
Year: 1982 - 83 AGM March 1,1982

Past President:

President:

1st. Vice President:

2nd Vice President:

Treasurer:

Secretary:

Professional Development:

Public Relations:

Regional Reps

Metro:

Parkland:

Westman:

South Central:

South East:

Interlake:

Northern:

C.C.D.B.:

Joe Gieni

Bill Kormylo

Elmer Bartel

Lucille Blanchette

Keith Walker

John Nelson

Edna Siemens

Bill McBride

Brenda Yost

Jack Epp

Marvin Sveistrup

John Kouenhofen

Doug Reynolds

Patti Elvers

Hugo Stephan



- .
THE FORT LA BOSSE SCHOOL DIVISION'NO. 41

P. BUDOLOWSKI, F.C.l.S.

SECRETARY-TREASURER

K. C. SEAFOOT

DIRECTOR OF TRANSPORTATION
a BUILDING MAINTENANCE

NINTH AVENUE AT WELLINGTON STREET

P.O. BOX 142O

VIRDEN, MANITOBA

ROM 2CO

PHONE: 748-2692 OR 748-2861

H. W. CHORNOBOY, B.A., B.ED

SUPERINTENDENT OF SCHOOLS

F. C. COLE. B.A., B.ED.

ASSISTANT SUPERINTENDENT
<CO-ORDINATOR OF SPECIAL SERVICES)

, FEB 15 1983

CHILD CARE &
DEVELOPMENT BRANCH

February 11, 1983

Mr. Hugo Stephan
Assistant Head
Child Care & Development Branch
Robert Fletcher Building
206-1181 Portage Avenue
Winnipeg, Manitoba
R3G OT3

Dear Hugo:

Earlier this week I received the information on the S.E.A.A.M
annual conference scheduled ' for March 1st and 2nd, The program looks very
interesting and certainly covers a wide range of topics.

Harry Chornoboy is leaving on three weeks' vacation to the south
beginning next Monday, February lU. Division policy requires one of us
to be on the job here though we may both attend a one-day or shorter
meeting. For this reason, I am afraid I shall be unable to take in this
year's conference; were it held closer, I could perhaps arrange to take in the
first day, and this possibility still exists. However, I shall see how my
schedule looks.

In the meantime, good wishes for a successful venture.

Sincerely yours,
FORT LA BOSSE SCHOOL DIVISION NO.Hi

FRED C, COLE
Assistant Superintendent

xc: Mr. K. Walker

FCC:ip



MANITiBA
DEPARTMENT OF EDUCATION

Child Care and Development Branch
Robert Fletcher Building

206 — 1181 Portage Avenue
Winnipeg, Manitoba

R3G OT3

February 8, 1983

TO: SPECIAL EDUCATION COORDINATORS

Re: S.E.A.A.M. Workshop and Annual Meeting
March 1 S 2, 1983 - V i 1 la Maria

Attached is the program for the coordinators' workshop and the
S.E.A.A.M. annual meeting.

Travel costs from rural areas w i l l be reimbursed at government
rates. Pooling of vehicles wherever possible is requested.

Looking forward to seeing you all at V i l l a Maria.

Yours sincerely,

<Jl**~&^^
Hugo Stephan
Assistant Head
C h i l d Care & Development

HS/dg
Att.



THE 1983 S.E.A.A.M. ANNUAL CONFERENCE $ WORKSHOP PROGRAM

DATE

March 1 and 2, 1983

PLACE

Villa Maria Retreat House

100 Place Villa Maria

Fort Garry, Manitoba.

THEME

QUALITY EDUCATION IN MANITOBA FOR SPECIAL NEEDS CHILDREN

March 1, 1983

8:30 A.M.

9:00 A.M.

9:15 A.M.

11:00 A.M.
- 3:30 P.M.

(Continuing
Wed. A.M.)

PROGRAM

Registration

President's Opening Remarks

KEYNOTE ADDRESS

TOPIC: "Planning for Quality Education"

SPEAKER: Dr. M. J. Kindrachuk,
Superintendent of Schools (Elementary)
Saskatoon.

Series of Presentations by Representatives from
Community Agencies and Organizations Serving
Children with Special Needs



TOPIC: "The Educational Needs of the Children
I Represent"

Key Questions to be Addressed:

1. The educational needs

2. Positive developments in educational
programming

3. The gaps in education and suggestions
for improving the services

11:00 A.M. Children's Home of Winnipeg

A. The Family and Implications for Educational
Programming

B. The Children

12:00 Noon

1:00 P.M. The Manitoba Association for Children with Learning
Disabilities

1:30 P.M. The Canadian Association for the Mentally Retarded

2:00 P.M. The Society for Crippled Children $ Adults

2:30 P.M. The Canadian Council of the Blind

3:00 P.M. The Association for Deaf § Hearing Impaired Children
of Manitoba

3:30 P.M. SMALL GROUP WORKSHOP SESSION

TASK: To come to a consensus regarding areas where
quality programming exists and areas where
the educational services should be improved.
This information will form the basis for the
Wednesday workshop session.

4:00 P.M. ANNUAL GENERAL MEETING

6:00 P.M. BANQUET

8:00 P.M. OPEN DISCUSSION

with Dr. Kindrachuk

9:30 P.M. SING-A-LONG GET TOGETHER



QUALITY EDUCATION IN MANITOBA FOR SPECIAL NEEDS CHILDREN

The Minister's recent announcement of enhanced support, in particular in the
area of special services support, expresses a strong commitment to the education
of exceptional children. It reinforces the expectation that school di v i s i o n s
w i l l meet the special needs of exceptional children so that they may develop to
their fullest potential in the least restrictive educational environment. This
is accomplished by providing the classroom teacher with the necessary professional
and program support.

The special education coordinator is the educational leader and advocate for
exceptional children.

Manitoba can be proud of the high level of programming and services provided for
exceptional children.

The coordinator has to ensure that quality education in Manitoba for special
needs children continues to be emphasized, particularly in the present climate
of declining resources.

Concerns

a) Education in the least restrictive alternative should not result in the dumping
of exceptional children into the mainstream based on financial considerations.
On the one hand the handicapped c h i l d needs a program which is specialized enough
to meet his or her unique needs. On the other hand the program w i l l have to have
options that allow the student to have as broad a spectrum of educational
opportunities as possible consistent with the academic, social, emotional and
physical needs of the child. The necessary supports have to be available.
Effective integration within the mainstream has to be the result of careful
planning and should be the preferred alternative unless the child's needs
require a more specialized program setting.

b) Parents must become equal partners in the educational decision-making process.
Parents should be involved early, actively and continuously in any decision
related to the educational program and placement of their c h i l d .

c) Early identification and intervention for the purpose of prevention, amelioration
and/or education is needed to enhance the opportunity for self-realization for
the handicapped c h i l d , e.g. regular vision screening

d) Effective utilization and coordination of community agencies and resources
involved in providing services to exceptional children is essential to avoid
duplication and to ensure a comprehensive uniform approach to the provision of
services.

e) Continued intensive interaction between departmental personnel and the coordinators
is essential to facilitate the continued development of specialized strategies
and the development of comprehensive service delivery systems.

f) Continued cooperation and interaction between school division personnel and the
C h i l d Care and Development Branch in the provision of effective professional
development programs which reflect the needs of special educators in the d i v i s i o n s
and take into consideration the more restricted financial supports available for
this purpose.
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ON THE ROAD AGAIN

Volume 3, No. 2
February, 1983

"On the road again
I just can't wait to get on the road again
Say goodbye to all my cares and all my woes
I just can't wait to get on the road again."

Special Education Co-ordinators spend a lot of time travelling
up and down the city streets, the highways and the by-ways of
Manitoba going to the schools in the d i f fe rent divisions doing
the num erous things special education co-ordinators do 1

The Special Educat ion Co-ordinator is responsible for the
special programming within a division covering the gamut from
gifted to severely multi-handicapped.

The role of the co-ordinator covers various aspects such as:

Support for and training of Resource Teachers , allowing for
diagnosis and programs for Learning Disabili t ies, High Incidence
students, etc.

"This is the packet of testing materials please use them before
referral to clinician."

"On The Road Again."

Programs, materials, input for teachers involved in OEC-04 classes,
usually with a work experience component -

"You've given me the guide to .B-ook two and I'm using Book one."

"On The Road Again."

Special classes - TMH and/or EMH with integration within the
regular school system as much as possible -

"You're teaching Family life and I've just moved into a life skills
room with a bed I"

"On The Road Again."

Documentation of and programs for Low Incidence students with
training and placement of teacher aides usually involved -

"This one is necessary for programming dollars even it it puts me
over the 1% mark."

"On The Road Again."

Planning and/or a t tending inservices and workshops within the
classroom, and/or school, and/or division, and/or region, and/or
province . -

"I 've only been out of the division seven days and two don't count."

"On The Road Again"
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Scheduling and case conferencing with Clinicians "The teacher needs
the report yesterday not tomorrow."

"On The Road Again"

Research,plan and implement new programs, i.e.

gifted and enriched, autistic, deaf-blind etc. "The kid can read grade
six materials he doesn't want to do Mr. Mugs worksheets."

"On The Road Again"

Supervision of hearing and vision screening and follow-up:
"You're taking them again, wasting valuable class time."

"On The Road Again"

Direct testing and assessment of some students to determine next step.
"This kid doesn't seem to be able to move properly, is there anything
we should do?"

"On The Road Again"

Some are responsible for hiring and evaluating special ed. personnel.
"Don't get involved in teacher evaluation if you can help it."

"On The Road Again"

Some are responsible for standardized testing procedure. "It's cheaper
to have the Department score CTBS but you don't get grade equivalent
scores . "

"On The Road Again"

Pre-school screening is often part'o'f the job. "Just tell me if you hear
the beep - Watch the little car make the road map . "

"On The Road Again"

ESL program. "What do you mean - a family just moved into the area from
Hong Kong?"

"On The Road Again"

Documentation of and referral of students to the Diagnostic Centre. "The
teacher and aide will be in on Tuesday, to observe."

•

"On The Road Again" _

Co-ordinate the input from various agencies involved with students. "At
last count twelve people were to come to the case conference."

"On The Road Again"
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Presentations, reports and/or attendances at Board Meetings.
"What does High Incidence Mean?"

"On The Road Again"

Etc., etc.

For the Special Education Co-ordinator, therefore, office
time is at a premium and the car can be more than a vehicle
of transportation. It can be a place for quiet contemplation.
A time to revew, to reconsider, to re-organize one's thoughts,
to plan out a strategy for whatever is on the agenda for that
particular co-ordinator on that particular day. It can also
be a time to sound off aloud or just think the things one can't
always say or do to relieve the frustrations of a particular
situation thus keeping the co-ordinator from becoming one of the
endangered species. Because of the necessity for travel in the
life of the special education co-ordinator this could be
considered the theme song. "On The Road Again"

'Mario Androtti"

"No, Miss Barbara —that's not how they taught
us to do it on 'Sesame Street1."
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NORTHERN MANITOBA REGION ( NORMAN)

Northern Manitoba is composed mainly of three large centres —

Thompson, The Pas and Flin Flon. The common bond, of course, is

mining. Population and school enrollment are very similar -- roughly

1750 in Flin Flon, The Pas approximately 2850 and Thompson 3985.

These three divisions each employ a coordinator although Flin Flon

was without one for two years. It is difficult because of distance,
to get together to compare notes.

The three large centres are serviced by Child Care and Development

Branch CCDB who employ a regional coordinator, located in Thompson, 4
school psychologists and 3 speech and language therapists. There was

a hearing consultant located in Thompson but this position is presently

vacant. CCDB also services Lynn Lake, Leaf Rapids, Snow Lake and
Churchill — talk about distance! Services, however, are excellent and

many good things are happening in special education in the NORMAN

region. Please regard this as an open invitation for any of you
southern administrators to come up and have a look — bring your
fishing rods.
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NORTH OF 53

FLIN FLON SCHOOL DIVISION

It seems to me that the many different school divisions in Manitoba
know very little about each other. Why not, for the newsletter, have
each coordinator give a brief rundown of what is happening as far as
special education is concerned in his/her own "bailiwick"? Could this
not be termed as an "exchange of information"? I'm sure there are
many interesting things happening in special education — if not, there
should be, else how do you account for all the special grants and money
being spent in special services. Sure, we don't want to give away any
secrets but I'm sure we could all learn from one another. Our annual general
meeting (SEAAM) is hardly long enough, nor do we meet often enough, to
compare or contrast school divisions. Having initiated this discussion, I
will try to list, in brief, what is happening in our division.

A. MODIFIED PROGRAM - In the modified program, the topic content does not
vary significantly from the regular curriculum, but rather in the extent
to which concepts and topics are developed. It follows the regular
curriculum more closely than the old occupational entrance program did.
This "modified program" has been developed for students having minimal
difficulties in the junior high area.

B. 04 PROGRAM - This program is used at the senior high level for those
who are unable to cope with the 01 or 00 curriculum. It is not a
completely segregated program in that students who have the ability,
take some regular subjects in the regular classes. This program is also
supplemented by work experience where students go into the community and
are enrolled in a variety of job opportunities. This provides them with
a meaningful and purposeful experience. Many students upon completion
of this program have been hired on by the industries where they had
their training.

C. RESOURCE PROGRAM - Resource teachers have been placed in every school in
the Flin Flon School Division to help regular classroom teachers cope with
learning difficulties. Their main mandate is to diagnose, prescribe and
monitor individualized and small^cjroup instruction. They have a wealth of
material and experience in their chosen specialty. They are all fully
qualified personnel with one exception. They also supervise tutors and
teacher aides, who are hired to help with specific difficult cases.
Their case load is always heavy and the resource program is an integral
part of the special education program.

D. EXCEPTIONAL LEARNING STYLES (E.L.S.) PROGRAM - This program has been
put in place of T.M.H. and E.M.H. to prevent labelling of these students.
These students do have exceptional learning styles and some family skills
are being taught by a special education teacher, with the help of a full
time aide. The class size is kept to a minimum, up to five students at
the most. The classroom-setting has been renovated to provide for home
ski"Hs instruction. ThiS facility is housed in one of the newer schools,
These~students are integrated with regular classrooms wherever possible.

E. TUTOR/TEACHER AIDE PROGRAM - Each of our schools has tutors and teacher-
aides in place. There are seven, either part or. full time aides working
with specific students who hatfe difficulties. One aide works exclusively
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Tutor/Teacher Aide Program - cont'd

with the E.L.S. class and others are spread around so that all levels of
special needs are covered. The Special Funding Grant not nearly covers
the salaries and material and equipment put into this program. The local
Board is very cognizant of the need for special help to teachers and
students who have physical or mental handicaps. They are under the direct
supervision of resource and classroom teachers.

Another aide works with students who have language problems. It is a
locally initiated program and funded entirely through special levy. It
1s however, a term position.

F. CLINICAL SERVICES - Currently the only clinical services available are
those of a psychologist. This division is presently awaiting the arrival
of a speech therapist. We understand C.C.D.B. have hired one and it is
only a matter of time. The psychologist provides diagnostic, consultative
and screening services for Flin Flon and one other area. His office is
housed in the Administration Centre of Flin Flon. He ns provided with
secretarial help, office space and equipment.

G. PRE-SCHOOL SCREENING PROGRAM - A pre-school screening program has
been in operation for some time. All prospective kindergarten entrants
are thoroughly screened for vision, hearing, motor and intellectual
deficiencies. If problems are detected, parents are called in for a
consultation as to what can be done. This usually occurs in April - May.
These students are retested again, this time by resource personnel in
September and consultations with kindergarten teachers and any other staff
are instituted to develop the best possible programming.

H. VISION AND HEARING SCREENING - These programs are carried out during
September and October of each year. The rationale for doing them early is
a) to give school staff an indication as to where there could be problems
and b) to do some follow-up work where needed. The initial screening itself
is performed by local organizations who volunteer their services. Referrals
are done by better trained personnel, such as resource teachers and
coordinator. Use is made of Norman Hearing Centre in The Pas; the
audiologist spends several days in the Division and any severe problems
are referred to an Ear, Nose and Throat (E.N.T.) specialist or the family
physician.

»

Vision referrals are sent to local optometrists/opthalmologists. This
is a very important and vital project to this area because of the iso-
lation. Results have been most gratifying. Many youngsters have bene-
fited from this program, which has made learning easier and more

Social Services. Remediation is suggested by and~monitored through
health nurses.

J. ADMINISTRATION - A special education coordinator position was created in
September, 1982. It is his mandate to oversee all these programs to give
them stability and direction ' Spztid) eduttt)fW> te b££W)»9

'
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Administration - cont'd

field. Government legislation has decreed that all children must be
provided with the best education possible at the local level. Special
financial assistance has been made available and it is the duty of the
coordinator of special services to be responsible to see that programs are
developed to enhance the educational system.

Old programs are being refined and intensified so that goals and objectives
may be achieved for exceptional children. Research is being done to have
a program for the gifted and talented in place before too long. Education
and the means of communicating it are changing so rapidly that school
divisions are scrambling to keep pace, Technology and science are pro-
gressing unabated and many educational facts become redundant and obsolete
before they can be put on paper. The advent of the micro-computer is a
case in point. It behooves all educators to offer the best and most pro-
ductive facilities to the citizens of tomorrow.

This resume does not include other outside agencies we have access to.
The resources are available and waiting to be tapped. I find the greatest
difficulty lies on communication and overlapping of agency mandates. Somehow,
sometime, I hope to pull all this together into a well organized functioning
unit where the bottom line is the-education and welfare of the students placed
in our care.

COMMITTEE: A group of people brought together to talk for hours to
produce a result called minutes.



10.

PARKLANDS REGION

Parklands is a region that takes in the seven school divisions in
the northwest corner of the province . These divisions are
separated by the two large parks — Duck Mountain and Riding
Mountain. The divisions are Birdtail River, Pelly Trail, Dauphin-
Ochre, Turtle River, Duck Mountain, Swan Valley and Intermountain.
Each of the Divisions have a Special Education Co-ordinator. For
three of the divisions this is "year two" for the co-ordinator
position. One division has a "rookie" co—ordinator but has had
the position for several years and the remaining three are all
"old timers".

Parklands is a region that pooled eligible clinician grants and
then entered into an agreement w_ith Child Care & Development Branch
for clinician services. The main office is in the Provincial
Building at 27 - 2nd Avenue S.W. , Dauphin, Manitoba, but several
of the clinicians have offices within the various school divisions
which facilitates their services and helps^to cut down travelling
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time. Mark Peterson is the regional co-ordinator for the C.C.D.B.
office. He co-ordinates the work of five speech pathologists, six
psychologists, one consultant for the hearing impaired and one
consultant for the visually impaired. Audiological services are
provided by a regional audiologist with the Department of
Community Services in Dauphin. The region also has the services
of a speech pathologist who works with preschoolers (along with
adults, stroke victims,etc.) that are referred to her. The region
also shares a resource center, located in the Provincial building
from which we can borrow materials and equipment.

Parklands -- the five northern divisions — also share in another
regional group, Parklands Educational Council. This is a group
of the five superintendents plus the chairperson of each division
MTS professional development group and a representative of the
Department of Education. This group works on developing inservices
and workshops and meeting the needs of the teachers of the various
divisions on a regional basis.

Parklands Co-ordinators meet at various times during the year -
usually at the call of the chair - with part of each meeting
devoted to professional development. This is a sharing of the
expertise, materials, techniques, research, etc. etc. that has
proven effective for one or more of the group. The meetings are
fully attended with the meeting place being rotated through the
divisions allowing each member the opportunity to be host/hostess
and responsible for coffee and doughnuts . We had a combined
meeting of Co-ordinators and Superintendents in which programs,
number and use of Teacher Aides, Resource Teachers, Clinicians,
concerns, etc., were discussed. It was a useful meeting.

The Parklands Co-ordinators also meet three times a year with the
S.W. Co-ordinators to become the Western Group. These meetings
are business meetings as well as- a time for professional develop-
ment and sharing of ideas. The chairperson and secretary positions
are shared by Joan Lonsberry and Bev . Delmage, who draw up the
agenda and keep the meetings running efficiently and "on time".
The meetings have proven to be very valuable In the exchange of
information, ideas, hints and how to ' s . Because of its central
location Minnedosa hosts the meetings.

In the Parklands Region each co-ordinator is developing his/her
special education programming to meet the needs of his/her school
division and the students within the division.

That we are able to meet, and draw upon the expertise, background
and experiences of each other to do this is a big advantage for
ourselves, for the divisions and for the region.



SPECIAL EDUCATION IN TURTLE RIVER SCHOOL DIVISION NO. 32

There are ten schools in the Turtle River School Division No. 32,
two of which are two room Hutterite schools, and one a French
immersion school. Programs have been prepared to meet the needs
of Special students in all these schools. Every school has the
help of a Resource teacher for assisting teachers in identifying
needs and prescribing materials for individual students, as well
as Remediation. There are a total of five and one-half Resource
teachers and two teachers who teach a modified O.E.C. program,
within our division. At present there are twelve Teacher/Student
Assistants carrying out programs for students with Special Needs.
1 think it is remarkable to find such caring and talented people
to work with our Special pupils.

We have a Psychologist working full time in our Division and a
Speech/Language Pathologist for eighty percent of the time. We
have had three students attend the Diagnostic Support Centre
sponsored by C.C.D.B. of the Department of Education. The
coaching received there, and the advice for programming have
had a marked impacte upon the students' progress, upon their
return. This service, as well as the Professional Development
provided by C.C.D.B. have been greatly appreciated.

Integration into regular classrooms is the name of the game for our
Special Needs Students. There is only one Multiplehandicapped
student who is segregated for much of the time, to learn
survival skills. However, he does go up town, and mixes with
people as part of his Life Skills program.

Some of the highlights of our Special Education Program include:
Cooking and baking classes in schools which do not have Home
Economics facilities. These are self supporting as the students
have bake sales to buy their materials. There are Craft programs
and sales, and Canteens. We have one teenager whose academics
are in need of remediation still enrolled in the Elementary school
in Grade 6, going over to the High School for typing, Home
Economics, and work in the Library.

"" >*~

Some of the R e s o u r c e t eachers are s t a r t i n g to use computers in
the i r Special Educa t ion programs. Programs for the more t a l e n t e d
s tudents are in the plans for the near f u t u r e .

One H u t t e r i t e school has s tudents taking Grade 9 and 10. A
Resource teacher goes to each of the H u t t e r i t e schools one-half
day per cycle. This not only adds to the diagnosis and
remediation of spec i f i c needs , but also makes them fee l they are
very important schools wi thin our Div i s ion .

A child wi th A u t i s t i c tendencies has been i n t e g r a t e d i n t o a Grade 1
classroom. This child has two-hal f-^^ides dedica ted to her develop-
m e n t . ~lt is very g r a t i f y i n g to see how the en t i r e s t a f f and
student popu la t ion of t h i s school have responded to the cha l l enge .
Whole c l a s ses have sign language.

The p o s i t i o n of Special Educa t ion Coord ina to r is a c h a l l e n g e .
1 f i nd that the Counse l l ing ,^ and keeping all the cogs in the
Special Educa t ion wheel running smoothly can be very reward ing .
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—
My husband and 1 are " r e t i r e d " f r o m f a r m i n g , but l ive on the home
f a r m . We have f o u r c h i l d r e n , t h r e e of vfoom are teachers, and four
g randch i ld ren . 1 have comple ted a f i v e y.ear Bache lor of E d u c a t i o n
degree in Special E d u c a t i o n , and am working on a M a s t e r ' s Degree
in Read ing .

R u t h E m i s c h , B . T . B . E d . ,

Special E d u c a t i o n C o o r d i n a t o r

**************************************************

Pelly Trail School Division No. 37
Russell, Manitoba
Joan Lonsberry - Special Education Coordinator

Pelly Trail School Division consists of three Collegiates and six Elementary
schools with a student population of 1429. The distance between the two
farthest schools is approximately seventy-five miles on the "Turkey Trail".

In the division there are two Special Education classrooms; one combined
OEC-04 program, one 04 program and Resource Programs in each of the Elementary
Schools .

In Low Incidence we have special programs for nineteen level I students
and a special program for one Level II child.

I have spent the past thirteen year-e working for the Pelly Trail School
Division. The first three years were spent as a classroom teacher in Rossburn
Elementary. For nine of the past ten years I have worked out of the Division
office at Russell; six of those years as an Elementary Education Coordinator
and the past three as a Special Education Coordinator.

Special areas of interes are:
1 ) Early Childhood development, pre-school and school assessment and

school placement.
2) Program planning and implementation for Special Needs and Special

Education children.
3) Language Arts program implementation and evaluation.

My husband Bob teaches physical education, mathematics and geography at
Rossburn Elementary. Bob and I have four children; three sons and one daughter.

Brad is enrolled in the College of Engineering at the University of Manitoba,
Blair attends Rossburn Collegiate and is in grade ten, Braden is in grade six,
and Jay Lynn js in grade two.

We spend a great deal of our out of school time involved in hockey, baseball,
figure skating, etc.

As a family we enjoy cross country skiing, camping and travel.
I also enjoy reading, sewing, needle work, home decorating, sleeping

and a good joke.
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SCHOOL DIVISION NUMBER 34

Duck Mountain's special education team experienced a major
turnover this past fall with three new resource teachers and
a co-ordinator. Only two resource teachers remained of the
"old" team.

Marie Sedor, co-ordinator, set out several initial objectives,
three of which were

1) To enhance status/credibility of resource personnel
via healthy communication and meaningful P.O.

2)To enhance communications throughout various divisional
levels

3)To encourage the implimentation of Gifted programming.

Tv;o of the needs of R.T.s centered around assessment:
Who does what?
Inadequate availability of testing equipment

The co-ordinator organized testing workshops as part of the
monthly resource meetings where various procedures and
instruments were shared and evaluated. The psychologist
gave a workshop as well.
Results have been very good:

-procedures have been clarified
-each R.T. now has a binder of informal/formal test

samples, plus a basic "tool.-kit" consisting of KeyMath,
Woodcock Reading,'" P. I .A. T., P.P.V.T.
Other materials, including C.A.T. and Stanford Diaanostic,
are available from co-ordinator's office. *

All R.T.s are required to document groundwork and results
of diagnostic teaching on a form which would then be attached
to a psychologist's referral if indeed, by that time, a
referral were deemed necessary.

Various modes of communication is being continually
encouraged. Lack of awareness seems to result in
"bad press" for resource personnel. Also, the co-ordinator
prints a monthly Special newsletter for distribution to all
schools and trustees. Monthly resports on special
education are given to the Board. '•-

Each school has been receiving "awareness " packaoes on
the subject of the Gifted. These include information,
rationale,- experiences, identification, models, ideas,
evaluation forms and sundry questionnaires.
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Three resource teachers have begun enrichment proaramming—
some with direct service, and are enthusiastic about doing so,

The resource set-up is looking good, but will need constant
monitoring and positive support to ensure smooth operation.

One of the future goals is to develop a resource aide job
description which defines parameters clearly, yet has the
necessary flexibility to meet the needs of particular
students. Work has begun in this direction with the
co-ordinator conducting a workshop in February for the
aides in one school. One of the resources to be used
at this meeting is the Teacher—Teacher Aide Workshop
handout set out

is
by Don Middleton.

Whatever the objectives, however, there must be on-going
communication in a positive, supportive climate.

"1 V:'0u!d he ye goMen a hundred if t hadn't
"{-hcfSP'x problems."
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SCHOOL DIVISION NUMBER 34

MARIE SEDOR: DUCK MOUNTAIN SCHOOL DIVISION NO. 34

-first year as co-ordinator

-born in Parklands; raised in Manitoba and Ontario

-high school in Rorketon and Snow Lake

-attended the provincial Normal School when annual
tuition, board and accommodation total was $363

-B.Ed, at U of M; continuing graduate study in
Educational Psychology

-taught 20+ years in Manitoba schools including
Parklands, Gillam, Hutterite colony

-8 years teaching principal in small school

-1 year vice-principal and Resource in Winnipegosis
Elementary

-7 years on local MTS executive (P.R., V.P., Pres.)

-Received MTS Newsletter Award 1980

-3 years on planning committee for Small Schools
Workshops

-member of Manitoba branch of Canadian Authors Association

-married

-interests include reading; writing; painting;
culinary arts; collecting humourous articles,
old saws and bromides

-one of the objectives this first year is to
improve P.R. divisionally re Special Education
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LUL.U XN KfouuKut. - Eirataii txiver

unaouoteaiy you've nesro tne ciaitts rcaae regarding Logo ana its
capabilities in education* To be succinct,they are vast and to a
large extent inconclusive* To that end, I will atteript to describe
how we are using Logo in The Birdtail River School Division in the
hope that it May provide you with sorie direction*

WMH I LUbU f

Logo is 3 child oriented computer language developed at H.I.T. by
Hinsky, rapert et al» Its power derives froM its sifiplicity. It is a
language directed toward color, toward graphics, toward children*

The hope is that Logo is not simply another coMputer language
rather an environment in which children can build, not with their .
hands but with their heads*

HUH I UUti) _L I UU f

i_ogo nao oeen purported to oeveiop;
- an approach to thinking which will eventually allow children

to prograM other languages*
— a n understanding which enables t h e M to live n o re c o nf o r 13 bIy

in a technological" age.
- a logical thinking and problem solving^approach *
- various strategical and sequential approaches to

probieM—solving*
— i n f o r n 31 i o n about s y ri tn e t r y , design, angles, s n d g e o metric

f o r M .
- 3 learning to forc-iuiaie and test their own hypotheses*
- direction giving and following skills.
— a r, oven en t froM concrete to abstract levels of thiriking*
- an ability to take independent action, to sustain unterest,

an increased self-esteeM, and a greater self know1eoge.
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DEPUTY MINISTER OF EDUCATION
W I N N I P E G

R.3C OV8

\r 22, 1982Mr. W. Kormylo,
President,
Special Education Administrators'
Association of Manitoba.

River East School Division No. 9,
589 Roch Street,
WINNIPEG, Manitoba. R3K 2P?

Dear Mr. Kormylo:

I would like to thank you and your Association colleagues
for informing me and members of my staff about your concerns about
the issues in the area of special needs. Unfortunately our very
worthwhile meeting could not be extended because of my subsequent
commitment.

The points you raised for discussion have, I understand,
also been presented to Dr. Glenn Nicholls for the Education Finance
Review. Some of the same points you raised will likely have been
repeated by a number of other presenters. I am referring here to
such matters as transportation of special needs students, counting
Kindergarten students as full-time for grant purposes, clinician
costs inequities, and residual costs of special programs.

We share your concern on the related issues of mainstreaming/
segregation and accountabi1ity within special needs funding. Would
your Association be able to advise us more specifically on how we can
work this out? I would appreciate that, and you as divisional
administrators are in a good position, in my opinion, to suggest what
is educationally desirable and administratively feasible.

I appreciate hearing your commendations on Manitoba's
programs and services for special needs students. With goodwill and
cooperation we can, I believe maintain this high level, even at a
time of restraints.

Sincerely yours,

R. J. Duhamel
c.c. J. Dyck

N.J. Cenerini
CHILD CARE &

DEVELOPMENT BRANCH



MINUTES

SEAAM EXECUTIVE MEETING

FRIDAY, NOVEMBER 5, 1982

CCDB Offices CHILD CARE &
nFVPl OPMENT BRANCH

Members Present: Bill Kormylo, Joe Gieni , Elmer Bartel, Lucille Blanchette, Helen
Loeppky, John Kauenhofen, Larry Budzinski, Hugo Stephan, John
Nelson, Keith Walker.

Regrets were received from Marv Sveistrup.

1. Lucille Blanchette - Elmer Bartel

That the minutes be adopted as read. CARRIED.

2. Business From the Minutes

a. Bill Kormylo read a letter which he had sent to the Honorable Maureen Hemphill
on Sept. 30, indicated our wish to meet with her. No acknowledgement or reply
has been received. The executive directed the President to inquire by tele-
phone re the status of our letter.

b. Elmer Bartel indicated hope that the Early Identification Research Committee
will be able to meet this month.

3. Preparation of material for presentation to the Education Finance Review Committee,
headed by Glenn Nichols.

" It is understood that the statement made by SEAAM must have full backing
of its membership.

" No material will be released to the press until it has been presented to
the Review Committee.

•v Coordinators are also encouraged to make presentations at the Regional
Hearings.

A guide paper was reviewed, followed by discussion, additions and deletions.
The brief committee met in the afternoon to finalize the preparation. A copy
of the presentation guide is attached for the information of SEAAM members.

4. New Business

Bill Kormylo asked for guidance regarding input to Teacher Certification and
Records.
The executive indicated that it is necessary to tighten up the policy regarding
waivement of qualifications. However, the policy must be flexible to special
circumstances, i.e. - lack of "qualified" candidates, lack of "reliable" candi-
dates.

5. The next executive meeting will be at the call of the chair.

6. Joe Gieni moved adjournment.

John Nelson
Secretary

Attch.



BRIEF

BY

S.E.A.A.M.

ON

E.S.P.

AS IT RELATES TO

SPECIAL SERVICES SUPPORT

TO

DR. GLENN NICHOLLS

Winnipeg, Manitoba.

November 9, 1982.
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Who is S.E.A.A.M.?

The Special Education Administrators' Association of

Manitoba was formally established in the fall of 1977 with

the encouragement of C.D.S.S. This association groups Special

Education Co-ordinators who have responsibility for the imple-

mentation of the Special Needs part of the E.S.P. at the

Division level.

The purpose of the Special Education Administrators'

Association of Manitoba as stated in the constitution of

S.E.A.A.M. is to provide opportunity for the study of concerns

common to its members, promote professional development, and

leadership, and to communicate, through discussion and publi-

cation, information that will develop improved services for

exceptional children.

The membership is open to anyone who administers, directs,

supervises, or co-ordinates programs for exceptional children

within a school division of Manitoba.

Fifty-one out of fifty-five Special Education Co-ordinators

are members of S.E.A.A.M.

Why is S.E.A.A.M. presenting this brief?

1. Responding to the Minister's invitation to provide feedback

from organizations directly involved.

2. Recognize the numerous positive aspects of E.S.P.

3. Desire to draw attention to the positive aspects of S.E.A.A.M.'s

concerns for E.S.P.

4. Propose recommendations that would enhance the programs for

Special Needs Children in Manitoba.

5. Special Education Co-ordinators are directly responsible

for the development and implementation of E.S.P. as it
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relates to Special Service Supports.

What are the positive aspects of E.S.P. funding?

1. Provides recognition of special needs students and the need

for programming.

2. Enables Divisions to move from moral support to financial

support much in the same way that governments have moved

from minimum to more adequate support.

(a) by enhancing the position of the co-ordinators

(b) by increasing the number of clinicians

(c) by providing more individualized support for the

handicapped.

3. Services of special needs students have been enhanced

significantly by supporting the position of Special

Education Co-ordinator.

4. Has brought about Division accountability in the area

of special needs funding and quality programming.

What are some of S.E.A.A.M. concerns with Special Services

Support of E.S.P.?

1. Lack of indexing of E.S.P. to meet inflation factor for

all levels of special services support.

2. The September 30th deadline makes it difficult for Divisions

to plan ahead. This results in ad hoc planning.

3. Lack of clarity for support in the following areas:

(a) Community Therapy Services

(b) Health Care Needs

(c) Private institutes; e.g. M.A.C.L.D.

4. Insufficient transportation funding for special needs

students.
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5. The Special Services Support of E.S.P. favours a segre-

gated model.

6. Emphasis should be on identification of special needs

rather than labelling.

Recommendations

1. That the funding designated for Special Services Support

be continued and that it be indexed as are other areas of

E.S.P.

2. Full reimbursement to Divisions for high cost, special needs

transportation.

3. An accounting system be established within the Divisions

that can differentiate special needs costs from general

costs. This is necessary to insure that special needs

grants are used for the support of the special needs students.

4. That "counsellors" be added to the special needs funding

under clinician category; qualifications be conditional

for funding.

5. Kindergarten students who qualify for low incidence funding

be counted as full-time students.

6. That the inequities of costs and services between Department

clinicians and Division-employed clinicians be reviewed.

7. That a review be initiated to examine the effects of

declining enrolments as it pertains to special services

supports.

S.E.A.A.M. is prepared to assist in any aspect of the review

as it relates to Special Services Supports.



May 25, 1982

Ms. Maureen Hemphill
Minister of Education
168 Legislative Buildings,
Broadway Avenue,
Winnipeg, Manitoba

Dear Ms. Hemphill:

We are writing to you on behalf of the Special Education
Co-ordinators of Manitoba, the educational administrators
whose mandate is appropriate programming for children with
special needs. Our present concern is the availability of
vocational education experiences for these students who are
either gifted/talented or who have handicapped conditions.

We are impressed with the fact that school facilities are in
place, staffing has been done, expensive equipment is already
available and enrollments are declining. We are concerned
that children with special needs of all kinds require opportunities
to be technically literate, to have experience and exposure with
the technical world, information about consumerism and hands-on
experiences.

Therefore we are recommending that you consider the establishment
of a task force with the following parameters:

1. A study of vocational programming presently in place for
children with special needs.

2. A study of accessibility. It is a normal expectation for
children without special needs to choose vocational education
as an option. Is there equal opportunity for the same choice
for those with special needs?

3. An experience in co-operation between Department of Education
personnel responsible for vocational education to work directly
with the Special Education Administrators Association of
Manitoba in the comprehensive development of vocational
programming and work experience, articulation and option
criteria, flexibility of admissions, counselling support in
career education, vocational education teacher sensitivity
and in-service training in the education and management of
children with special needs.

We would like to see the task force established, at work and
reporting back to your office by the end of 1982-83 school year.

Yours truly, ,,

Bill Kormylo,
:m President of S.E.E.A.M.



S.E.A.A.M. EXECUTIVE MEETING

April 20, 1982
Room 206, 1181 Portage Avenue

9:30 a.m. - 2:30 p.m.

PRESENT: John Kauenhafen
B i l l Kormylo (Chairman)
Hugo Stephan
Elmer Bartel
Brenda Yost
Keith Walker
Jack Epp
Lucille Blanchette
Edna Siemens

Morris-Macdonald S.D. #19
River East S.D. #9
C.D.S.S.
Beautiful Plains S.D. #31
St. V i t a l S.D. #6
Lord Selkirk S.D. #11
Duck Mountain S.D. #3^
Transcona-Springfield S.D.
Winnipeg S.D. #1

#12

REGRETS RECEIVED: John Nelson
Joe Gieni
B i l l McBride
Doug Reynolds

Souris Valley S.D. #42
Brandon S.D. #kO
Turtle Mountain S.D. #kk
Interlake S.D. #21

Report on the Brief Presented to the Honourable Maureen Hemphill, Minister
of Education

The brief was prepared by the Advisory Committee on Special Education
as set up by the former Minister of Education, Keith Cosens. Upon its
completion, reps from the committee had presented it to Keith Cosens but
no action had been taken, save that the Education Support Program was
simultaneously announced. That committee felt it should be brought to the
attention of the present Minister for information, and, hopefully, for
a response. The presentation took place during the week of April 12, 1982.
B i l l Kormylo, Elmer Bartel and Hugo Stephan gave the S.E.A.A.M. executive
some feedback. A l l three perceived the meeting as "positive" and helpful
in terms of preparing of S.E.A.A.M. brief.

Feedback on the S.E.A.A.M. Questionnaire: Returns - 35A3

I. Role and Function of S.E.A.A.M.

A - general satisfaction
B - adequate
C - so many new members, there

in this area
:s a need to do additional work

Pi scuss ion: Although C.D.S.S. set the mechanism in motion to
establish S.E.A.A.M., it was felt that S.E.A.A.M. had "come of
age", that consideration ought to be given to clarifying our own
distinct roles, especially if S.E.A.A.M. was perceived as having
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to become "political", small "p".
As yet, the S.E.A.A.M. executive does not have a complete

"picture" of Winnipeg #1 re: questionnaire input.

I I . Role and Function of Coordinator

It would be appropriate to provide a summary for each coordinator.
They need feedback. There is variation of interpretation with
regard to locating specific functions under each question. It
was agreed "ranges" should be given for each response. However,
the first priority is to use the information for drawing up the
brief. It now becomes the responsibility of the secretary of this
executive to summarize the findings for "feedback" purposes. It
w i l l be stressed (in the brief) that additional Special Education
Coordinator positions have been created since direct funding has
been provided.

I I I . Funding for Special Needs Children

A. Concern for areas of declining enrolment, especially (f)-(iil)
at the 1800 mark. Danger of labe l l i n g - broaden criteria.
Some categories too ri g i d . Areas of "Learning Disabled" s t i l l
difficult to obtain funding. Question "weight" given to
non-educational medical professional staff vs. C.G.C. assessments.
Smaller divisions did not gain sufficiently in the "clinicians"
funding. Divisors too high? Larger divisions provide monetary
outlays for the extra services. The grant structure does not
favour larger divisions. This appeared to be true for Metro
divisions having representation on the S.E.A.A.M. executive.
Generally, positive responses toward ESP Special Needs funding.

B. % of Divisional Expenses: Average 50-80% disparities due
largely to tax structure more than ESP formulae. Some divisions
have "other" priorities. Tax base and equalization of revenue
in rural areas vs. non-equalization in urban divisions and
"priorities" for computers, music, etc. thoroughly discussed.
Some divisions in rural areas cover 100% of special needs funding
with grants allowable presently. Generally, costs in rural and
urban divisions are covered anywhere from 65~70% by ESP special
needs funding. Big improvement! Try to address the inequities.
The recognition of the increasingly "hard-to-serve" students in
divisions who are "obligated" to register these students. Lack
of indexing. Problem of small divisions. Block grants?

C. - D. Counsellors' certification just as spec, ed.: Need to establish
a "Task Force" re: counselling services. A l l reports indicated
the need for these services. Counselling is very definetely a
part of the total special education program and ought to be
included under ESP. Pegging c l i n i c i a n count at pre-ESP levels?
For rural divisions. (See summary of reports) Transfer of
funds when students move. Lag of 14 months. Fund distribution
deadlines. Assistance with pre-school deaf-blind students.
E.S.L. funding. Make divisions accountable for special needs
funding. $ attached to special needs support personnel for
second language immersion programs.
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3. Special Needs Students Vocational Training

Metro special educators invited regional vocational school administrators
to outline what is being done in vocational schools for special needs. Since
this is a provincial issue, Metro coordinators feel that is in a better
position to include this concern in its proposed brief instead of Metro
special education coordinators presenting their own brief. S.E.A.A.M. to
receive input on this aspect.

k. W's of Presenting Brief

Why? - Exposure for the S.E.A.A.M. organization
- Deal closely with ESP in its practical implementation
- Feel an advocacy role for parent and c h i l d as org.
- To give a perception of the needs of the children we serve.

Give Minister the best "picture" of what is happening to
these students.

- F i l m possibility "How We Deal with Special Needs Children
in Manitoba" - P.R. program.

When? - Before end of April/82 was our first target date to meet with
Minister prior to 1983 funding announcement. (too late)
S t i l l "as soon as possible".

- Prepare a better draft now that we have time but set a
specific date: not later than mid-June of 1982 for
presentation deadline. (Subject to revision)

- Rough draft to be ready no later than first week in May/82

Who? - Suggestion: - Each region write a brief draft.
- Three+ persons only write the brief with

representation from regions.
- Nominated for writing brief:

B i l l Kormylo
Elmer Bartel
Brenda Yost
Keith Walker

- Chairman to be selected when committee meets.
- Locat ion: St. Vital School Division Board Office
- Date of Meeting: Friday, May 7, 1982

8:30 a.m. (breakfast)

5. B i l l Kormylo/Elmer Bartel

That regional groups send a copy of their minutes to the Executive.
Carried.
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6. Professional Development Report

Three concerns requiring decisions:

1. workshop for new coordinator (orientation)
2. workshop for specific topics as requested
3. March Conference 1983

1. We w i l l have new members in September/82 or we can involve recently
appointed coordinators now that they have one year behind them. Regional
meetings and the March Conference may have met these needs for the
recently appointed coordinators. Need to acquaint new members with S.E.A.A.M.
is s t i l l a need.

Edna Siemens w i l l contact new coordinators when she is notified
of new appointments and make plans to provide orientation as required.

2. To meet this need the suggestion was made to capitalize on v i s i t i n g
speakers to provide specific sessions for administrators; i.e. Coordinators
of Special Education would appreciate receiving info re: conference speakers
coming to Manitoba. Recommendation: The Manitoba Support Services Requirements
and Mobilizing the Resources topic is really a task force kind of topic to
be addressed at the March 1983 Conference.

3. Speakers for March 1983 Conference - suggestions: Edna w i l l
explore recruiting (i) David Elkind; (ii) Dr. Roberta Charlesworth for
the March 1983 Conference.

7- Newsletter Publication

This is seen as a responsibility of the P.R. person. B i l l Kormylo
w i l l contact B i l l McBride.

8. Community Services Charging for Physio-Services

Divisions respond as follows:

- Selkirk pays for service
- R.E.S.D. insisted it be done in the home
- Winnipeg #1 has special arrangement with hospitals
- Beautiful Plains purchases the service
- Morris-Macdonald purchases the service

Needs to be addressed in the brief. Requires ministerial intervention.
Could present serious difficulties if other agencies charge for services;
i.e. Remand Centre, Probation Services. The word "treatment" seems to be
"passe".

9- Adjournment

Elmer Bartel/Bill Kormylo - That the meeting be adjourned. Carried.
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Spec ial Education
Administrators' Association
~of Manitoba

May 18, 1983

Dr. R. Duhamel
Deputy Minister of Education
Room 162
Legislative Building
Winnipeg, Manitoba
R3C OV8

Dear Dr. Duhamel:

On behalf of the Special Education Administrators' Association of Manitoba
(S.E.A.A.M.) I want to confirm our interest in all matters pertaining to
Special Needs Support Services and repeat the Association's offer to assist
you in any way possible in the area of policy development, long range plan-
ning, program development, financing, and delivery of services.

A number of resolut ions were referred to the S.E.A.A.M. Executive from our
Annual General Meeting held on March 1, 1983. The resolutions address the
followi ng i ssues:

#1. Integrating/congregating, and the relationship to appropriate programming
in Manitoba.

f

#2. Accountability within special needs funding.

#3. Calculation of residual costs for special needs students.

The first two resolutions have been referred to the Interlake Region Coordin-
ators and the Westman Region Coordinators respectively, who w i l l serve as a
task force to study the issues and report their findings back to the S.E.A.A.M.
Executive. The third resolution dealing with the calculation of residual costs
has been referred to the Metro Region Coordinators for study and specific recom-
mendations.

S.E.A.A.M. w i l l be pleased to provide you with a copy of the finalized task
force reports when they become available and further, request a
meeting with you to discuss the pertinent issues arising from them.

I am requesting your consideration of a further resolution that was adopted at
our Annual General Meeting. This resolution reads as follows:

Accountability of Special Needs Funding and Programs

" Whereas Co-ordinators of Special Education need to be accountable
in the exercise of their functions, and
Whereas Co-ordinators of Special Education need to be informed of
changes occuring in regulations or level of funding as they pertain
to the special services areas, and
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Whereas official notice and directives are forwarded to the
Chairman of the Board, the Superintendent and Secretary-
Treasurer only, and
Whereas various branches of the Department of Education may
send information to school divisions without including the
Coordinators of Special Education,
Be it Resolved that S.E.A.A.M. approach the Deputy Minister of
Education to request that all Branches of the Department of
Education send to the Special Education Co-ordinators copies
of communication dealing with Special Services sent to school
d ivi sions."

The S.E.A.A.M. Executive believes that Department of Education matters related
to all phases of Special Education could be greatly expedited by following the
procedure outlined in this resolution.

I am including the names of the S.E.A.A.M. Executive for the 1983/8A year.
Please feel free to call on our Association for assistance or information
should the need arise.

Thank you for your interest and support.

Yours truly,

Elmer Bartel
Pres ident

EB/pls
Enclosure

cc: Marvin Sviestrup


