parents

continued
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AND
WHEREAS counsellors are qualified teachers who require specific

course work and professional development in tlie area
of educational psychology, special education and inter-
personal counselling skills

BE IT
RESOLVED
THAT

NOTE;

S.E.A.A.M. request that Manitoba Education fund the
employment of school counsellors in all schools of the
province at all levels K-12, providing an additional
categorical counsellor grant. This grant should be in
addition to the present educational supports.

concern from Frontier i.e.: the difficulty in obtaining
qualified people.

MOVED: Joan Dary
SECONDED: Jack Jonasson

CARRIED

Motion from Metro

WHEREAS Manitoba Education has instituted a program of
financial assistance to school divisions in this
province for the programming of high cost Low
Incidence students

AND
WHEREAS the support for Level 11 students has been increased

only once since it was implemented in 1981 from
$6,000 to $6,600 and the support for Level 111 ($13,200)
has not been increased since it was implemented in
January 1986

AND
WHEREAS the majority of school divisions are utilizing these

grants to employ para-professionals to work with these
students at salaries ranging from $10,000 to $16,000

AND
WHEREAS the province in 1981 committed to meeting a goal of

80% funding for special needs programming

continued



BE IT
RESOLVED
THAT The grants in each of the aforementioned categories

be increased from their original level to a level thai
recognizes the expenditure incurred by school
divisions for Level 11 and Level 111 programming and
supports a minimum of 80% of this cost.

MOVED: Ma ria nne Wa wryko w
SECONDED: Gerry Saleski

CARRIED

8. New Business - None

9. Marianne reviewed this years' progress

NOMINATION COMMITTEE REPORT - LARRY BUDZINSKI AND DEL KITCIi

We would like to express our gratitude to the S.E.A.A.M. members
who have shown a willingness to offer their time and talents towards
the ongoing development of our association.

That opportunity will be provided to any member to make further
nominations from the floor for any of the elected positions.

Since we will be having elections, for the first time in our
organization's history, feel free to further nominate any candidate
defeated in an election for another position.

To date, the slate of officers elected stands as follows:

A ) President - Larry Budzinski - Birdtail River S.D.
B) First Vice-President - Joan Dary - St. Vital S.D.
C) Second Vice-President - Vic Thordarson - Evergreen S.D.
D) Treasurer - Colleen Lyne - Western S.D.
E) Secretary - Bonnie Thiessen - River East S.D.
F) Professional Development Chairperson - Fran Dagg - Brandon
G) Public Relations Chairperson - Anne Schmidt - Rhineland S . I )
H) Past President - Marianne Wawrykow - Winnipeg S.D.

10. Motion to adjourn - Bev Dalmage.
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Brief to Tha Haxurable Len Derkach February 1989

It is common for a knowledgeable visitor to the schools of Manitoba to be
impressed with the care and consideration given to children with special
needs. It is equally common for knowledgeable people from Manitoba to feel a
sense of pride in our accomplishments when we visit in other jurisdictions in
Canada or the United States.

For the level and standard of service being offered through the school systam
on behalf of children with special needs one needs to be cognizant of and
thankful for the combined efforts of the members of the Government of
Manitoba, particularly those in the Ministry of Education; the members of
local school boards, parents, and individual staff members and volunteers in
school divisions. They work hard to provide the most appropriate service to
every child with special neecL. because it is proper to do so and not because
there is a mandate forced upon them through detailed legislature.

It has become customary during the 1980"s for the table officers of
S.E.A.A.M. to meet annually with the Minister of Education to discuss
outstanding issues. This organization has as its membership those persons
whose administrative mandate is to develop, to provide, and to monitor the
programs for children with special needs in the school divisions. They
joined together officially in 1979 so that they could examine, discuss,
learn, and then report as a single voice their concerns about the children
with special needs in all parts of the province.

We wish to officially thank the Minister for his willingness to continue this
custom. We outline a number of issues in this brief as they were developed
and approved by the membership at our Annual General Meeting held in Brandon,
Manitoba on December 1, 1988.

POSITIONS

A. Special education coordinators, as administrative representatives of
their school divisions, find increasing difficulties in coping with
disparate policies and a variety of government departments:

a) Separate services and programs exist for preschool and school age
children; such services are difficult to coordinate.

b) The provision of specialist services is inconsistent across the
province.

c) Planning and programming for children with special needs is
difficult to facilitate and coordinate when common supports and
services from birth through school years are not in place.

d) Twelve month planning and programming, which currently falls
under the auspices of several departments, could more readily be
ensured if one unified department was responsible for such
planning and programming.
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e) Occasionally overlaps and gaps have developed in delivery
systems which are not unified.

f) There is no clear cut agreement on the responsibility for
funding certain programs which overlap into current
departments.

Recamendation
It is recommended that the Government of
Manitoba establish an inter—organizational
comnittee, marie up of representatives of
those government departments that provide
services to djildren, in order to study the
feasibility of establishing a Department of
the Qiild.

B. For a number of years now, school divisions have been encouraged to
develop a resource teacher program based on a
consultative/collaborative model. They have been responding
accordingly.

Recommendation
It is recommended that Manitoba Education
clarify the definition of the
consultative/collaborative resource model and
indicate its commitanent to its development
and implementation.

C. In May of 1983 the Minister of Education announced that Manitoba
Education supported mainstreaming in the least restrictive
environment as a basis for managing the education of a child with
special needs. There has been no further statement.

Rpt i ii im ilation
S.E.A.A.M. requests from the Minister of
Education a statement regarding the present
government's position on mainstreaming.

Manitoba Education has instituted a policy of financial assistance
to school divisions for the programming of high cost low incidence
students.

a) The support for Level II students has been increased only once
since it was begun in 1981 ($6,000.00 to $6,600.00).

b) The support for Level III students ($13,200.00) has not been
increased since it was implemented in January 1986.
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c) The majority of school divisions are using these grants to help
defray the salaries of paraprofessionals who work with these
children. These annual salaries range from $10,000.00 to
$16,000.00.

d) In 1981 the provincial government committed itself to meeting a
goal of 80% funding for programming for children with special
needs.

e) There is a lack of funding and programming for children with
multiple handicaps during the months of July and August.

It is recommended that the grants in Level U
and Level HI categories be increased from
their present levels to a level that
recognizes the expenditures actually incurred
by school divisions for such programming and
Which supports a TnirnTimn of 80% Of this COSt.

It is also reconnended that the Minister of
Education approach the Minister of Health and
Community Services in order to develop a
funding agreement and program plans to meet
the social, recreational, health, and
educational needs of multiply handicapped
children for the months of July and August.

A. Professional development is the key to achieving the situation where
all classroom teachers have the skills to address the needs of all
students. At present, teachers can be certified without course work
in programming for exceptional students. S.E.A.A.M. believes in the
philosophy of mainstreaming. In its presentation to the High School
Review Committee in June 1987, S.E.A.A.M. stated: "The child comes
to school not just as a student of academics but rather as a whole
person. All students' needs require the concern of all members of a
school staff."

Recommendation
It is recommended that both Manitoba
Education and the Manitoba Teachers' Society
provide appropriate professional development
activities which recognize the needs of
teaching to meet the variety of ability
levels of students within the classroom.
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4. ISSUES ABOUT SERVICES TO CHTLCREN

A. There are increasing demands on school systems to provide
physiotherapy and occupational therapy services as a part of
educational plans.

There would appear to be a shortage of these therapists in Manitoba
at present, and current waiting lists are not being accommodated.

The financial responsibility of school divisions for these services
is inconsistent from one part of the province to another. A mobile
therapy unit provided oy School Therapy Services and funded by
Manitoba Community Services is, at present, not available to all
areas of the Province.

Rexxiuiienda'ticin
It is reccmnerded that the Minister of Education
and the Minister of Ctnmjnity Services jointly
develop a plan to provide physiotherapy and
occupational therapy services to Manitoba school
children in a manner that is uniform and
equitable across the Province and cost free to
school divisions.

B. There is a continuing increase in the numbers of children with
severe emotional and behavioural disorders attending school in
Manitoba. There is an accompanying decline in treatment/ educational
facilities and personnel for these children.

Rprrnnendation
It is recommended that the Minister of
Education approach the Minister of Health and
Gdmmity Services to develop funding

and or ̂TJf ̂ <ITI plans to loeet the
treataient/educaticnal needs of children with
severe emotional/behavioural disorders.

Thank you for your kind attention to these matters.

Respectfully submitted,

Larry Budzinski, President
Special Education Administrators' Association of Manitoba
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At sessions offered at S.A.G. conferences and at
sessions funded for specific stndi.es (such as
Family Life or A.I.D.S. programs) it is
reoonmended that all professional development
activities include a special education component
to assist teachers in modifying, enriching and
adjusting specific subject areas to
appropriately meet the needs of students with

needs.

B. The increasing complexity of society has resulted in all students
(K - 12) being forced to cope with greater problems than ever before
(sexual and physical ol̂ ose, family breakdown, alcohol and other
substance abuse, etc.) . The resulting unresolved social and
emotional difficulties usually result in behaviour patterns which
often interfere with learning.

The accommodation of children with special needs into regular
classrooms calls for skills related to support for students,
classmates, teachers, and parents. School counsellors are qualified
teachers who require specific course work and professional
development in the areas of educational psychology, special
education, and interpersonal counselling skills.

It is TTPI > •nm-ij fkarj that Manitoba Education
fund the employment of school counsellors in
all schools of the province at all levels K -
12, by providing an additional categorical
counsellor grant and, in so doing, that there
be no jeopardy to the present educational
supports.

C. The roles and responsibilities of clinicians and special education
coordinators are significantly different. According to present grant
arrangements smaller school divisions are forced to choose between a
clinician and a coordinator. Larger school divisions require the
services of more than one coordinator.

It is reconmended that the special education
coordinator grant be separated from the
clinician grant. It is further reccmnended
that the clinician grant remain as it is
based on the total student population. It is
also reconmended that coordinator grants be
allocated based on a formula which
recognizes total student population and low
Incidence H and HI students, and with a
guarantee of a m-irn-nmn of one coordinator
grant to each Manitoba school division.


